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----------------------------------------------------------------------- 
 A Regular Meeting of the Village of Potsdam Board of Trustees was held on  

March 17, 2025, at 6:00 p.m., in the boardroom of the Civic Center, Park Street,  

Potsdam, New York. 
 

PRESENT:    Mayor Jacobs Wilke 

                       Trustee Schulte  

                                                Trustee Williams 

 Trustee Deuel 

 

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Fred Hanss, Planning Director 

 Michael Ames, Police Chief 

 Gregory Thompson, CEO & DPW Supervisor 

 Trevor Blank, Museum Director 

  

 

Mayor Jacobs Wilke opened the meeting at 6:06 p.m., took the roll and stated all Trustees 

were in attendance. 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the 

minutes from the March 3, 2025, Regular Meeting.   

   

 

 

 

 

 

 

 

 

MAYOR’S COMMENTS: Provided an update on the upcoming tentative budget which will 

be on our website on March 20, 2025. Advised budget workshops will be after  the regular 

board meeting on April 7, 2025, and continued at the special meeting on April 8, 2025. 

Commented that the Town wide re-evaluation. The Village is a non-assessing entity within 

the state of NY, we rely on the assessment from the Town of Potsdam. The tax rate included 

in the current budget are based on the pre-existing tax roll assessed value. Directed questions 

about the current assessment to the Town of Potsdam. Explained how the change to the 

current law regarding sidewalks came about by the Village’s insurance carrier and attorney 

suggesting that the language of the law reflects the current sidewalk clearing procedure as the 

Village is operating outside the scope of the written law. The Mayor stated that she will take 

all comments into consideration. Stated that the Stormwater Advisory Committee has its first 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 
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 meeting  since the last board meeting. We will have a presentation from Barton and 

Loguidice on our Stormwater management systems at our next meeting and will have 

presentations on the results of the Clarkson Capstone projects in the spring. Spoke at the 

Adirondack Climate Conference recently at the Wild Center. Heard from other community 

leaders and state grant agencies on how to make our systems more storm ready in the future. 

Gave an update on the Pollinator Program and stated next meeting is March 20, 2025 at 5pm 

in the Community Room. Spoke on the importance of community and how we should stick 

together. 

 

 

TRUSTEE COMMENTS:  

 

Trustee Deuel: Commented on other cities that don’t plow sidewalks and are quick to 

penalize. Stated that he is not in favor of a model that is punitive but take a closer look at the 

language of the proposed change. 

 

Trustee Williams: She stated that the primary impetus was to make sure that we have 

sidewalk plows. 

 

Trustee Schulte: Commented that she was pleased with the attendance of the meeting and 

the comments provided to the board regarding the sidewalk law change. Spoke about possible 

language changes for clarification of the proposed. 

 

Mayor Jacobs Wilke commented that she was in favor of a sub-committee being created to 

further delve into the law change. 

 

Administrator’s Report: The Administrator’s report is on file with the Village Clerk. 

 

Fire Chief’s Report: Chief Bradish provided his written report to the Village Clerk and is on 

file. Asked that residents make their house numbers more visible so that the fire department 

can find the houses in need easily in an emergency situation. Spoke about the need for a new 

fire truck. Suggested that the Village look into possible grants that would help with the cost 

of the truck. Stated that the Village should start thinking about a new fire station. Stated that 

he has give the Administrator information on a Knox Box program which would help save 

time when they need to get into a business for an emergency and they have to wait for a 

keyholder to come to let them in. 

 

Barton & Loguidice Presentation: David Powers reported on a grant opportunity for the 

Raquette River Utility Crossing Project. Applications for the congressional spending through 

Senator Schumer and Gillebrand are open now and due on March 31st. Stated that B&L’s 

intention was to apply for the Utility Crossin Project. Other congressional spending is in flux 

right now. They plan on applying for the Bipartisan Infrastructure Law funding and possibly 

WIA as well as DEC Water Quality Improvement project. 
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Labella Associates Presentation on Water Treatment Plant Professional Engineering 

Report: Matthew Higgins reported on details, scope and timelines. Currently in data 

collection phase to see how the plant runs which should be completed by the end of the week. 

