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EEEL Minutes of the Special Meeting of May 12, 2025, 4:45 pm

A Special Meeting of the Village of Potsdam Board of Trustees was held on May 12, 2025, at
4:45 p.m., in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Deuel
Trustee Tulloch

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Michael Ames, Police Chief
Trevor Blank, Museum Director

Mayor Jacobs-Wilke opened the meeting at 4:37 pm, took the roll and stated all Trustees
were in attendance except for Trustee Williams who was excused and Trustee Schulte who
was absent.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

MAYOR’S COMMENTS: Commented on upcoming events in the Village including
assisting the AmVets with the Memorial Day Celebration on Monday, May 26, 2025
beginning with the line up at 8:30 am in the back parking lot of the Potsdam High School,
with the parade beginning at 9:30 am to Ives Park with the ceremony after the parade. Also
mentioned the upcoming Potsdam Paddle created by the Boathouse Committee which will
occur on Saturday, May 31, 2025, beginning in lves Park at 10 am with more information to
come.

TRUSTEE COMMENTS:

Trustee Williams: Absent

Trustee Schulte: Absent

Trustee Deuel: No comments.

Trustee Tulloch: Expressed gratitude to be part of the Board of Trustees.

PUBLIC COMMENT: None heard.
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NEW BUSINESS:

Trustee Deuel Moved and Trustee Tulloch Seconded a resolution authorizing the Treasurer
to make the following FY 2024-25 budget modifications:

INCREASE Description DECREASE Description Amount
05-3120-480  Special Services 05-3120-200 Equipment $ 2,464.00
05-3120-426  Phone Services 05-3120-421 Postage $ 498.71
05-3120-426  Phone Services 05-3120-462  Printing n& Dup $ 530.00
05-3120-490  Office Supplies 05-3120-420  Janitorial Supplies $ 300.00
05-3120-101  Salaries-Full Time 05-3120-111  Special Resource Off. $ 7,000.00
05-3120-101  Salaries-Full Tim 05-3120-102  Salaries-Part Time $ 3,000.00
*0 0-10 1ac Ovartimae 0 ) nacil Dalice Sa G /
05-3410-103  Overtime 05-3410-492  Gas, Oil & Lube $ 5,000.00
05-3410-103  Overtime 05-3410-200  Equipment $ 4,000.00
05-3410-103  Overtime 05-3410-465  Equipment Maint. $ 1,000.00
05-3410-800  Insurance 05-3410-420  Janitorial Supplies $ 200.00
05-3410-428  Gas Service 05-3410-488 Small Tools $ 200.00
05-6326-200  Equipment 05-6326-424  Travel & Training $ 1,438.83
05-6326-460 Dues & Memberships 05-6326-421  Postage $ 166.85
05-6326-490  Office Supplies 05-6326-430 Books & Subscript. $ 165.60
10-8330-428  Gas Service 10-8330-492  Gas, Oil & Lube $ 631.76
15-8120-466  Pump Station Repairs 15-8120-200  Sewer Equipment $ 8,131.75

*Inadvertently did not omit this from the agenda as funds cannot be transferred from a revenue line.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Deuel Moved and Trustee Tulloch Seconded a resolution approving to increase the
estimated revenues line in the current year's budget by $25, reflecting a check received from the
Office of the State Comptroller for $25 from Unclaimed Funds to be allocated for expenditures
within this fiscal year, 2024-2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 2
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Trustee Deuel Moved and Trustee Tulloch Seconded a resolution as follows

LOCAL LAW #3-2025
Section 1. Purpose.
The purpose of this Local Law is to strike Chapter 52, Salaries and Compensation (852-1 to §52-2)
from the Village of Potsdam Municipal Code.

