VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting of June 16, 2025 4:30 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on June 16, 2025 at
4:30 pm in the boardroom of the Civic Center, 2 Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Schulte
Trustee Williams
Trustee Deuel
Trustee Tulloch

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Gregory Thompson, CEO
Michael Ames, Police Chief
David Thurlow, Economic Development
Mark Bradish, Fire Department Chief
Logan Norris, Parks and Recreation Director
Jon Meashaw, Chief Water Treatment Plant Operator

Mayor Jacobs Wilke opened the meeting at 4:38 pm, took the roll and stated all Trustees
were in attendance.

Trustee Williams Moved and Trustee Deuel Seconded a motion to approve the minutes
from the May 19, 2025, Regular Meeting, and June 5, 2025, Special Meeting.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

(e

Nay Abstain Absent
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Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.
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MAYOR’S COMMENTS: Commented on the Memorial Day Parade and Ceremony on
May 26th, the Potsdam Pride Festival this past weekend in Ives Park, bathhouse open for the
first big event, metal artwork forthcoming from James Gonzales that will be in Ives Park,
Pollinator group submitted plans for landscaping in Ives Park, members of the Pollinator
group as well as National Grid employees created a pollinator friendly garden in Garner Park,
the Boathouse is up and running with additional items, such as lawn games and corn hole
being added, and lastly spoke about the Juneteenth flag raising this Thursday with events in
Ives park this weekend.

TRUSTEE COMMENTS:

Trustee Tulloch: No comments

Trustee Deuel: Mentioned that the Stormwater Committee met with the Mayor, Greg
Thompson and David Thurlow to look at sites to mitigate the stormwater, working along with
the engineers to get a first solid step.

Trustee Williams: Commented on the Boathouse opening, still working on signage for it,
mentioned went to an Economic Development Conference with David Thurlow and Isabelle
Gates-Shult. Mentioned the Summer Bash held by the Children’s Museum and SLC Arts on
June 27, 2025 from 12 pm — 2 pm in Garner Park.

Trustee Schulte: Thanked staff for getting the Parks and Recreation Department up and
running, the summer recreation park starts in two weeks.

Administrator’s Report: The Administrator’s report is on file with the Village Clerk.

Police Chief’s Report: The Police Chief’s report is on file with the Village Clerk.

Fire Chief’s Report: The Fire Chief’s report is on file with the Village Clerk.

Presentation: Treasurer Erica Russell presented on Docteur Environmental, fuel system
upgrade and also presented on implementing ERP Pro 10 Utility Billing Software, both are
on file with the Village Clerk.

PUBLIC COMMENTS:

Ann Carvill, Potsdam resident, spoke in support of the NC Pickleball Club, and mentioned
their fundraising and volunteerism.

Kevin Carvill, Potsdam resident and member of the NC Pickleball club, spoke in favor of the
NC Pickleball club and mentioned their fund-raising efforts.
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Patty Bennett, Village of Potsdam resident and spoke of her support of the NC Pickleball
Club.

Michele Nadders, Village of Potsdam resident, commented that she is not in support of the
NC Pickleball Club being allowed to reserve courts over non-members and spoke about the
fees for the courts.

Roberta Stillen-Dowman, Birch Drive resident, member of the CPH Guild and NC Pickleball
Club and spoke of her support for the NC Pickleball Club and their fundraising efforts.

Michael Edgar, Maple Street resident, commented on when the public workshop would be
held regarding the sidewalk law. Questioned what specific noise violation that was referred to
in the Police Chief’s report? Commented on his concern for the noise from j brakes on tractor
trailers. Spoke of the convenience of the Boathouse and the kayak rentals in Ives Park.

Mayor Jacobs Wilke thanked all who came out to express their opinions regarding pickleball.
She commented that a public workshop on the sidewalks would be considered but not
promised, stated that the Board did extensive research on the proposed sidewalk law,
discussed thoroughly during an executive session, adjourned the executive session and
returned to the Regular meeting and voted to pass the law on the recommendation of the
Village’s legal counsel and meet guidelines of our insurance company.

Police Chief, Mike Ames, commented that the noise violations that were mentioned in his
report referred to loud parties and things of that nature. Stated that vehicle noise is covered
under vehicle traffic law. When you hear j brake noise, although unpleasant, they are
necessary for safety for short stops and the use of j brakes are not regulated.
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NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the fiscal year end, May 31, 2025 in the amount of $ 35,587.44,
chargeable to the following funds:

General Fund $ 22,059.96
Water Fund $ 12,734.33
Sewer Fund $ 285.87
Trust & Agency Fund $ 270.00
Recreation Fund $ 237.28

TOTAL $ 35,587.44

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of June 2025 in the amount of $ 185,590.21, chargeable to the
following funds:

