AT Village of Potsdam Board of Trustees
. Agenda — Special Meeting
Friday, June 27, 2025 at 10:00 am

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

1. PLEDGE OF ALLEGIANCE:

2. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution rejecting all
bids received on June 3, 2025, for the Village of Potsdam’s Downtown Revitalization
Initiative (DRI) Riverwalk Trail and Streetscape Enhancement Project, NYS DOS Grant
#C1001883. After reviewing the bid results for both General Construction and Electrical
Construction, the Village determined that the lowest qualified bids significantly exceeded the
Village’s available construction budget. Based on the recommendation of LaBella
Associates, the Village’s design consultant, the Board finds it in the Village’s best interest to
reject all bids at this time and pursue cost-saving revisions to the project scope.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing
and directing the Mayor and Village staff to re-bid the Downtown Revitalization
Initiative (DRI) Riverwalk Trail and Streetscape Enhancement Project, NYS DOS Grant
#C1001883, following revision of the bid documents to reflect value-engineered scope
modifications and cost-saving adjustments.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to enter
into Executive Session to discuss the employment history of particular persons at
am.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

Trustee Tulloch
TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn
the Executive Session of the Village of Potsdam Board of Trustees at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn
the Special Meeting of the Village of Potsdam Board of Trustees on June 27, 2025
at am.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES




