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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, April 7, 2025, 6:00 pm 

 
 This meeting will stream live online and be recorded via Teams, the links to stream the 

meetings are posted on the Village website, vi.potsdam.ny.us, and the recording of the 

meeting link will be posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

 

1. ACCEPTANCE OF MINUTES: 

 

March 17, 2025 Public Hearing 5:45 pm 

March 17, 2025  Regular Meeting  6:00 pm 

 

 Trustee __________ Moved and Trustee __________ Seconded a motion to approve the  

 minutes listed above.     

    

 

 

   

 

 

 

 

2. MAYORS COMMENTS:  

 

3. TRUSTEE’S COMMENTS: 

 

Trustee Williams: 

 

Trustee Schulte: 

 

Trustee Deuel: 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, April 7, 2025, 6:00 pm 

 
 

4. ADMINISTRATOR’S REPORT: 

 

5. PRESENTATION: Sterling DePaul of Barton & Loguidice with an update on the 

Stormwater Management Study. 

 

6. PUBLIC COMMENT: 

 

7. NEW BUSINESS: 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the expenditures for the month of MARCH 2025 in the amount of $ 47,548.44  

chargeable to the following funds:  

   
General Fund $     36,804.27          

Water Fund $       5,635.47              

Sewer Fund    $       4,217.43 

Hydro Fund $          189.14 

Recreation Fund $          702.13                 

  

TOTAL $   47,548.44 

    

 

    

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, April 7, 2025, 6:00 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the additional expenditures for the month of MARCH 2025 in the amount of 

$ 377,071.75 chargeable to the following funds:  

 
General Fund $   158,314.76      

Water Fund $     10,919.57         

Sewer Fund $     22,826.00        

Hydro Fund $          744.81    

Trash Fund $          175.61 

Trust & Agency $       1,929.24 

Capital Fund $       7,548.05 

Payroll Fund $   161,086.80    

Recreation Fund $       6,967.42      

Community Development $       6,559.49 

  

TOTALS $   377,071.75        

    

     

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution accepting 

T.J. Fiacco Construction, LLC’s bid for the Brooks Street Construction Project based on 

the recommendation of the project’s landscape architect. Fiacco’s base bid with 

contingency and alternates 1 and 2 total $ 272,400 and is within the Village of Potsdam’s 

project budget; and further authorizing the Mayor, or in her absence, the Deputy Mayor 

to execute a general contract document with T.J. Fiacco Construction, LLC. 

Note: The Northern Border Regional Commission will provide a grant not exceeding 

$279,968 through grant # NBRC21GNY09. Total development and construction costs are 

projected to be $377,050. 

 

   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, April 7, 2025, 6:00 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the following BOND RESOLUTION DATED APRIL 7, 2025: 

 

A RESOLUTION AUTHORIZING DOWNTOWN STREETSCAPE AND RIVERWALK 

TRAIL IMPROVEMENTS, IN AND FOR THE VILLAGE OF POTSDAM, ST. LAWRENCE 

COUNTY, NEW YORK, AT A TOTAL MAXIMUM ESTIMATED COST OF $4,680,415, 

AND AUTHORIZING THE ISSUANCE OF $4,680,415 BONDS OF SAID VILLAGE TO 

PAY THE COST THEREOF. 

WHEREAS, the capital project hereinafter described has been determined to be a Type I Action 

pursuant to the regulations of the New York State Department of Environmental Conservation 

promulgated pursuant to the State Environmental Quality Review Act (“SEQRA”), for which all 

required steps under SEQRA have been satisfied and as to which it has been determined that said 

project will have no significant adverse environmental impacts; NOW, THEREFORE, BE IT 

RESOLVED by the affirmative vote of not less than two-thirds of the total voting strength of the 

Board of Trustees of the Village of Potsdam, St. Lawrence County, New York, as follows: 

Section 1.  Downtown Streetscape and Riverwalk Trail improvements, including 

street, sidewalk and curb reconstruction, street lighting, stormwater infrastructure, incidental 

furnishings and landscaping and other incidental improvements and expenses, in and for the 

Village of Potsdam, St. Lawrence County, New York, a class of objects or purposes, is hereby 

authorized at a maximum estimated cost of $4,680,415 and the plan of financing thereof is by the 

issuance of $4,680,415 bonds of said Village hereby authorized to be issued therefor pursuant to 

the provisions of the Local Finance Law; provided, however, that the amount of bonds to be 

issued shall be reduced to the extent of grants received in connection therewith. 

Section 2.  The period of probable usefulness of such class of objects or purposes is 

ten years pursuant to subdivision 90, based upon subdivisions 4, 5, 19(c), 20(c), 24 and 35 of 

paragraph a of Section 11.00 of the Local Finance Law, provided, however, the maximum 

maturity shall not exceed five years. 

Section 3.  Subject to the provisions of the Local Finance Law, the power to authorize 

the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the 

bonds herein authorized, including renewals of such notes, is hereby delegated to the Village 

Treasurer, the chief fiscal officer. Such notes shall be of such terms, form and contents, and shall 

be sold in such manner, as may be prescribed by said Village Treasurer, consistent with the 

provisions of the Local Finance Law. 
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, April 7, 2025, 6:00 pm 

 
Section 4.  The powers and duties of advertising such bonds for sale, conducting the 

sale and awarding the bonds, are hereby delegated to the Village Treasurer, who shall advertise 

such bonds for sale, conduct the sale, and award the bonds in such manner as she shall deem best 

for the interests of said Village, provided, however, that in the exercise of these delegated 

powers, she shall comply fully with the provisions of the Local Finance Law and any order or 

rule of the State Comptroller applicable to the sale of municipal bonds. The receipt of the Village 

Treasurer shall be a full acquittance to the purchaser of such bonds, who shall not be obliged to 

see to the application of the purchase money. 