General Fund $ 56,463.95
Water Fund $27,169.70
Sewer Fund $11,495.46
Hydro Fund $59.37
Trash Fund $20,545.42
Recreation Fund $69,856.31
TOTALS $ 185,590.21
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 5
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of May 2025 in the amount of $757,005.81,
chargeable to the following funds:

General Fund $187,891.21
Water Fund $ 11,374.93
Sewer Fund $ 455,528.26
Hydro Fund $ 1,260.15
Trash Fund $ 56.07
Trust & Agency Fund $ 1,893.80
Capital Fund $ 8,253.99
Payroll Fund $ 77,526.27
Recreation Fund $ 9,220.35
Community Development Fund $ 4,000.78
TOTALS $ 757,005.81
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X

Trustee Williams X

Trustee Schulte X

Trustee Deuel X

Trustee Tulloch X

TOTAL VOTES 5 -

Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the
agreement with Docteur Environmental for the upgrade of the Village’s fuel service
system.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve a one-year
agreement with Docteur Environmental for certification maintenance and compliance with
state regulatory requirements.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent

O[553 [ 12

Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the upgrade
to the Utility Billing and Document Manager systems through ERP Pro 10.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the
increase in trash service costs from $11.66 to $14.53, to be effective the next billing cycle
in July 2025.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving
the taxi rates for inside the Village of Potsdam limits of Taxi Zero (John Meyers)
for the period of June 16, 2025 through April 30, 2026 as follows:

Hours of operation are: 7:00 am to 4:00 pm and by reservation. Rates are for one-way
transportation and are the same if the pickup and drop off locations are reversed. **
Potsdam local — $18 (flat drop-off minimum charge)

Potsdam to Walmart — $25

Potsdam to Canton Center — $40

Potsdam to SUNY Canton — $50

Potsdam to Massena Airport — $72

Potsdam Village to Ogdensburg Airport — $78

Enterprise to Ogdensburg Airport — $82

Potsdam / Canton Village to Watertown Airport — $160

Potsdam / Canton Village to Syracuse Airport — $260

Potsdam / Canton Village to Syracuse Bus Station — $280

Potsdam to Saranac Lake Airport — $140

Potsdam to Plattsburgh Airport or Bus Station — $210

Potsdam to Burlington, VT Airport — $450

Potsdam to Albany airport — $450

50% Charge for No-Shows or Cancellation after taxi is dispatched, charge will be added to
next Taxi Zero engagement

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the early
termination of probation for Scott Grant, Fire Vehicle Driver for the Potsdam Fire
Department, effective June 16, 2025.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution directing the Mayor to
schedule and hold a Public Hearing on Monday, June 30, 2025 at 4:30 pm in the Board
Room of the Civic Center, 2 Park Street, Potsdam, NY 13676. The purpose of the Public
Hearing is to gather public input on community development needs and priorities for
potential submissions of a funding application to the New York State Office of Community
Renewal under the 2025 Community Development Block Grant (CDBG) Program.

The hearing shall be publicly noticed in accordance with program requirements, and
members of the public shall be invited to attend and provide comments on possible eligible
projects activities, including but not limited to public infrastructure and public facilities
benefitting low- and moderate-income persons.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

[+

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring

June 19, 2025, as the Juneteenth Day of Observation in the Village of Potsdam,
acknowledging and condemning the history of slavery in our nation, recognizing its painful
impacts, and working together to eradicate systemic racism and inequity in our society,
while also commemorating America's hard-fought dedication to the causes of freedom,
justice and equality.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the Village
Treasurer to make any necessary budget modifications, fund transfers, and encumbrances
for the end of the 2024-2025 fiscal year and the beginning of the

2025-2026 fiscal year as required.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into Executive
Session to discuss the employment history of particular persons at 5:50 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

S e S e

Trustee Schulte was not in attendance at the Executive Session.

Trustee Williams Moved and Trustee Tulloch Seconded a resolution to adjourn the
Executive Session of the Village of Potsdam Board of Trustees at 6:15 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte 1
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - 1

The Board back in Regular Session considered the following:

Trustee Williams and Trustee Deuel Seconded a resolution approving the appointment of
Brian Barrett as Supervisor of the Department of Public Works, retroactively effective
June 1, 2025. Mr. Barrett will receive an annual salary of $83,500.00 and will serve a
probationary period not to exceed 1 year.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - 1

Trustee Williams Moved and Trustee Deuel Seconded a resolution authorizing the Village
Administrator to terminate the employment of Village Museum Director, Trevor Blank,
effective immediately.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - 1
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Trustee Williams Moved and Trustee Deuel Seconded a resolution authorizing the Mayor
to sign an employment agreement with the Chief of Police, Michael Ames, effective
June 16, 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - 1

The undersigned was not in attendance at the Executive Session. Information was provided
by Mayor Jacobs-Wilke.

Trustee Williams Moved and Trustee Deuel Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on June 16, 2025 at 6:18 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - 1

Respectfully submitted,

Georgine Scott
Village Clerk
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