They will then begin on a technical evaluation portion of the plant and then a condition 

assessment of the operating equipment. Through these phases they will detect deficiency and 

develop alternatives to address the deficiencies and recommend improvements. When this 

engineering report is finalized, it will be used to apply for funding for improvements. NYS 

Environmental Facilities Corporation Intended Use Plan for Drinking Water is a possible 

funding source as well WIA grants and Bipartisan Infrastructure Law funding. 

 

PUBLIC COMMENTS:  

 

Page Quinton, 35 Waverly Street, stated that she appreciates the Village plowing the 

sidewalks, but mentioned that the addition of the specific liability to the homeowner wording 

in the code is problematic and asked if she can prohibit people from walking on the part of the 

sidewalk that she is responsible for, she was in favor of specific timelines and what “cleared 

sidewalks” would be defined as. 

 

Richard Lowrey, 35 Waverly Street, stated that clear standards should be in place regarding 

the sidewalks and feels that a lack of standards would cause even more liability to the 

homeowner as they would not have the Village-like support from the Village if something 

were to happen in his property. 

 

Dr.Behrooz Bassim, Market Street, stated that he feels that the responsibility should be shared 

by the homeowner and the Village and not separate from each other. Also commented on the 

issue of people passing by leaving trash in his yard. 

 

Michael Edgar – Maple Street, stated that previous tours held were great. He stated that he will 

create a weekly tour of the sidewalks to show the reality of the sidewalks. Questioned where 

the snow goes when the sidewalk plow stops and feels that it goes in the crosswalk area. Feels 

DPW is overworked and should only take care of the Village’s property. He also mentioned 

the pictures he showed at the previous meeting about a spot on Route 11 and asked if that 

problem was addressed as he was told that it would be taken into consideration. 

 

Member of the community that did not identify himself citing the 4th amendment, Robin 

Bovay, provided his opinion of the board members and Mayor. Questioned where the board 

members and mayor are from as he stated that they were not local. He mentioned that he felt 

that Village of Potsdam should be dissolved. Questioned why the general fund balances were 

not on the Village Website. Mentioned the east and west dam. Questioned why the Village 

doesn’t sell water to the Town to cover the cost of the water plant upgrade. 
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 The Village Clerk read an email that was addressed to the Mayor and Board and is on file with 

the Village Clerk.  

 

DPW Supervisor Thompson stated that it will be investigated when they start paving in July or 

August. 

 

Mayor Jacobs Wilke stated that she would be in favor of investigating the language of the 

sidewalk law and any changes that were made will be provided to the public and a public 

hearing will be held to hear comments regarding the proposed change. Stated that dog refuse is 

a code violation. Stated her disagreement with the suggestion of the dissolution of the Village. 

 

Trustee Schulte commented that the Village is in the middle of the residents of the Village and 

our insurance and lawyers, but work will be done to come to the best solution for everyone. 

 

DPW Supervisor Thompson commented on Michael Edgar’s comments and stated that the 

spot that he is concerned with is one of the hardest spots to maintain due to the state plows 

going by after the Village’s sidewalk plows. 

 

 

NEW BUSINESS:  
 

The additional expenditures below were from the month of January 2025. Due to staff 

illnesses, they were not received until the end of February and inadvertently reported for 

February but were paid out in January 2025 per the December 3, 2024 resolution passed  

“authorizing payments in advance of audit of claims for certain recurring charges such as 

public utility charges, postage, freight and express charges”. 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

additional expenditures for the month of FEBRUARY JANUARY 2025 in the amount of 

$ 538,325.84  chargeable to the following funds:  

 
General Fund $   311,762.01      

Water Fund $     33,171.67         

Sewer Fund $     36,498.07        

Hydro Fund $       3,847.77    

Trash Fund $            67.89                        

Trust & Agency $       8,768.16 

Payroll Fund $   111,830.47       

Recreation Fund $     19,564.28      

Community Development $     12,815.52 

  

TOTALS $   538,325.84      
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the month of March 2025 in the amount of $ 125,801.92 chargeable to the 

following funds: 

 
General Fund $     70,907.73          

Water Fund $     21,809.80              

Sewer Fund    $       5,994.74          

Hydro Fund $       3,436.16 

Trust & Agency Fund $          125.00          

Recreation Fund $       1,593.22                 

Trash Fund $     21,935.27 

  

TOTAL $   125,801.92 

  

  

 

       

 

 

  

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

additional expenditures for the month of February 2025 in the amount of $ 347,756.00 

chargeable to the following funds:  

 
General Fund $   146,010.23      

Water Fund $     20,623.25         

Sewer Fund $     23,277.18        

Hydro Fund $     20,561.19    

Trash Fund $            59.51                        

Trust & Agency $       3,547.78 

Capital Fund $     15,674.19 

Payroll Fund $  104,473.60    

Recreation Fund $     13,529.07      

  

TOTALS $   347,756.00        

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Treasurer to make the following FY 2024-25 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-3410-481 Misc. Supplies  05-3410-425 Clothing  $ 1,000.00 

05-3410-490 Office Supplies 05-3410-425 Clothing  $ 1,000.00 

05-1410-490 Advertising  05-1410-200 Equipment  $    426.25 

15-8130-465 Equipment Maint. 15-8130-409 Sludge Hauling $ 6,400.00 

15-8130-401 SPDES Permit Fee 15-8130-491 Chemicals  $    160.00 

15-8130-200 Equipment  15-8130-491 Chemicals  $ 5,895.80  

   

 

  

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the mayor 

to sign an agreement with the Town of Potsdam wherein the Potsdam Police Department 

provides security at the Town of Potsdam Court and Town Hall with Special Patrol Officers 

on a reimbursement basis.  

   

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution hiring Alan Huckle, 

420 State Route 11B Potsdam, NY, for the position of Special Patrol Officer with the 

Potsdam Police Department at a rate of $28.00 per hour. Mr. Huckle will begin 

employment on March 19, 2025.   

   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the clerk 

to invoice the Town of Potsdam for  police services provided. The funds received from the 

Town of Potsdam for those services will be deposited into revenue line number 05-2230-

000 "Police Services other" and credited to expense line 05-3120-102 "Salaries, Part-Time" 

for use in the fiscal year 24-25.  

   

 

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the Mayor’s 

appointment of Will Siegfried as the chair of the Village Planning Board for a one (1) year 

term commencing on March 17, 2025 and ending on March 17, 2026. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

membership of Jane Sego, Potsdam, NY into the Potsdam Fire Department.  A favorable 

vote of the department and satisfactory physical exam have been achieved.   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting, with regret, 

the retirement of Scott Thomas as Heavy Equipment Operator with the Department of 

Public Works for the Village of Potsdam effective March 28, 2025. Further thanking Scott 

for 17 years of service to the Village of Potsdam DPW. Congratulations Scott.   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the Mayor's 

appointment of the following individuals to the Project Advisory Committee for the 

redesign of the Village of Potsdam's Recreation Center (Pine Street Arena and Sandstoner 

Park): 

Cara Adams    Kellie Hitchman 

Lisa Cardinal    John Lawrence 

Jack Charlebois   Nick Leuthauser 

Dereck Dodd    Cynthia Mondesir 

Sean Partridge    Lynzie Schulte 

Elian Erickson    Michael Popovic 

Teresa Fisher    Susan Powers 

Phil Foisy    Jeff Truskowski 

 

This committee will advise the Village and provide input throughout the design process to 

prepare architectural and engineering plans to redesign the recreation center and park under 

a grant from the New York State Local Waterfront Revitalization Program.   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the regular 

meeting of the Village of Potsdam Board of Trustees on March 17, 2025 at 7:06 pm.   

   

 

 

 

 

 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

TOTAL VOTES 4 - - - 


