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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Tuesday, July 29, 2025 at 4:45 pm 

 
This meeting will stream live online and be recorded via Teams, the links to stream the 

meetings are posted on the Village website, vi.potsdam.ny.us, and the recording of the 

meeting link will be posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

1. ACCEPTANCE OF MINUTES: 

 

June 27, 2025  Special Meeting  10:00 am 

June 16, 2025  Regular Meeting  4:30 pm 

   

Trustee __________ Moved and Trustee __________ Seconded a motion to approve the 

minutes listed above.   

 

 

 

 

 

 

 

2. PLEDGE OF ALLEGIANCE: 

 

3. MAYOR JACOBS WILKE’S COMMENTS: 

 

4. TRUSTEES’ COMMENTS: 

 

Trustee Schulte: 

 

Trustee Williams: 

 

Trustee Deuel: 

 

Trustee Tulloch: 

 

5. ADMINISTRATOR GATES-SHULT’S REPORT: 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Tuesday, July 29, 2025 at 4:45 pm 

 
6. PUBLIC COMMENT: 

 

7. NEW BUSINESS: 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the following: 

 

                                           Pickleball Resolution 

 

The Village of Potsdam is proud to offer the Sandstone Courts, the premier pickleball 

outdoor complex in St. Lawrence County, located adjacent to Pine Street Arena and 

Sandstone Park. The Sandstone Courts are open daily to the public from mid-April 

through November (as weather allows), with optional additional enrichment 

programming hosted by the North Country Pickleball Community (NCPC), described 

below.  

 

Court ownership and oversight  

 

The Sandstone Courts are publicly owned and operated by the Village of Potsdam and 

fully managed by the Village of Potsdam Department of Parks and Recreation under the 

direction of the Director of Parks and Recreation. The Village will be responsible for:  

 

- Scheduling  

- Usage policies  

- Money Management  

- Capital improvements / Expenditures  

- Court Maintenance  

 

The Village of Potsdam’s Department of Parks and Recreation will conduct an annual 

review of all policies, fee schedules, and user feedback.  

 

The Town of Potsdam established ongoing annual support for maintenance and upkeep of 

the courts, set to continue through December 31, 2027.  

 

Access & Passes  

 

To provide ongoing support to maintain the courts and support programming, the Village 

of Potsdam has established the following rates for the Sandstone Courts.  
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Tuesday, July 29, 2025 at 4:45 pm 

 
 

 

The fee schedule for 2025 is:  

 

Pass Type Fee 

Trial Pass (first-time player) Free 

Child Pass (17 & under, with paid adult) Free 

Daily Pass $5 

Annual Pass (Village/Town/School taxpayers/residents) $60 

Annual Pass (non-resident) $120 

 

 

• Daily passholders may access the courts during daily public drop-in sessions, open play 

times, and may accept invitations to attend designated group play events.  

 

Contact Information / Residency  

 

Annual pass holders must complete an information form every year to ensure updated 

contact information. The Village of Potsdam reserves the right to confirm that an 

individual’s place of residence or that the residence or business that they are paying 

property taxes on is located within the Town, Village or School District of Potsdam, to 

receive the reduced rates listed above.  

 

All first-time annual pass holders must complete an orientation session with the Director 

of Parks and Recreation or NCPC. The Director of Parks and Recreation will oversee the 

orientation process. All pass holders must complete a liability waiver and code of conduct 

acknowledgement form annually.  

 

North Country Pickleball Community Participation  

 

The North Country Pickleball Community is open to all. An active Village of Potsdam 

daily pass or annual pass is required to take part in NCPC activities.  

 

Special Events/Tournaments  

 

Tournaments are open to all competitors. Guest passes and annual passes are not required 

to take part in tournaments; however, each event usually has some form of entry fee 

which benefits a charitable cause. Each event may have specific competition guidelines 

and fundraising expectations. The Village requires at least 30 days of notice to schedule a 

tournament at Sandstone Courts. The Director of Parks and Recreation, or Village 

Administrator in their absence, has the authority to waive the 30-day notice if deemed 

appropriate.  
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Scheduling  

 

The Village of Potsdam Department of Parks and Recreation oversees scheduling at the 

Sandstone Courts. The Village of Potsdam Department of Parks and Recreation will 

regularly post the up-to-date overall schedule at the courts, with information on how to 

access the more detailed schedule online.  

 

There will be two hours of public drop-in play offered daily. Courts will remain available 

for use during this time, except during special events such as tournaments. Courts are on 

a first come first served basis during public drop-in play.  

 

Outside of the designated daily public drop-in play times, players should utilize the 

Playtime Scheduler app to request court time. The Playtime Scheduler is used for 

awareness, so that players know when the courts are in demand and likely to be occupied, 

and to help groups join; however, it is not a guarantee of a reservation. Only annual pass 

holders who reside in the Village, Town or within the Potsdam school district are eligible 

to initiate scheduled sessions at the Sandstone Courts, outside of the daily public drop-in 

sessions or open play sessions.  

 

Any disputes regarding reservations will be handled by the Director of Parks and 

Recreation, or by the Village Administrator in the director’s absence.  

 

Payment  

 

Payment Methods & Pass Purchase  

 

Players may purchase passes in the following ways:  

- Online: Use the Village Square portal for debit or credit card payments of daily                                                          

passes and annual passes. A processing fee applies per municipal policy.  

- In-Person: Pay by cash or check at Pine Street Arena during business hours, at    

the concession stand, or at the office.  

- On-Site: Deposit a cash payment or check payment into the secured lockbox at    

the courts. All payments must be clearly labeled with the player’s full name and 

type of pass.  

 

Only authorized Village staff will have access to retrieve cash and check payments from 

the lockbox at the courts.  
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The Village will credit individuals who have purchased multiple daily passes with an 

equivalent discount toward the final purchase of an annual pass for a given year. To 

receive the credit:  

- Players must provide dated receipts for purchased daily passes  

- The credit is only valid for the current calendar year  

- Credit must be applied at the time of annual pass purchase  

 

Code of Conduct / Safety Expectations  

 

Use of the Village of Potsdam Sandstone Courts is at individuals’ own risk. Players 

should take into consideration their personal health conditions and evaluate weather and 

court conditions before initiating play. All players must have an active waiver or liability 

form on file with the Village in order to utilize the courts.  

 

All players are expected to follow the Sandstone Courts Code of Conduct. A signed Code 

of Conduct acknowledgment form must be on file with the Village in order for 

individuals to participate in events at the courts. Court access may be revoked for 

repeated violations of rules or etiquette guidelines.  

 

Behavioral concerns will be referred to the Director of Parks and Recreation, and the 

individuals involved will be notified prior to any access decisions being made. If court 

access is revoked, daily or annual pass fees will not be refunded. Decisions regarding 

revocation of court access are at the discretion of the Village of Potsdam’s Director of 

Parks and Recreation, or the Village Administrator in their absence.  

 

North Country Pickleball Community Partnership  

 

Established in 2022, the North Country Pickleball Community is a volunteer-based 

recreational programming organization which provides a fun, healthy, recreational 

experience for players of all ability levels, through social, charitable and competitive 

events, hosted at the Sandstone Courts. It is the mission of the North Country Pickleball 

Community to create an inclusive community of support that allows players to find 

groups and times where they enjoy playing at their skill level. The group contributes to 

the community by fundraising for worthy charitable causes through tournaments and 

other events, as well as through community service and volunteering to assist with court 

upkeep and enrichment activities. The Village of Potsdam and the NCPC will work 

together to continue providing quality services and positive experiences for all who visit 

Sandstone Courts.  
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NCPC members who were previously provided with lifetime membership will receive 

one free annual pass for the remainder of the 2025 season, in recognition of their past 

support. To provide predictable sustainable funding to support the courts, all NCPC 

members will be asked to pay the annual pass fees and/or guest fees as applicable moving 

forward. An annual pass or guest pass is required in order to play during the NCPC times 

starting in the 2026 season for lifetime members and all other players. Passes must be 

obtained in advance in order for a player to access the courts for the first time.  

 

NCPC will continue to work with the Director of Parks and Recreation in advance to 

coordinate its tournaments and special events to benefit charitable causes. NCPC offers 

the below services, events, and programing, however individuals who obtain a daily pass 

or annual pass through the Village of Potsdam are not required to participate in any 

services, events or programing.  

