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----------------------------------------------------------------------- 
 A Special Meeting of the Village of Potsdam Board of Trustees Budget Workshop #2 was held on  

April 8, 2025, at 6:00 p.m., in the boardroom of the Civic Center, Park Street,  

Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

                       Trustee Schulte  

                                                Trustee Deuel 

 

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Michael Ames, Police Chief 

 Greg Thompson, DPW Supervisor 

 Trevor Blank, Museum Director 

 David Thurlow, Economic Developer 

 Mark Bradish, Fire Chief  

 

Mayor Jacobs-Wilke opened the meeting at 6:01 pm, took the roll and stated all Trustees 

were in attendance except for Trustee Williams who was excused. 

 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 

 

MAYOR’S COMMENTS: No comments. 

 

TRUSTEE COMMENTS:  

 

Trustee Williams: Absent 

 

Trustee Schulte: No comments. 

 

Trustee Deuel: No comments. 

 

Administrator’s Report: The Administrator’s report is on file with the Village Clerk. 

Administrator Gates-Shult reported that she spoke with a representative from Casella who 

explained they utilizes a truck with a divider in the middle which cuts down on vehicles on 

the road. When they are ready to dump the trash and recycle bins, they activate the diverter 

panel that ensures that they are, in fact, separating each. Tours and videos are available for 

interested parties.  
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   NEW BUSINESS:  

 
Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the 

appointment of Lina Ikedo-Britton of Potsdam to the part-time, seasonal position of 

Summer Recreation Leader effective April 9, 2025. Ms. Ikedo-Britton’s salary will be 

$23.00/hr. Welcome Lina. 

   

 

 

 

 

 

 

 

PUBLIC COMMENTS:  

 

Patty Bennett, Potsdam, commented that she was attending to hear about the budget as she 

is concerned with taxes. 

 

BUDGET WORKSHOP #2: General Fund and Recreation Fund 

 

Chief Ames presented a power point explaining the Police Department portion of the General 

Fund. This power point is on file with the Village Clerk. 

 

Trustee Schulte asked if there was an update on the parking revenue. Chief Ames stated that 

those funds are reflected in Fines line (2610). Both Trustee Schulte and Chief Ames stated 

that they are satisfied with the transition to the T2 program initiated over a year ago. 

 

General Fund-Legislative Board, Mayor Jacobs Wilke stated that compensation of Trustees 

and Mayor has not been changed since 2002. The Mayor has researched the compensation 

rates throughout the County and brought a proposal to the Board to raise salaries just to the 

rate of inflation from 2002 to present considering the extra workload by the Board and also 

the Deputy Mayor. Unutilized travel funds from the Legislative Board line have been shifted  

into the Mayor line where it has and will continue to be utilized, the overall travel funds have 

not increased. 

 

Administration - Administrator Gates-Shult explained that the Equipment line was increased 

to lease a copier/printer after it was cut in the last budget because it was not used for several 

years. Travel expenses are increased due to wanting to enhance team building.  

 

Treasurer Russell explained that salaries and longevity are being spread across multiple funds 

as certain employees’ work relates to multiple departments. 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 3 - - 1 
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Treasurer – Travel and Training is increasing due to being new in the position and wanting to 

utilize trainings available. Dues and memberships has increased to attend training and 

webinars at a lower cost as a member. 

 

Many office supplies are being decreased in individual departments as it will be put in the 

Clerk’s budget to centralize these expenses. 

 

Clerk – Equipment is decreasing slightly, and we will encumber funds to purchase computers 

as to not impact this year’s budget. Advertising is increasing as this year has been we have 

seen a major increase in having to advertise for employment and several legal notices. Office 

supply line is increasing as the Clerk will be the central department to order. 

 

Law – was increased due to having to utilize this service more in the past budget season. 

 

Buildings – Civic Center specifically. Building Maintenance increased by $15,000 due to 

having to replace the steps in front of the Civic Center. 

 

The Mayor asked if the janitorial supplies for the Civic Center will be utilized for the Ives 

Park Bath House. Treasurer Russell stated that there is no janitorial line in the Parks line so it 

will start coming out of the Building line for the Civic Center and then adjust moving on. 

 

Trustee Schulte commented on the Trash Service line inquired as to what this covered, which 

was clarified as the cost for trash services for the Civic Center. 

 

Central Garage – Salaries are also being spread out as mentioned earlier. Sick Time Incentive 

Pay increased as it now being coded correctly. Treasurer Russell commented that there are 

some codes (Public Works) that are not being utilized any longer, so they combined them 

into Central Garage. There was not necessarily a major increase across the budget between 

previous Public Works lines no longer in use and Central Garage. 

 

Trustee Schulte asked about the Insurance line (1640.437), which is budgeted for $13,200 

although we have already used $22,000 this fiscal year. This is most likely due to a coding 

error and possible under budgeting last year. 

 

Unallocated – most changes reflected by correctly coding line.  

 

Contingency – Kept the same as last year. 

 

On Street Parking – decreases noted across the board for funds that were not historically 

utilized. 
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 Fire Department – Salaries are down from previous fiscal year because the FD is down one 

driver, longevity is reflective of this as well. Treasurer Russell will research why the 

insurance line was decreased. Mayor Jacobs Wilke mentioned that a small contingency 

savings may be started for the purchase of a new fire truck and will be investigating financing 

options. Chief Bradish commented that the current fire truck is from 1987. The Mayor 

mentioned that lobbying of major users and also utilizing grants available are other options 

for needed funds. Chief Bradish also noted that a fire truck usually takes 4 years to design 

and build. Chief Bradish also made mention of information regarding property that could be 

utilized for a new fire station. There was further discussion between the Mayor and the Fire 

Chief regarding the fire station. 

