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A Regular Meeting of the Village of Potsdam Board of Trustees was held on
April 7, at 6:00 p.m., in the boardroom of the Civic Center, Park Street,
Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Schulte
Trustee Williams
Trustee Deuel

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Michael Ames, Police Chief
Gregory Thompson, CEO & DPW Supervisor
Fred Hanss, Planning Director
Trevor Blank, Museum Director
Jon Meashaw, Water Treatment Plant Operator
James Blackmore, Chief Wastewater Treatment Plant Op.

Mayor Jacobs Wilke opened the meeting at 5:47 p.m., took the roll and stated all Trustees

were in attendance.

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the
minutes from the March 17, 2025, Public Hearing and Regular Meeting.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><%§

MAYOR’S COMMENTS: Commented that the department heads had worked very hard on
our preliminary budget being presented tonight. Commended Treasurer Erica Russell for her
hard work on the budget this year. Mentioned the Community Clean Up Day sponsored by
the Potsdam Chamber of Commerce this Saturday at 9:00 am in lves Park which will be
kicked off by the grand opening of the Bath House in Ives Park. Thanked Everet Scanlon,
local contractor, who won the bid and constructed the Bath House. Commented on the
Climate Smart Community Task Force’s subgroup working on a pollinator project and
mentioned the next meeting in the Community Room of the Civic Center on May 8, 2025, at
5:00 pm. Mentioned several Village projects ongoing including Stormwater Management
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Study, Recreation Center Redesign Committee appointments, kick off meeting with our
Skate Park Designer very soon, awarding a Marketing and Branding firm, which is through
the Downtown Revitalization Initiative.

TRUSTEE COMMENTS:

Trustee Deuel: No comments made.

Trustee Williams: Mentioned that they are still working on the boathouse project, which will
be located on the tree line of the park, coinciding with the opening of the boathouse will be
the Potsdam Paddle boatrace on Saturday, May 31, 2025, at 10:00 am. Thanked Will
Siegfried and Lynie for their help in organizing the race. Thanked the Village for helping
with he fencing to deter the geese from going into Ives Park. Commented that the bike racks
built by James Gonzalez are being put out tomorrow.

Trustee Schulte: Stated that they’ve been interviewing for a summer camp director, looking
to have a 6-week program this summer, met with Greg Thompson from DPW to map out
where new playground equipment will go

Administrator’s Report: The Administrator’s report is on file with the Village Clerk.

Presentation: Sterling DePaul from Barton and Lougudice on initial findings from the
Stormwater Management Study.

PUBLIC COMMENTS:

Alex French, Potsdam resident and Stormwater Project Advisory Committee. Asked when
Barton & Lougudice will meet with the Committee. Mr. DePaul stated that after the survey is
back, they will meet with the Committee. Mayor Jacobs Wilke was in favor of the Committee
making recommendations and providing input to the Board.

Michael Edgar, Maple Street, Potsdam, questioned the purpose of the detention ponds. Shared
results from his self-administered surveys about winter sidewalk conditions. Asked whether
the bridges will be cleared tomorrow if it snows. DPW Supervisor Thompson commented that
they will be cleared if it shows. Commented on his strategy to clear the sidewalk in front of his
residence. Also asked if there was any follow up with Eric Trelise regarding help for the
elderly clearing the sidewalks in front of their homes.

Kathy O’Rourke, Waverly Street, Potsdam, questioned how they determine where the canal

runs as she states the map shows it goes right through her yard. She was asked by Mr. DePaul
to provide any notes to the Village that she may have to show more up to date locations of the
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canal or where she believes that there may be issues to be investigated for mitigation or
rehabilitation. Since there are no plans to move the canal but to improve upstream detention,
an out-of-date map should not affect the improvements mentioned but any information she
could provide would be reviewed.

Greg Wanamaker, Pleasant Street, Potsdam. Mentioned that he saw a Casella truck take both
the trash bin and recycle bin at his neighbor’s house be dumped into the back. He expressed
concern about the environment, wasted time and money, the required tiny garbage bags, time
and energy separating trash and recyclables. Mayor Jacobs Wilke stated that it would be
addressed and whether it is in line with our contract with Casella.

Kevin Smith, 12 Waverly Street, commented that he viewed the same occurrence regarding
Casella. He asked if the maps that were shown tonight will be available to be viewed after the
meeting. He expressed concern that the canal or anything constructed would be sufficient to
handle the water coming in from outside of the Village. Questioned how much collaboration
will be had with the Town of Potsdam. The Mayor stated that the Town of Potsdam
Supervisor , Mr. Miller, is on the Stormwater Project Advisory Committee and has expressed
willingness to hear more. Once data is received and solutions are narrowed in, the Committee
will consider such solutions.

