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POTSDAM Civic Center
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== Minutes of the Special Meeting of June 5, 2025 at 1:00 pm

A Special Meeting of the Village of Potsdam Board of Trustees was held on June 27, 2025, at
10 am, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Schulte
Trustee Deuel

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Mark Bradish, Fire Chief

Mayor Jacobs-Wilke opened the meeting at 10:07 am, took the roll and stated all Trustees
were in attendance except for Trustees Williams and Tulloch who were excused.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Schulte commented on the start of the summer recreation program beginning on
Monday.

Public Comment:

Michael Edgar, Maple Street Resident, commented that he was in favor of the kayaks
available in Ives Park. Questioned the reason for the rebid for the DRI project.

Mayor Jacobs Wilke explained that the Village was awarded the DRI in 2019 and because
these projects involve different agencies and have multiple steps, the time frame from being
awarded to the time when projects go out to bid can elapse several years affecting the price of
both labor and supplies.

Trustee Schulte Moved and Trustee Deuel Seconded a resolution rejecting all bids received on
June 3, 2025, for the Village of Potsdam’s Downtown Revitalization Initiative (DRI)
Riverwalk Trail and Streetscape Enhancement Project, NYS DOS Grant #C1001883. After
reviewing the bid results for both General Construction and Electrical Construction, the Village
determined that the lowest qualified bids significantly exceeded the Village’s available
construction budget. Based on the recommendation of LaBella Associates, the Village’s design
consultant, the Board finds it in the Village’s best interest to reject all bids at this time and
pursue cost-saving revisions to the project scope.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 2
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution authorizing and directing
the Mayor and Village staff to re-bid the Downtown Revitalization Initiative (DRI)
Riverwalk Trail and Streetscape Enhancement Project, NYS DOS Grant #C1001883,
following revision of the bid documents to reflect value-engineered scope modifications
and cost-saving adjustments.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 2

Trustee Schulte Moved and Trustee Deuel Seconded a resolution to enter into Executive
Session to discuss the employment history of particular persons at 10:17 am.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

The undersigned was not in attendance at the Executive Session. Information was provided
by Mayor Jacobs Wilke.

Trustee Schulte Moved and Trustee Deuel Seconded a resolution to adjourn the Executive
Session of the Village of Potsdam Board of Trustees at 10:25 am.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2
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The Board back in Regular Session considered the following:

Trustee Schulte Moved and Trustee Deuel Seconded a resolution appointing Brian
McClusky to the position of Fire Driver with the Potsdam Fire Department.

Mr. McClusky will begin his employment on Monday, June 30, 2025, at a rate of pay of
$25.32 per hour and a probationary period not to exceed one year. Welcome Brian.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the
appointment of Museum Aid, Hunter Crary to the position of full-time Village Historian,
with an annual salary of $36,000, effective June 27, 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving a salary
increase for Mary Gilbert, Museum Aid, of $19.50 per hour effective June 27, 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution to adjourn the Special
Meeting of the Village of Potsdam Board of Trustees on June 27, 2025

at 10:32 am.
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Respectfully submitted,
Georgine Scott-Village Clerk
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