 

NCPC willingly introduces new players to the Sandstone Courts, NCPC will continue to 

provide ongoing programming at the courts dependent on the current needs and desires of 

the community. Such programming in the past has included weekly competitive events, 

cosmic pickleball, sessions to help new players get started, finding help for players with 

special needs, social activities during open play, among others. The NCPC helps players 

connect with other players with similar skill sets and helps players access the courts if 

they are unfamiliar with the schedule and Playtime Scheduler.  

 

As part of its in-kind support, NCPC may propose to provide volunteer labor to help in 

the maintenance of the Sandstone Courts, working alongside staff of the Village of 

Potsdam Department of Parks and Recreation, as well as Department of Public Works. 

Materials will be provided from the Village and Town funds.  

 

Starting with the 2026 season, NCPC will provide a webpage that will help players that 

are new to the court with court access through tutorials (e.g. video tutorial to explain 

Playtime Scheduler) and other helpful resources. The webpage will include other helpful 

resources for new and seasoned players, along with information about previous and 

upcoming tournaments and fundraisers. 

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Tuesday, July 29, 2025 at 4:45 pm 

 
 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor to execute an agreement with LaBella Associates for Project 

Environmental Impact Review and to prepare and submit a New York State 

Environmental Facilities Corporation WIIA Grant Application, due September 12, 2025, 

in an amount not to exceed $11,000.00. 

 

Note: Funds for the Preliminary Engineering Report to be provided from the Water Fund 

Reserve.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor to submit an application to the New York State Environmental 

Facilities Corporation for a Green Resiliency Grant (GRG) in support of stormwater 

management improvements, in an amount not to exceed $10,000,000. The project will 

utilize green infrastructure and nature-based solutions to mitigate flooding and enhance 

water quality. The Village affirms its commitment to provide the required 10% local 

match and to operate and maintain the project throughout its useful life. 

   

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Trustee _____ moved and Trustee _____ seconded a resolution authorizing and directing 

the Mayor to accept bids and execute contract documents with the following contractors 

for the Downtown Streetscape Renovation and Riverwalk Trail Project based on the 

recommendation of the project’s landscape architect: 

 

· TJ Fiacco Construction, LLC, for General Construction (Base Bid, Contingency 

Allowance, and Alternate GC-3), in the amount of $2,868,700; and 

 

· Dow Electric, Inc., for Electrical Construction (Base Bid, Contingency Allowance, and 

Alternates EC-1 and EC-2), in the amount of $845,000. 

 

Note: Funds for the construction of the Streetscape and Riverwalk Project will be 

provided through the New York Downtown Revitalization Initiative Program, DOS 

Award # C1001883. 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor to submit a NYS BRICKS grant application, due August 15, 

2025, in an amount not to exceed $10,000,000, in support of the renovation and 

expansion of the Pine Street Arena to create a year-round community and recreation 

center. 

 

The grant program requires a 20% local match, which will be met in part through the 

Village’s existing NYS Department of State Local Waterfront Revitalization Program 

(LWRP) grant (Project #C1002628) for design and construction documents. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Tuesday, July 29, 2025 at 4:45 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution approving a 

resolution declaring the intent of the Village of Potsdam to serve as SEQR Lead Agency 

for the proposed water system improvement project. 

WHEREAS, the Village of Potsdam presently owns and operates a Public Water System serving 

the Village, and the Village proposes to upgrade its Public Water System to maintain reliable 

system operation and compliance with applicable regulatory requirements. 

WHEREAS, the Village in partnership with LaBella Associates, completed an engineering 

evaluation of the system in May 2025 and recommended the following improvements: Replace 

aging critical electrical and HVAC facilities, replace pumps, mixers, and other process 

equipment, improve chemical storage and feed facilities, replace inoperable process valves and 

actuators, implement improvements to maintain acceptable distribution system disinfection 

byproduct levels, and complete additional and complementary improvements to maintain reliable 

system operation. 

WHEREAS, it is the intent of the Village to comply with the applicable environmental review 

requirements for the project, through careful consideration of the relationship among component 

activities, and evaluate their cumulative environmental effects; and 

WHERAS, regulations, the Project under the NY State Environmental Quality Review Act 

(SEQRA), has been determined to be classified as a Type 1 action requiring a coordinated 

review; and 

WHEREAS, the Village of Potsdam Village Board declares its intent to serve as Lead Agency to 

conduct an environmental review of the Project in accordance with SEQRA. 