Elizabeth, Waverly Street, Potsdam, stated that when she walks her dog by the hospital, there
1s so much salt down that it hurts her dog’s feet and wondered if sand could be used instead.
Mayor Jacobs Wilke stated that the salt is being put down by the hospital and not the Village.

Trustee Schulte commented that she and Treasurer Russell have been looking at the contracts
with Casella, past and present, and what the Village would like to see in the future. Mr.
Wanamaker stated that his main issue was that they were mixing garbage with recycling and
not necessarily whether they are picking up all of the what they are contracted to.
Administrator Gates-Shult stated that she will reach out to the Casella Representative discuss.
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NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of MARCH 2025 in the amount of $ 47,548.44 chargeable to
the following funds:

General Fund $ 36,804.27
Water Fund $ 5,635.47
Sewer Fund $ 4,217.43
Hydro Fund $ 189.14
Recreation Fund $ 702.13
TOTAL $ 47,548.44

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%§

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of MARCH 2025 in the amount of $ 377,071.75
chargeable to the following funds:

General Fund $ 158,314.76
Water Fund $ 10,919.57
Sewer Fund $ 22,826.00
Hydro Fund $ 744.81
Trash Fund $ 175.61
Trust & Agency $  1,929.24
Capital Fund $  7,548.05
Payroll Fund $ 161,086.80
Recreation Fund $ 6,967.42
Community Development $  6,559.49

TOTALS $ 377,071.75

Nay | Abstain | Absent

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><~f<:
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Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting T.J. Fiacco
Construction, LLC’s bid for the Brooks Street Construction Project based on the
recommendation of the project’s landscape architect. Fiacco’s base bid with contingency
and alternates 1 and 2 total $ 272,400 and is within the Village of Potsdam’s project
budget; and further authorizing the Mayor, or in her absence, the Deputy Mayor to execute
a general contract document with T.J. Fiacco Construction, LLC.

Note: The Northern Border Regional Commission will provide a grant not exceeding
$279,968 through grant # NBRC21GNY09. Total development and construction costs are
projected to be $377,050.

Trustee Williams asked if there was any concern with the Federal Grant being cut off.
Planning Director, Fred Hanns, commented that he had been in touch with Northern
Boarder Regional Commission last week and there was no mention of any embargo on
those funds and believes the Village are in good shape. The Mayor commented that she and
Economic Developer, David Thurlow, were on a call with Schumer’s office regarding
Federal funds in progress or yet to be released and they are keeping an eye on them for us.
This grant as well as the one for the Safe Streets and Roads 4 All, we are ready to move
forward and all indication are good for now.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%§

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following BOND RESOLUTION DATED APRIL 7, 2025:

A RESOLUTION AUTHORIZING DOWNTOWN STREETSCAPE AND RIVERWALK TRAIL
IMPROVEMENTS, IN AND FOR THE VILLAGE OF POTSDAM, ST. LAWRENCE
COUNTY, NEW YORK, AT A TOTAL MAXIMUM ESTIMATED COST OF $4,680,415, AND

WWW.Vi.potsdam.ny.us



VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
AR 5 Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting of April 7, 2025, 6:00 pm

ALlAg,,
o) v
PoTSDAM

CORPORATED 1531
e; /
FRS

AUTHORIZING THE ISSUANCE OF $4,680,415 BONDS OF SAID VILLAGE TO PAY THE
COST THEREOF.

WHEREAS, the capital project hereinafter described has been determined to be a Type | Action
pursuant to the regulations of the New York State Department of Environmental Conservation
promulgated pursuant to the State Environmental Quality Review Act (“SEQRA”), for which all
required steps under SEQRA have been satisfied and as to which it has been determined that said
project will have no significant adverse environmental impacts; NOW, THEREFORE, BE IT

RESOLVED by the affirmative vote of not less than two-thirds of the total voting strength of the
Board of Trustees of the Village of Potsdam, St. Lawrence County, New York, as follows:

Section 1. Downtown Streetscape and Riverwalk Trail improvements, including street,
sidewalk and curb reconstruction, street lighting, stormwater infrastructure, incidental furnishings
and landscaping and other incidental improvements and expenses, in and for the Village of
Potsdam, St. Lawrence County, New York, a class of objects or purposes, is hereby authorized at a
maximum estimated cost of $4,680,415 and the plan of financing thereof is by the issuance of
$4,680,415 bonds of said Village hereby authorized to be issued therefor pursuant to the provisions
of the Local Finance Law; provided, however, that the amount of bonds to be issued shall be
reduced to the extent of grants received in connection therewith.

Section 2. The period of probable usefulness of such class of objects or purposes is ten
years pursuant to subdivision 90, based upon subdivisions 4, 5, 19(c), 20(c), 24 and 35 of
paragraph a of Section 11.00 of the Local Finance Law, provided, however, the maximum maturity
shall not exceed five years.

Section 3. Subject to the provisions of the Local Finance Law, the power to authorize
the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the
bonds herein authorized, including renewals of such notes, is hereby delegated to the Village
Treasurer, the chief fiscal officer. Such notes shall be of such terms, form and contents, and shall
be sold in such manner, as may be prescribed by said Village Treasurer, consistent with the
provisions of the Local Finance Law.

Section 4. The powers and duties of advertising such bonds for sale, conducting the
sale and awarding the bonds, are hereby delegated to the Village Treasurer, who shall advertise
such bonds for sale, conduct the sale, and award the bonds in such manner as she shall deem best
for the interests of said Village, provided, however, that in the exercise of these delegated powers,
she shall comply fully with the provisions of the Local Finance Law and any order or rule of the
State Comptroller applicable to the sale of municipal bonds. The receipt of the Village Treasurer
shall be a full acquittance to the purchaser of such bonds, who shall not be obliged to see to the
application of the purchase money.
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Section 5. All other matters except as provided herein relating to the bonds herein

authorized including the date, denominations, maturities and interest payment dates, within the
limitations prescribed herein and the manner of execution of the same, including the consolidation
with other issues, and also the ability to issue bonds with substantially level or declining annual
debt service, shall be determined by the Village Treasurer, the chief fiscal officer of such Village.
Such bonds shall contain substantially the recital of validity clause provided for in Section 52.00 of
the Local Finance Law, and shall otherwise be in such form and contain such recitals, in addition
to those required by Section 51.00 of the Local Finance Law, as the Village Treasurer shall
determine consistent with the provisions of the Local Finance Law.

Section 6. The faith and credit of said Village of Potsdam, St. Lawrence County, New
York, are hereby irrevocably pledged for the payment of the principal of and interest on such
bonds as the same become due and payable. An annual appropriation shall be made in each year
sufficient to pay the principal of and interest on such bonds becoming due and payable in such
year. There shall annually be levied on all the taxable real property of said Village, a tax sufficient
to pay the principal of and interest on such bonds as the same become due and payable.

Section 7. The validity of such bonds and bond anticipation notes may be contested
only if:

1) Such obligations are authorized for an object or purpose for which said Village is
not authorized to expend money, or

2) The provisions of law which should be complied with as the date of publication of
this resolution are not substantially complied with,

and an action, suit or proceeding contesting such validity is commenced within twenty days after
the date of such publication, or

3) Such obligations are authorized in violation of the provisions of the Constitution.
Section 8. This resolution shall constitute a statement of official intent for purposes of
Treasury Regulations Section 1.150-2. Other than as specified in this resolution, no monies are, or

are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside with
respect to the permanent funding of the object or purpose described herein.
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Section 9. This resolution, which takes effect immediately, shall be published in
summary form in the official newspaper of said Village hereby designated for such purpose,
together with a notice of the Village Clerk in substantially the form set forth in paragraph a of
Section 81.00 of the Local Finance Law.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><%:

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to enter into an agreement with Destination by Design Planning, LLC
for branding and marketing services as part of the Village of Potsdam Downtown
Revitalization Initiative Riverwalk Trail and Streetscape Enhancement Project, NY'S
Department of State Grant # C1001883.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
appointment of Makayla Farmer, Potsdam, NY, to the part-time and temporary position of
Parking Enforcement Officer with the Village of Potsdam Police Department. Ms. Farmer’s
appointment will be effective April 8, 2025 and she will have a rate of pay of $21.85 per
hour.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><~f<s
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint Brian
Barrett to a permanent status of DPW Working Crew Leader, terminating the remainder of
his probationary period. Mr. Barrett’s permanent status is effective

April 8, 2025.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><%:

Trustee Schulte Moved and Trustee Williams Seconded a resolution hire a Motor
Equipment Operator for the Department of Public Works as a result of the recent retirement
of a DPW employee.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><~f<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution appointing Jonothan
Meashaw to the position of Chief Water Treatment Plant Operator at an hourly rate of
$34.85. Mr. Meashaw’s appointment is effective April 8, 2025 and he will serve a
probationary period of six (6) months. Congratulations Jon!

