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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
 This meeting will stream live online and be recorded via Teams, the links to stream the 

meetings are posted on the Village website, vi.potsdam.ny.us, and the recording of the 

meeting link will be posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

1. ACCEPTANCE OF MINUTES: 

 

April 7, 2025  Public Hearing 5:45 pm 

April 7, 2025  Public Hearing 5:55 pm 

April 7, 2025   Regular Meeting  6:00 pm 

April 8, 2025  Special Meeting 6:00 pm 

 

 Trustee __________ Moved and Trustee __________ Seconded a motion to approve the  

 minutes listed above.     

    

 

 

   

 

 

 

 

2. NEW BUSINESS:  

 

 

3. MAYOR’S COMMENTS:  

 

 

4. TRUSTEE’S COMMENTS: 

 

Trustee Williams: 

 

Trustee Schulte: 

 

Trustee Deuel: 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
 

5. ADMINISTRATOR’S REPORT: 

 

6. DPW SUPERVISOR’S REPORT: 

 

7. MUSEUM DIRECTOR’S REPORT: 

 

8. PRESENTATION: Rose Rivezzi, Co-Chair, Climate Smart Communities Task Force 

with a Pollinator Project Update 

 

9. PUBLIC COMMENT: 

 

 

10.  NEW BUSINESS: 

 

 

] 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the expenditures for the month of MARCH 2025 in the amount of $ 255,819.53  

chargeable to the following funds: 

    
General Fund $    171,888.50          

Water Fund $      27,453.63              

Sewer Fund    $      35,157.12 

Hydro Fund $             59.37 

Trust & Agency Fund $           220.00 

Recreation Fund $           568.14                 

Trash Fund $      20,472.77 

  

TOTAL $    255,519.53 

    

 

 

    

 

   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     



                                 
 

3 
 

 

Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution declaring 

May 2025 Asian American and Pacific Islander Heritage Month in the Village of 

Potsdam, recognizing the innumerable contributions, vibrant cultures and rich heritage 

that generations of Asian Americans and Pacific Islanders have brought to our nation and 

our region, thereby enriching our community through the arts, sciences, education, 

technology, medicine and service.   

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the transition of Economic Developer David Thurlow from a part-time position (24 hours 

per week) to a full-time position (40 hours per week), effective immediately. The hourly 

rate of pay shall remain unchanged at this time and will be subject to reevaluation no later 

than May 31, 2025.   

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving  

the taxi rates for inside the Village of Potsdam limits of North Star Taxi (Ghulam Sabir)  

for the period of May 1, 2024 through April 30, 2025 as follows: 

 

• In Canton - $10.00 plus $2.50 per mile 

• From Potsdam or any other area more than seven miles away, $20.00 plus      

$2.50 per mile 

• Any stop costs $10.00 plus $1.00 a minute for waiting time. 

• Rates are from Monday-Friday 8:00 a.m. to 5:00 p.m. 

• Weekends and after hours are 25% more. 

• If you make a booking and do not show up, you must pay the fare.   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution as follows: 

 

 

 

                  LOCAL LAW #2-2025 

 

Section 1. Purpose. 

The purpose of this Local Law is to amend Chapter 153 Taxation, Article IX A Tax Cap 

Override, §153-45.1 Legislative intend and §153-45.2 Tax Levy Limit override of the 

Village of Potsdam Municipal Code. 

 

Section 2. Amendment. 

Amended as follows: 

    

                   ARTICLE IX A 

                 Tax Cap Override 

 

Section 153-45.1 Legislative Intent 

It is the indent of this Local Law to allow the Village of Potsdam to adopt a budget for the 

fiscal year commencing June 1, 2025, that requires a real property tax levy in excess of 

the “tax levy limit” as defined by General Municipal Law §3-c. 

 

Section 153-45.2 Tax Levy Limit Override 

The Board of Trustees of the Village of Potsdam, County of St. Lawrence, is hereby 

authorized to adopt a budget for the fiscal year commencing June 1, 2025, that requires a 

real property tax levy in excess of the amount otherwise prescribed in General Municipal 

Law §3-c. 