Section 5.  All other matters except as provided herein relating to the bonds herein 

authorized including the date, denominations, maturities and interest payment dates, within the 

limitations prescribed herein and the manner of execution of the same, including the 

consolidation with other issues, and also the ability to issue bonds with substantially level or 

declining annual debt service, shall be determined by the Village Treasurer, the chief fiscal 

officer of such Village. Such bonds shall contain substantially the recital of validity clause 

provided for in Section 52.00 of the Local Finance Law, and shall otherwise be in such form and 

contain such recitals, in addition to those required by Section 51.00 of the Local Finance Law, as 

the Village Treasurer shall determine consistent with the provisions of the Local Finance Law. 

Section 6.  The faith and credit of said Village of Potsdam, St. Lawrence County, 

New York, are hereby irrevocably pledged for the payment of the principal of and interest on 

such bonds as the same become due and payable. An annual appropriation shall be made in each 

year sufficient to pay the principal of and interest on such bonds becoming due and payable in 

such year. There shall annually be levied on all the taxable real property of said Village, a tax 

sufficient to pay the principal of and interest on such bonds as the same become due and payable. 

Section 7.  The validity of such bonds and bond anticipation notes may be contested 

only if: 

1)  Such obligations are authorized for an object or purpose for which said Village is 

not authorized to expend money, or 

2)  The provisions of law which should be complied with as the date of publication 

of this resolution are not substantially complied with, 

and an action, suit or proceeding contesting such validity is commenced within twenty days after 

the date of such publication, or 

3)  Such obligations are authorized in violation of the provisions of the Constitution. 
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, April 7, 2025, 6:00 pm 

 
Section 8.  This resolution shall constitute a statement of official intent for purposes 

of Treasury Regulations Section 1.150-2. Other than as specified in this resolution, no monies 

are, or are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set 

aside with respect to the permanent funding of the object or purpose described herein. 

Section 9.  This resolution, which takes effect immediately, shall be published in 

summary form in the official newspaper of said Village hereby designated for such purpose, 

together with a notice of the Village Clerk in substantially the form set forth in paragraph a of 

Section 81.00 of the Local Finance Law.  

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor to enter into an agreement with Destination by Design Planning, 

LLC for branding and marketing services as part of the Village of Potsdam Downtown 

Revitalization Initiative Riverwalk Trail and Streetscape Enhancement Project, NYS 

Department of State Grant # C1001883. 

    

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the appointment of Makayla Farmer, Potsdam, NY, to the part-time and temporary 

position of Parking Enforcement Officer with the Village of Potsdam Police Department. 

Ms. Farmer’s appointment will be effective  April 8, 2025 and she will have a rate of pay 

of $21.85 per hour.   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, April 7, 2025, 6:00 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution to appoint 

Brian Barrett to a permanent status of DPW Working Crew Leader, terminating the 

remainder of his probationary period. Mr. Barrett’s permanent status is effective                                       

April 8, 2025.   

  

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution hire a Motor 

Equipment Operator for the Department of Public Works as a result of the recent 

retirement of a DPW employee. 

   

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution appointing 

Jonothan Meashaw to the position of Chief Water Treatment Plant Operator at an hourly 

rate of $34.85.  Mr. Meashaw’s appointment is effective April 8, 2025 and he will serve a 

probationary period of six (6) months. Congratulations Jon! 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 
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Monday, April 7, 2025, 6:00 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution awarding the 

bids for the Water and Wastewater Treatment Plant’s chemicals for the Fiscal Year               

June 1, 2025 to May 31, 2026, as follows: 

 

Univar Solutions – Sodium Hydroxide at $1.7250/gallon, 4000 gallon minimum. 

 

*The Village of Potsdam did not receive any bids for the less than tank truck load at a 

500 gallon minimum for Sodium Hydroxide. 

 

Holland Company Inc. – Alum at $2.14/gallon, 3300 gallon minimum. 

 

Holland Company Inc. – Poly Aluminum Chloride or Equal at $3.63/gallon, 3300 

gallon minimum, and $5.03/gallon, 1000 gallon minimum. 

 

Slack Chemical Company Inc. – Sodium Fluoride at $2.99/lb., $149.50/50 lb. bag. 

 

Slack Chemical Company Inc. – Sodium Hypochlorite Na – Water Treatment Plant 

at $3.782/gallon for tank truck load, 1500 gallon minimum, and $4.33/gallon for less than 

tank truck load, 500 gallon quantity. 

 

*The Village of Potsdam did not receive any bid for Sodium Hypochlorite Na for the 

Wastewater Treatment Plant in 55 gallon drums. 

 

Shannon Chemical Corporation – Phosphate at $19.27/gallon for 4-30 gallons. 

 

Clean Waters, Inc. – Liquid Polymer at $2.36/lb for a 450 lb. drum at a 2-4 drum 

shipment. 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Trustee __________ Moved and Trustee __________ Seconded a resolution awarding 

the bid for annual laboratory testing requirements at the Water and Wastewater Treatment 

Plants for the fiscal year June 1, 2025 to May 31, 2026 to: 

Converse Laboratories Inc., 800 Starbuck Avenue, Suite B101, Watertown, NY 13601 in the 

amount of $36,107.00.  

   

 

 

 

 

 

 

 

 

8. BUDGET WORKSHOP 1 – Water, Sewer, Hydro and Trash Funds 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the  regular meeting of the Village of Potsdam Board of Trustees on April 7, 2025 

at _____ pm. 

 

   

 

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     


