VILLAGE OF POTSDAM

POTSDAM Civic Center
[ 4 INCORPORATED 181 PO Box 5168 ~ 2 Park Street
: ARM Potsdam, NY 13676

Co DN Phone 315-265-7480 Fax 315-265-3149
L Minutes of the Regular Meeting of May 19, 2025 4:30 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on May 19, 2025 at
4:30 pm in the boardroom of the Civic Center, 2 Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Williams
Trustee Deuel
Trustee Tulloch

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Fred Hanss, Planning Director
Gregory Thompson, CEO & DPW Supervisor
David Thurlow, Economic Development
Trevor Blank, Museum Director
Jon Meashaw, Chief Water Treatment Plant Operator

Mayor Jacobs Wilke opened the meeting at 4:33 pm, took the roll and stated all Trustees
were in attendance with the exception of Trustee Schulte.

Trustee Williams Moved and Trustee Deuel Seconded a motion to approve the minutes
from the April 28, 2025, Special Meeting, and the May 12, 2025, Public Hearing and
Special Meeting.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

(4]

Nay Abstain Absent
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Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

MAYOR’S COMMENTS: Spoke about the Village assisting the Am Vets with the
Memorial Day events being held on Monday, May 26, 2025, with the parade and the
ceremony in Ives Park.

Trustee Schulte arrived at the meeting at 4:44 pm.
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TRUSTEE COMMENTS:

Trustee Williams: Boat house is in Ives Park with boats coming soon, launching the boat
house with a 1* annual boat race, a 1.5 mile race welcoming beginnings, being held on
Saturday, May 31, 2025 at 10 am in Ives Park. Boat rentals available. She also mentioned the
annual summer bash hosted by the Children’s Museum and the Arts Counsil, Wednesday,
June 25, 2025, from 12 pm-2pm.

Trustee Schulte: Mentioned the summer camp at the recreation department, 6 week, all day
summer camp starting the week of July 4™, including access to the water and the beach.
Stated that there will be new equipment at Pine Street Arena including outdoor adult gym
equipment.

The Mayor also mentioned that they were partnering with Potsdam Public Library who are
supporting the summer recreation program by hosting literacy programs.

Trustee Deuel: Stated that he is now a member of the Stormwater Study Team and feels that
presentation tonight will help residents understand that the Village is working towards
remedies of the stormwater issues.

Trustee Tulloch: Stated that he is the newest member of the board and is glad to be here.

Administrator’s Report: The Administrator’s report is on file with the Village Clerk.

Code Enforcement Officer’s Report: The CEO’s report is on file with the Village Clerk.

Planning Director’s Report: Report was given by the Economic Developer, David Thurlow,
which is on file with the Village Clerk. Trustee Williams questioned why it was decided to
start the DRI work on Maple Street as opposed to Market Street. Economic Developer
Thurlow explained that both Maple and Market Street are both under the purview of the
Federal Highway Administration and because the Village has not received the required
approvals in a meaningful time frame to begin construction on Market Street, it was decided
to begin on Maple Street on the small section that is on private property that was approved.

Presentation: Matthew Higgins, Water/Wastewater Project Manager and Anastasia Thomas,
Architect/Business Development Manager presenting a summary of the Village’s Water
Treatment Plant and Water Tower Engineering Study evaluation project. The power point of
this presentation is on file with the Village Clerk.
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PUBLIC COMMENTS:

Michael Edgar, Maple Street, Potsdam, asked if there would be fishing kayaks available to
rent at the boat house in Ives Park and he was advised that the Village has not purchased any
new kayaks, inventory has not changed. He also asked if the Village could use the same
language and assertiveness that was stated tonight regarding mowing lawns with regards to the

sidewalk code.

NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of MAY 2025 in the amount of $ 95,974.77 chargeable to the

following funds:

General Fund $ 48,663.96
Water Fund $ 3,157.32
Sewer Fund $ 22,207.43
Hydro Fund $ 59.37
Recreation Fund $ 1,370.33
Trash Fund $ 20,516.36

TOTAL $  95974.77

Board Member

(4]

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Tulloch

TOTAL VOTES
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of MAY 2025 in the amount of § 384,942.25
chargeable to the following funds:

General Fund $196,230.44
Water Fund $8,617.18
Sewer Fund $ 69, 709.22
Hydro Fund $717.90
Trash Fund $ 68.40
Trust & Agency Fund $2,113.25
Payroll Fund $91,632.68
Recreation Fund $ 13,703.18
Community Development Fund $2,150.00
TOTALS $ 384,942.25
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X

Trustee Williams X

Trustee Schulte X

Trustee Deuel X

Trustee Tulloch X

TOTAL VOTES 5 -

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to levy delinquent water in the sum of $ 107,105.53; delinquent sewer in the sum
of $111,177.87 and delinquent trash/accounts receivable in the sum of $16,291.68 for a
total due and owing the Village of Potsdam in the sum of $234,575.08.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to modify the 2024-2025 budget expense lines for the fiscal year ending May 31,
2025 by transferring money between expense accounts as needed to keep the budget lines
from being over expended. No additional expense or revenue shall be added to the budget.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring the
Department of Public Works” 2011 Ford Econoline 350 Van as surplus. This vehicle has a
5.4 L motor with 89,248 miles recorded. Further authorizing the Clerk to advertise for bids
to dispose of the surplus vehicle.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring the
Department of Public Works 2021 Ram 8’ truck box, including bumper and tailgate as
surplus. Further authorizing the Clerk to advertise for bids to dispose of the surplus items.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

(e

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting the
retirement from Fred Hanss, Director of Planning and Development effective
June 13, 2025. Fred’s career spanned 20 years with the Village of Potsdam.
Congratulations and good luck Fred.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

[+

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
appointment of Evan Drummatter, Norwood, NY to the position of Water/Wastewater
Treatment Plant Operator Trainee. Mr. Drummatter will start his employment at the Village
of Potsdam on Tuesday, May 20, 2025 at a rate of pay of $29.46 per hour and with a
probationary period not to exceed 1 year. Welcome Evan.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

(4]

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the election
of the following officers in the Potsdam Fire Department for one official year, commencing
April 11, 2025:

Chief Mark Bradish

4 Larnard, Potsdam, NY
15t Assistant Chief Dan McGregor

12 Larnard Street, Potsdam, NY
2nd Assistant Chief Jay Bradish

821 Bagdad Road, Potsdam, NY
3rd Assistant Chief Jason Farnsworth

235 Mogan Road, Potsdam, NY

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to enter into an agreement with LaBella Associates for architectural
and engineering services for the renovation of and addition to the Pine Street Arena and
Sandstoner Park as part of the Village of Potsdam Sandstoner Park Recreation Center
Design Project. This work will be funded through a grant by the NYS Local Waterfront
Revitalization Program, Project #C1002628.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
temporary suspension of the provisions of Local Law 124-7 of the Village of Potsdam
Municipal Code regarding the consumption or possession of open containers. This
suspension would be in effect on Market Street, from Main Street south to Elm Street,
during the dates of July 10, 2025 through July 12, 2025 during the operating hours of the
Potsdam Summerfest. Additionally, the suspension would apply on July 11th within the
designated event area in Fall Island Park during the operating hours of the Potsdam
Summerfest. During these times and within these locations, individuals would be permitted
to possess and consume alcohol in clear cups purchased from nearby businesses.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
temporary suspension of the provisions of Local Law 168-19 of the Village of Potsdam
Municipal Code regarding time-limited parking. This suspension would be in effect during
the dates of July 10, 2025 through July 12, 2025. All other parking regulations will remain
in effect.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring June as
LGBTQ Pride Month in the Village of Potsdam. The Village will raise the Pride Flag in
recognition of this declaration.