Section 2. Amendment.
Amended as follows:

Chapter 52
Reserved

Section 3. Enactment.
This Local Law shall become effective immediately upon the notification of the filing of
same with the Secretary of State.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Deuel Moved and Trustee Tulloch Seconded a resolution authorizing the Treasurer to
receive a payment in the amount of $4,697.00 from New York Insurance Company for repairs to a
police vehicle yet to be completed. The funds will be received to Other General Services, account
05-2229-000 and applied to expense line Vehicle Maintenance, 05-3120-464 for use this fiscal year,

2024-2025.
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X

Trustee Deuel
Trustee Tulloch
TOTAL VOTES

w|[X|[X
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Trustee Deuel Moved and Trustee Tulloch Seconded a resolution authorizing the Treasurer
to encumber funds from the following 2024-2025 budget lines with the amounts listed to be
spent from the same budget lines during the 2025-2026 budget.

Account Number Account Name Amount of Encumbrance
05-3120-101 Salaries Full Time $ 15,000.00
05-3120-109 Wellness Incentive $ 2,400.00
05-3120-200 Equipment $ 641.00
05-3120-230 Vehicles $ 45,000.00
05-3120-208 Ammunition $ 294.40
05-3120-424 Travel & Training $ 2,700.00
05-3120-464 Vehicle Maintenance $ 1,050.00
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X

Trustee Williams X

Trustee Schulte X

Trustee Deuel
Trustee Tulloch
TOTAL VOTES

w| XX

Trustee Deuel Moved and Trustee Tulloch Seconded a resolution approving the early termination of

probation for Jeremie Keleher, Motor Equipment Operator for the Village’s Department of Public
Works, effective May 12, 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Deuel Moved and Trustee Tulloch Seconded a resolution to enter into Executive
Session to discuss the employment history of particular persons and proposed, pending or
current litigation at 4:43 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2
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The undersigned was not in attendance at the Executive Session. Information was provided
by Mayor Jacobs-Wilke.

Trustee Schulte arrived during Executive Session at 4:45 pm.

Trustee Schulte Moved and Trustee Deuel Seconded a resolution to adjourn the Executive
Session of the Village of Potsdam Board of Trustees at 7:24 pm.

The Board back in Regular Session considered the following:

Trustee Schulte Moved and Trustee Deuel Seconded a resolution accepting the resignation
of Shawn Pulver from the position of Police Officer First Class with the Village of Potsdam
Police Department, effective May 17, 2025. Shawn has served the Village of Potsdam with
distinction for five years. Good luck in your future endeavors Shawn.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the hiring of
Zachary Rottier of Potsdam, NY, to the position of Police Officer Trainee with the Village
of Potsdam Police Department. Mr. Rottier will begin his employment on May 19, 2025 at
the annual salary of $49,475 and will have a probationary period not to exceed 18 months.
Welcome Zachary.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution appointing Nathan
Eastwood to the Full Time, Temporary position of Dispatcher with the Village of Potsdam
Police Department effective July 1, 2025. This position is not to exceed a period of 120

days.
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES

& X|X]|X

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the rate of pay
for the Non-Union, Village of Potsdam Police Department Employees for the 2025-2026
Fiscal Year which include the following:

Chief of Police: $120,000.00 annually

Police Lieutenant: $98,301.00 annually

School Resource Officer: $35,000.00 annually (school calendar)
Court Officer: $28.00 hourly

Parking Enforcement Officer: $22.29 hourly

Crossing Guard: $16.50 hourly

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES

BX (XX
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution as follows:

LOCAL LAW #1-2025
Sectionl. Purpose
The purpose of this Local Law is to amend Chapter 145 Streets and Sidewalks, §145-5
Keeping sidewalks clean of the Village of Potsdam Municipal Code.

Section 2. Amendment
Amended as follows:

Chapter 145 Streets and Sidewalks

8145-5 Keeping sidewalks clean

The use by the Village of Potsdam of a sidewalk plow upon the sidewalks of the Village
shall not reduce or eliminate the responsibility of the property owner for the nonstructural
maintenance of sidewalks. If the owner of the adjoining premises fails to comply with the
provisions of this section and, by reason of such failure, injuries to person and damage to
property result, then in such event such owner shall be liable for such injuries and damages.

Section 3. Enactment.
This Local Law shall become effective immediately upon the notification of the filing of
same with the Secretary of State.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - 1 1

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the Special
meeting of the Village of Potsdam Board of Trustees on May 12, 2025 at 7:27 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1

Respectfully submitted,

Georgine Scott-Village Clerk
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