 

Section 3. Enactment. 

This Local Law shall become effective immediately upon the notification of the filing of 

same with the Secretary of State. 

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to approve 

the invoice for the inspection of the Clarkson Water Tower and Lowe’s Water Tower. The 

invoice also includes the cost of cleaning the Lowe’s tower. The total amount of the 

invoice is $13,840.00. 

   

 

  

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution adopting a 

budget for the Fiscal Year commencing June 1, 2025 and ending May 31, 2026, making 

appropriation for the conduct of the Village of Potsdam government. 

 

Whereas, the Board has met at the time and place specified in the notice of public hearing 

on the preliminary budget and heard all persons desiring to be heard thereon; now 

therefore be it 

Resolved, that the preliminary budget as amended and revised and as hereinafter set forth 

is hereby adopted and that the several amounts stated in the attached budget be and they 

hereby are appropriated for the objects and purposes specified and the salaries and wages 

stated in the attachment, denoting salaries of public officials of such budget shall be and 

are hereby fixed at the amounts shown therein effective June 1, 2025. 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution establishing 

the property tax rate for Fiscal Year 2025-26 at $17.70857 per $1,000.00 of assessed 

valuation.   

 

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution setting the 

yearly water EDU (Equivalent Dwelling Unit) rate at $134.90, which equates to $33.73 

per quarter billing. This rate will be reflected on bills received after June 1, 2025. 

   

 

 

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution setting the 

yearly water usage rate at $5.43 per 1,000 gallons of metered water recorded. This rate 

will be reflected on bills received after June 1, 2025. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution setting the 

year sewer EDU (Equivalent Dwelling Unit) rate at $138.99, which equates to $34.75 per 

quarter billing. This rate will be reflected on bills received after June 1, 2025. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution setting the 

yearly sewer usage rate at $5.60 per 1,000 gallons of metered water recorded. This rate 

will be reflected on bills received after June 1, 2025. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

the Treasurer to make the following FY 2024-25 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-1640-480 Special Services 05-3320-200 Equipment  $ 1,306.68 

05-1640-470 Building Maint 05-1620-470 Building Maint $ 1,305.63 

05-5142-463 Comestibles  05-5610-200 Airport Equipment $ 6,400.00 

05-3620-480 Special Services 05-5010-200 Equipment  $ 2,348.30 

05-1355-480 Special Services 05-1990-479 Contingency  $    121.61 

05-1325-490 Office Supplies 05-1990-479 Contingency  $    350.73 

05-1325-424 Travel & Training 05-1990-479 Contingency  $    901.33 

05-1410-461 Clerk Advertising 05-1990-479 Contingency  $    917.38 

05-1410-461 Clerk Advertising 05-8010-461 Zoning Advertising $    128.45 

05-1410-461 Clerk Advertising 05-8020-461 Planning Advertising $      72.45 

10-8340-482 Water Meter Suppl. 10-8340-200 Water Equipment $ 5,603.52 

15-8120-466 Pump Station Repairs 15-8120-466 Sewer Equipment $ 8,131.75 

15-8130-413 Lab Services  15-8130-409 Sludge Hauling Svc $ 4,171.00 

15-8130-429 Water Service  15-8130-491 Chemicals  $    500.00  

 

 

 

 

 

    

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to hold a 

Public Hearing on May 12, 2025 at 4:30 p.m., in the Civic Center Board Room, 2 Park 

Street, Potsdam, NY. The purpose of the hearing is to receive public comment regarding 

proposed Local Law 3-2025 to strike Chapter 52, Salaries and Compensation (§52-1 to 

§52-2) from the Village of Potsdam Municipal Code. 

    

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 28, 2025, 6:00 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution to hold a  

Special Meeting of the Village of Potsdam Board of Trustees on May 12, 2025, at       

4:45 pm or directly following the Public Hearing. The Special Meeting will be held in the 

Civic Center Board Room, 2 Park Street, Potsdam, NY. 

   

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the special meeting of the Village of Potsdam Board of Trustees on April 28, 2025 

at _____ pm. 

 

   

 

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

TOTAL VOTES     


