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This meeting will stream live online and be recorded via Teams, the links to stream the
meetings are posted on the Village website, vi.potsdam.ny.us, and the recording of the
meeting link will be posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD

ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.
ROLL CALL:
1. ACCEPTANCE OF MINUTES:

June 5, 2025 Special Meeting
May 19, 2025 Regular Meeting
Trustee Moved and Trustee

minutes listed above.

1:00 pm
4:30 pm

Seconded a motion to approve the

Board Member Aye Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Tulloch

TOTAL VOTES

2. PLEDGE OF ALLEGIANCE:

3. MAYORS COMMENTS:

4. TRUSTEES’ COMMENTS:

Trustee Williams:
Trustee Schulte:
Trustee Deuel:
Trustee Tulloch:

5. ADMINISTRATOR’S REPORT:

6. POLICE CHIEF’S REPORT:
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7. FIRE CHIEF’S REPORT:

8. PRESENTATION: Erica Russell, Village Treasurer, ERP Pro 10 Utility Billing
Presentation, Trash Collection Fee Increase and Fuel System Upgrade discussions

9. PUBLIC COMMENT:

10. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving
the expenditures for the fiscal year end, May 31, 2025 in the amount of $ 35,587.44,
chargeable to the following funds:

General Fund $ 22,059.96
Water Fund $ 12,734.33
Sewer Fund $ 285.87
Trust & Agency Fund $ 270.00
Recreation Fund $ 237.28

TOTAL $ 35,587.44

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving
the expenditures for the month of June 2025 in the amount of § 185,590.21, chargeable to
the following funds:

General Fund $ 56,463.95
Water Fund $27,169.70
Sewer Fund $11,495.46
Hydro Fund $59.37
Trash Fund $20,545.42
Recreation Fund $69,856.31
TOTALS $ 185,590.21
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving
the additional expenditures for the month of May 2025 in the amount of $757,005.81,
chargeable to the following funds:

General Fund $ 187,891.21
Water Fund $ 11,374.93
Sewer Fund $ 455,528.26
Hydro Fund $ 1,260.15
Trash Fund $ 56.07
Trust & Agency Fund $ 1,893.80
Capital Fund $ 8,253.99
Payroll Fund $ 77,526.27
Recreation Fund $ 9,220.35
Community Development Fund $  4,000.78
TOTALS $ 757,005.81
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to approve
the agreement with Docteur Environmental for the upgrade of the Village’s fuel service
system.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to approve a
one-year agreement with Docteur Environmental for certification maintenance and
compliance with state regulatory requirements.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to approve
the upgrade to the Utility Billing and Document Manager systems through ERP Pro 10.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to approve
the increase in trash service costs from $11.66 to $14.53, to be effective the next billing
cycle in July 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving
the taxi rates for inside the Village of Potsdam limits of Taxi Zero (John Meyers)
for the period of June 16, 2025 through April 30, 2026 as follows:

Hours of operation are: 7:00 am to 4:00 pm and by reservation. Rates are for one-way
transportation and are the same if the pickup and drop off locations are reversed. **
e Potsdam local — $18 (flat drop-off minimum charge)

e Potsdam to Walmart — $25
e Potsdam to Canton Center — $40
e Potsdam to SUNY Canton — $50
e Potsdam to Massena Airport — $72
e Potsdam Village to Ogdensburg Airport — $78
e Enterprise to Ogdensburg Airport — $82
e Potsdam / Canton Village to Watertown Airport — $160
e Potsdam / Canton Village to Syracuse Airport — $260
e Potsdam / Canton Village to Syracuse Bus Station — $280
e Potsdam to Saranac Lake Airport — $140
e Potsdam to Plattsburgh Airport or Bus Station — $210
e Potsdam to Burlington, VT Airport — $450
e Potsdam to Albany airport — $450
e 50% Charge for No-Shows or Cancellation after taxi is dispatched, charge
will be added to next Taxi Zero engagement
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Tulloch

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution approving

the early termination of probation for Scott Grant, Fire Vehicle Driver for the Potsdam
Fire Department, effective June 16, 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution directing the
Mayor to schedule and hold a Public Hearing on Monday, June 30, 2025 at 4:30 pm in
the Board Room of the Civic Center, 2 Park Street, Potsdam, NY 13676. The purpose of
the Public Hearing is to gather public input on community development needs and
priorities for potential submissions of a funding application to the New York State Office
of Community Renewal under the 2025 Community Development Block Grant (CDBG)
Program.

The hearing shall be publicly noticed in accordance with program requirements, and
members of the public shall be invited to attend and provide comments on possible
eligible projects activites, including but not limited to public infrastructure and public
facilities benefitting low- and moderate-income persons.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution declaring
June 19, 2025, as the Juneteenth Day of Observation in the Village of Potsdam,
acknowledging and condemning the history of slavery in our nation, recognizing its
painful impacts, and working together to eradicate systemic racism and inequity in our
society, while also commemorating America's hard-fought dedication to the causes of
freedom, justice and equality.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to enter into

Executive Session to discuss the employment history of particular persons at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to adjourn
the Executive Session of the Village of Potsdam Board of Trustees at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn
the regular meeting of the Village of Potsdam Board of Trustees on June 16, 2025
at pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES