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><~f<s
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Trustee Schulte Moved and Trustee Williams Seconded a resolution awarding the bids for
the Water and Wastewater Treatment Plant’s chemicals for the Fiscal Year
June 1, 2025 to May 31, 2026, as follows:

Univar Solutions — Sodium Hydroxide at $1.7250/gallon, 4000 gallon minimum.

*The Village of Potsdam did not receive any bids for the less than tank truck load at a 500
gallon minimum for Sodium Hydroxide.

Holland Company Inc. — Alum at $2.14/gallon, 3300 gallon minimum.

Holland Company Inc. — Poly Aluminum Chloride or Equal at $3.63/gallon, 3300
gallon minimum, and $5.03/gallon, 1000 gallon minimum.

Slack Chemical Company Inc. — Sodium Fluoride at $2.99/1b., $149.50/50 1b. bag.

Slack Chemical Company Inc. — Sodium Hypochlorite Na — Water Treatment Plant at
$3.782/gallon for tank truck load, 1500 gallon minimum, and $4.33/gallon for less than
tank truck load, 500 gallon quantity.

*The Village of Potsdam did not receive any bid for Sodium Hypochlorite Na for the
Wastewater Treatment Plant in 55 gallon drums.

Shannon Chemical Corporation — Phosphate at $19.27/gallon for 4-30 gallons.

Clean Waters, Inc. — Liquid Polymer at $2.36/Ib for a 450 1b. drum at a 2-4 drum
shipment.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><~f<§
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Trustee Schulte Moved and Trustee Williams Seconded a resolution awarding the bid for
annual laboratory testing requirements at the Water and Wastewater Treatment Plants for
the fiscal year June 1, 2025 to May 31, 2026 to:

Converse Laboratories Inc., 800 Starbuck Avenue, Suite B101, Watertown, NY 13601 in the
amount of $36,107.00.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%:

Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting the
resignation of Trey Smutz as the Village of Potsdam Recreation Director effective
March 20, 2025.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%§
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Budget Workshop: Water, Sewer, Hydro-electric and Trash Fund.

Water Fund — Treasurer Russell stated that they will go by section referring to the Clear Gov
program showed on the television screen. Treasurer Russell mentioned that there are many
changes made to correct coding errors whether incorrect or codes that do not exist with the
comptroller’s office any longer. Specifically, to salaries and sick leave where employees work with
multiple departments. For example, DPW employees work with the water department, so their
salaries are reflected in percentages for each department. The Treasurer mentioned that insurance
and fringes have increased quite a bit this year and you will see all across the funds this year.

Water Fund 1620 & 1640, the Building Maintenance lines historically were not being used so that
was cut. Unallocated, 1910, uniforms and clothing were corrected to the proper codes, which will
be seen across the board in all of the funds. Special Services is being made strictly for unexpected
expenses and money was moved to the correct lines such as dues and membership or IT. Special
Services line was decreased as a result of this.

Trustee Schulte inquired about if there were any cross-fund corrections, which was clarified by
Treasurer Russell and Administrator Gates-Shult that this is actually not allowed, with the
exception of salaries.

Trustee Schulte commented that there were a couple of numbers that have been bumped up
compared to past budgets, including Water Tower Insurance, which was $3200.00 in the past but
now we have spent $18,000 and we are currently budgeting for $20,000. Treasurer Russell
believes that this was not being properly coded, but she will research it and confirm.

Trustee Schulte also commented on Water Purification, 465 & 470, Equipment and Building
Maintenance (respectively) being increased. It is believed that reallocating Special Services (480)
funds may have been a factor in this change. Treasurer Russell has notes on these lines not
available this evening but will report back on them. Chief Water Treatment Plant Operator, Jon
Meashaw, commented that the Equipment line decreased by over $5,000 which contributed to the
change. The Mayor questioned if the numbers in this budget were reflective of the chemical
(8330) bids just accepted this evening through a resolution. Mr. Meashaw stated that with the
break that was fixed last spring that he estimated at close to 200,000 gallons of water that no
longer had to be treated, along with some decreases in chemical costs, this accounted for the
reduction in this line and still be able to maintain the plant effectively.

Transmission and Distributions (8340), DPW Supervisor Thompson commented on increases in

this line including that they just completed the 20" water main break today since December at an
average cost between $750-$1000. He is looking into preventative maintenance moving forward.
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Fringe (9000) We’ve received 17% increases in retirement, which is the highest we’ve seen in
quite some time but is happening across the State. Trustee Deuel asked if we had any
communication or guidance from the State as to why we are seeing such a large jump. Treasurer
Russell commented that she received information from the Comptroller that they are keeping an
eye on it and that the pensions are safe.

Bonds and Bans (9700). There will be corrections made in this section as they were being coded
incorrectly, and Treasurer Russell will send this information to the Board.

Transfers (9900) This will go to the water tower painting which is estimated to be close to
$1,000,000. This year we are being conservative with hopes next year a larger transfer will be
possible. Mayor Jacobs Wilke commented that money paid for the water towers comes from water
rates and not property taxes. Trustee Williams commented that although the Lowe’s tower is fully
owned by the Village and is not exclusively used by Lowe’s that she is in favor of Lowe’s
contributing to the cost of required maintenance since it was built to support their business.

Revenues: The Mayor commented that metered water sales (2140) are used to calculate the water
rates. We are currently using a 40/60 platform for water billing. 40% of the bill is based on EDU,
flat rate and 60% is based on the variable rate of water usage. EDU-Equivalent Dwelling Units in
our system has declined because of conservation causing this figure to decrease and then causing
the variable rate to increase.

HydroElectric Fund, Retiree benefits (1910) are unable to be adjusted, Contingency (1990) was
decreased some. Electric Services (8790) was increased because if Hydro goes down, the Village
will still have to pay electric from our supplier. The Treasurer commented that she based the
cushion for this line on historic bills. The Mayor commented that we do have the community
distributed generation program giving us a price break through Northern Power and Light but is in
favor of being cautious and giving more in this line is prudent. Fringe Benefits (9000), there are
not many retirees from Hydro so it was able to be cut some. Bonds (9710) based on current
schedules which are available from Treasurer Russell.

Revenues: comes from the sale of power and transfers from the General Funds.

Sewer: Buildings (1620) and Unallocated (1910) are subject to the corrections mentioned earlier in
the Water lines correcting percentages of salaries and other corrections. Contingency (1990)
Trustee Schulte asked what the rational was choosing the $30,000 amount. Chief Sewer Plant
Operator mentioned that it has been almost 5 years since the upgrade and there are repairs that are
starting to occur. The cost of equipment has increased. Recently the Sewer plant had to order an
emergency piece of equipment which was $10,000 and has caused him to go over budget. Trustee
Schulte commented that she is in favor of increasing that line. Administration (8110), Special
Services line was decreased as it was not needed. Sewage Collection (8120) DPW Supervisor
Thompson stated that there have been several pump station repairs and again he is looking into
preventative maintenance on the pump stations. Treasurer Russell stated that the Electric Service
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(8120-427) was based on usage and credits received on bills factoring in Northern Power and
Lights and Constellation without historical data but believing it may go down moving forward.
Equipment (8120-200) decreased and Mr. Thompson believed that even with the decrease, it
should be manageable. Sewer Treatment Plant (8130), Mr. Blackmore commented that there was a
reduction in cost for Sludge Hauling (8130-409), due to less student population and looks
sustainable with the Casella contract. Trustee Schulte questioned whether we are still using Casella
containers for sludge and we are. Therefore maintenance would be provided by Casella. Mr.
Blackmore commented on a significant increase in Laboratory Services (8130-413) due to the fact
that DEC requires a special test every 5 years due in 2026 which is about $5,000 per quarter,
$10,000 per year but was calculated into the lab quote previously passed by resolution earlier in
the this meeting.

Sewer Rents (2120-000) this is used to base the sewer bills amounts on. These rates are similar to
the Water rents and how they are distributed.

Sewer Rents — Water Fund (2121.000) Water fund is paying the sewer fund to balance correctly
for services needed to treat the water from our own sewer plant.

Trustee Schulte asked about the Sewer Rents between 2024 (2.7 mil) and 2025 (YTD 2/10/25
$762,000). Treasurer Russell will look into this and report back to the Board.

Trustee Schulte asked what people would get billed Service charges (2122-000). This amount was
maintained at $5,000.

Trash Fund (8260) There will be an increase to $14.53 per month from currently approximately
$13, while customers are being charged around $11.00. Even though Casella has increased fees
each year according to their contract, the Village has not maintained that increase. Regarding trash
bag sales, the Village charges customers what they get charged, there is no additional charge.

Trustee Deuel asked when the Casella contract is up for renegotiation. Trustee Schulte advised that
it was 6/1/2021 through 5/31/2026.

Mayor Jacobs Wilke commented that she was in favor of revisiting the best option available for
orange bag alternatives. The bags were implemented so that residents who produce more trash are
contributing a fair share to those that use less.

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the regular meeting
and budget workshop #1 for April 7, 2025 at 7:24 pm.

Respectfully submitted,

Georgine Scott
Village Clerk
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