WHEREAS, next month marks the 56th anniversary of the Stonewall Uprising in New
York City, which touched off the gay liberation movement in the United States, fighting for
the recognition that all Americans are created equal, regardless of sexual orientation or
gender identity; and

WHEREAS, gay, lesbian, bisexual, transgender and queer Americans have contributed
greatly to our country and our region, and have fought bravely not only for their own
rights, but for the rights of other marginalized communities; and

WHEREAS, members of the LGBTQ community continue to face disparities and unjust
discrimination, both across the globe and in our nation; and

WHEREAS, even while historic progress has been made, LGBTQ rights—particularly
those of transgender individuals and LGBTQ Americans of color—are still very much
under attack; and

WHEREAS, the Village of Potsdam was proud to host the North Country’s first Gay Pride
Parade in 2014, and is set to host the third annual Potsdam Pride Festival in 2025, bringing
together residents and visitors from across the region;

NOW, THEREFORE, BE IT RESOLVED that the Potsdam Village Board recognizes the
month of June as LGBTQ Pride Month, and is committed to upholding freedom and
fairness for all residents and visitors, regardless of sexual orientation or gender identity;
and

LET IT BE FURTHER RESOLVED that the Potsdam Village Board aims to make the
Village of Potsdam an even more welcoming, inclusive and safe community to all, no
matter how you identify or who you love.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting the
resignation of Michael Weil from the Zoning Board of Appeals, effective May 19, 2025,
and further thanking Mr. Weil for his many years of service both to the ZBA and the
Village more broadly. Our alternate ZBA member is unable to step up as a full member at
this time, but assuming he can occasionally attend meetings, they should have a quorum
while we search for a new member.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Nay Abstain Absent
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PRESENTATION: Adirondack Economic Development Corporation, Victoria Duley-
Executive Director and Jamie Cecilia-Director of Lending. AEDC administers the Village
of Potsdam small business funds. The AEDC is a non-profit which helps small business
with no cost business counseling, loans and business training. Planning Director Hanss
added that since the Village has contracted with the AEDC, the Village of Potsdam has
been able to increase the quality of loans offered, offer many business services and the
default rate on loans has decreased significantly.

Trustee Williams questioned if the Village of Potsdam pays for the services of the AEDC.
Victoria Duley explained that the Village capital for the loan funds are maintained in a
separate account. The Village is also under contract with AEDC which is billed by the hour
up to a certain amount, about $6500.00/yr which comes out of loan funds and does not
affect the operating costs. That $6500.00 is also matched by AEDC hours.

Returning to a question posed during Public Comment, Mike Edgar’s question of
whether or not the Village will be enforcing snow removal on sidewalks in the winter
with the same assertiveness as the issue of maintaining lawn in the summer months.
The Mayor responded that the Village would approach violators of the sidewalk code
in line with what our law allows the Village to do.

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into
executive session to discuss the employment history of particular persons at 5:59 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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The undersigned was not in attendance at the Executive Session. Information was provided
by Mayor Jacobs-Wilke.

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
Executive Session of the Village of Potsdam Board of Trustees at 7:34 pm.

The Board back in Regular Session considered the following:

Trustee Schulte Moved and Trustee Williams Seconded a resolution to set the annual
salaries of Village Management and Non-Union personnel effective at the first pay period
following June 1, 2025:

Code Enforcement Officer, G. Thompson: $78,000.00
Village Administrator, I. Gates-Shult: $102,440.00
Village Clerk/Registrar, G. Scott: $64,646.40

Deputy Village Clerk/Registrar, J. Kastner: $53,285.29
Village Treasurer, E. Russell: $69,000.00

Museum Director, T. Blank: $50,753.30

Museum Aide, H. Kuno: $36,000.00

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
appointment of Mary Grow, Brasher Falls, NY, to the position of Part-Time Planning and
Development Program Assistant (Civil Service title Secretary 1) at a rate of pay of $23.00
per hour, retroactively effective Mary 16, 2025. This appointment begins with a temporary
schedule of up to 20 hours per week for a three-month period, not to exceed August 16,
2025, unless further authorized by the Board of Trustees. Welcome, Mary.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving a
retroactive salary increase for Treasurer Erica Russell, to $65,000, retroactively effective
January 1, 2025, to May 31, 2025, following the successful completion of her probationary
period.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

[+

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
appointment of David Thurlow as Village of Potsdam Director of Planning and
Development, at a salary of $90,000, effective June 1, 2025, with a probationary period not
to exceed six months.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

(4]

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on May 19, 2025 at 7:38 pm.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

(4]

Nay Abstain Absent
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Respectfully submitted,

Georgine Scott
Village Clerk
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