Now Therefore, Be it Resolved, pursuant to the applicable standards of SEQRA (6 NYCRR Part 

617.6) the Village of Potsdam Village Board hereby declares its intention to act as lead agency 

for the review of the Project under SEQRA, and Village Mayor, or designee, is authorized to 

send or designate and delegate the sending of the full environmental assessment form and other 

relevant information to all involved and interested agencies. indicating the Village of Potsdam 

Village Board intention to serve as Lead Agency and to coordinate review under SEQRA; and be 

it further 

Resolved, that this resolution shall take effect immediately. 

   

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor to submit applications to the New York State Community 

Development Block Grant (CDBG) Public Infrastructure Program and the New York 

State Department of Environmental Conservation (DEC) Water Quality Improvement 

Project (WQIP) grant program, through the 2025 Consolidated Funding Application, for 

the Raquette River Utility Crossing Project, and to execute all documents necessary to 

complete the applications and accept the awards if granted. 

    

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to approve 

the Potsdam Museum having a petty cash fund in the amount of $400 with cash handling 

procedures to mirror the current Village procedures.  

   

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the early termination of the probationary period for Department of Public Works Motor 

Vehicle Operator, Luke Wilson effective, July 29, 2025. 

   

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the following: 

  

WHEREAS, the Clarkson University Reserve Officers’ Training Corps program and its Golden 

Knight Battalion hosted by Clarkson University that also serves students from SUNY Potsdam, 

St. Lawrence University and SUNY Canton, has received a notice that it will be closed down 

over the next year; and  

 

WHEREAS, the Clarkson ROTC program is among the nation’s best in producing graduates who 

support the Army’s mission and has been meeting and exceeding the viability metrics and 

mission assigned to it; and   

 

WHEREAS, from one of the best campus facilities to train for global assignments, Clarkson’s 

Golden Knight Battalion has among the highest graduation rates of cadets from start to finish, 

and has more than 80% with the STEM designation in fields that have been among the priorities 

of the armed services now and into the future; and   

 

WHEREAS, two of the top 30 cadets in the nation commissioned last year were from Clarkson’s 

program; and   

 

WHEREAS, cadets in this program have gone in the last decade as commissioned officers to all 

17 branches of the Army, and with a long history of serving the Army Corps of Engineers, as 

well as highly skilled artillery and intelligence divisions; and   

 

WHEREAS, more than 40% of the students enrolled in the program at Clarkson are from New 

York’s North Country, and many others have family ties to the region; and   

 

WHEREAS, as Americans living on the Northern Border, we are not “too far away” from the 

rest of the country -- we are in the United States and deliver vital roles to the nation's 

manufacturing, agriculture, environmental and technological educational assets. We never say we 

are “too far away” to help our nation. Every sign of both opportunity and challenges we see 

around the world today says the North Country and programs like Clarkson’s ROTC with a track 

record in STEM is critically needed; and  

 

WHEREAS, the Clarkson family were among the American patriots that helped finance the 

Revolutionary War that earned our national independence 250 years ago. They were among the 

American patriots that officially acquired land in 1802 in New York’s North Country to create 

more settlement and to ensure that the French did not cross the St. Lawrence River and change 

New York’s border. Clarkson University’s location is what it is, next to the great United States 

border and surrounded by people who serve America every day,  
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NOW, THEREFORE, BE IT RESOLVED, that, we, the Village of Potsdam Board of Trustees 

respectfully asks that the decision by the Army Cadet Command be reconsidered and reversed 

immediately; and   

 

BE IT FURTHER RESOLVED, that copies of this petition shall be forwarded to President 

Donald Trump, Governor Kathy Hochul, Senator Charles Schumer, Senator Kirsten Gillibrand, 

Congresswoman Elise Stefanik, Assemblyman Scott Gray, State Senator Dan Stec, and the St. 

Lawrence County Legislature.  

   

 

  

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the Special Meeting of the Village of Potsdam Board of Trustees on July 29, 2025 

at _____ pm.   

 

   

 

 

  

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     