 

Safety Inspector – Salary changes dues to the spread to other departments. Equipment line 

has decreased because of the previous purchase of a vehicle.  

 

Street Maintenance – DPW Supervisor Thompson commented that Road Reconstruction line 

was increased $10,000 but it is a fully reimbursable increase through New York State. He 

also mentioned that they participate in several other reimbursement programs which 

contribute to decreased budget lines. The Mayor mentioned that there are volunteers available 

through the Pollinator Project to help out with planting our downtown flower to reduce cost 

to the Village. 

 

Snow Removal – Mr. Thompson stated that the Equipment Rental line reflects dump trucks 

rented for snow removal facilitation. The Sand line was increased as well as Salt to be 

proactive. There was a law put in place this year that any salt utilized on NYS roadways had 

to be mined in the US. There are 3 major providers, one is maxed out, one is about to close its 

doors and one that we are doing business with now. There is talk about Canada being opened 

back up as an option but then tariffs come into play. Resources are limited but the Village is 

caught up on what has been ordered. 

 

Street Lighting – Included National Grid Decommissioning of the lights downtown. Because 

we are adding lights in the parks which are not currently metered, we are increasing this line. 

David Thurlow, Economic Developer, commented that the Decommissioning should be 

covered by the DRI. This line will be researched and updated. 

 

Airport – Equipment increased for snow removal equipment, the current equipment is very 

old and possibly decommission soon. Mr. Thompson commented that the Village has 

excellent tenants at the Airport and doesn’t want to risk losing them. In the Property 

Maintenance line, there is talk of a  50/50 cost sharing upgrade to the HVAC system in the 

pilot’s quarters. They are also looking at roofing projects that are needed. Aviation Fuel has 

been increased to make sure that we have enough on hand to sell. 
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 Community Development – Economic Developer, David Thurlow, commented that salaries 

are decreasing due to Fred Hanss’ retirement in June, Travel & Training and Equipment are 

the significant increases. 

 

Museum – Museum Director, Trevor Blank, commented that a $10,000 grant was 

incorporated into the Museum’s budget lines. This grant is spread out amongst the salaries, 

equipment, travel and training, dues, licensing and membership line, advertising, duplicating 

and misc. supplies. After this grant money is taken out, most numbers are in line or declined 

from previous years. Special Services line is for their cataloging software.  

 

Trustee Schulte asked for the make-up of the staff. Director Blank commented that there are 

two full-time staff members and two part-time staff members. 

 

Zoning & Planning lines have all shown decreases. 

 

Fringes – These lines notated a significant increase from New York State Retirement System. 

 

Trustee Deuel asked if we have had any information from NYCOM regarding the retirement 

increases. The Mayor commented that she has not received any specific information on the 

increase. Trustee Deuel also asked about the jump in the Dental line under Fringes, Treasurer 

Russell stated that this is because this line is now coded correctly, as it was not in the past. 

 

Trustee Schulte asked if there was only one option for insurance. Treasurer Rusell stated that 

Burnham Associates did provide the Village with alternative plans, and we chose to stay with 

what we have but as far as retirement, NYSLRS is our only option. 

 

Trustee Shulte asked why we must transfer into the Air Pack Reserve and Treasurer Russell 

explained that we put it into an interest account. 

 

Trustee Deuel asked if there had been any discussion on increasing rent at the airport and the 

Administrator explained that discussions have started. DPW Supervisor commented that 

increases are hard to get because it is an unmanned airport. Trustee Schulte asked since we 

have Square already if that could be an option if we provided a QR code for self-payment for 

ease to customers. 

 

Further discussion was had on what needed to be regulated by local law as opposed to being 

changed by passing a resolution. 

 

Trustee Schulte questioned what “Other Unclassified” revenue line encompassed. This will 

be researched and then reported on.  

 

Mayor Jacobs Wilke spoke on appropriating Fund Balance to reduce the impact of property 

tax increases. Preliminarily it started at $495,000 but talked about increasing that.  
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Parks – Treasurer Russell is treating this as a transition year because of many unknowns with 

the creation of Parks Department. She spoke about the increase in Electric because we will 

start paying for lighting in Garner Park but noted decreases in most other lines. 

 

Recreation – Salaries include the remainder of the Recreation Director’s salary not included 

in the Parks Department, 2 full time employees, 5 part-time lifeguards, 5 playground leaders, 

1 concession employee, 1 camp director and 2 part-time winter employees. She also 

mentioned the Building Maintenance increase for the water tower repair not covered by 

ARPA Funds. Special Services line was reflective of the financial software. 

 

Arena Bonds – Treasurer Russell commented that this is the last payment and will not be 

reflected in next year’s budget. 

 

Revenues – some increases were noted in concession lines and non-ice building rentals. 

Administrator Gates-Shult did say that there have been discussions with the Clubs and are 

aware that prices are subject to change in the future. 

 

There were two tax rates scheduled provided to review to the Board Members. The Mayor 

would    recommend utilizing the higher fund balance amount considering the many 

unanticipated expenses that have occurred and keeping the tax rate down. 

 

Administrator Gates-Shult commented that to have a balance budget, the fund balance noted in 

this budget is subject to change. 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the Special  

meeting of the Village of Potsdam Board of Trustees on April 28, 2025 at 8:07 pm. 

   

 

   

 

 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 3 - - - 


