VILLAGE OF POTSDAM

POTSDAM Civic Center
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Co DN Phone 315-265-7480 Fax 315-265-3149
JEEEL Minutes of the Regular Meeting of March 3, 2025, 6:00 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on
March 3, 2025, at 6:04 p.m., in the boardroom of the Civic Center, Park Street,
Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Schulte
Trustee Williams

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Michael Ames, Police Chief
Gregory Thompson, CEO & DPW Supervisor

Mayor Jacobs-Wilke opened the meeting at 6:04 p.m., took the roll and stated all Trustees
were in attendance.

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the
minutes from the February 18, 2025, Regular Meeting.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

W | X[ X|X

The Mayor added an item of new business to the agenda:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the Mayor’s
appointment of Ryan Deuel as Acting Trustee to fill the unexpired term of Steven Warr on
the Village of Potsdam Board of Trustees, effective March 3, 2025, through

December 1, 2025.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Mayor Jacobs Wilke congratulated Ryan and read his current biographic information. Ryan
joined the Mayor as she swore him in to the seat of the Board of Trustees of the Village of
Potsdam. Trustee Deuel thanked the Mayor, Trustees and the Staff of the Village for the
opportunity to serve the community.

MAYOR’S COMMENTS: She stated that there is one more Trustee seat still open, and she
is still in conversation with individuals who are willing to serve. Commented that there are
some upcoming schedule changes. The tentative budget will be posted to our website by the
March 17, 2025 meeting. The budget workshops will be scheduled for April 7, 2025 after our
regular meeting at 6:00 pm and then again on April 8, 2025 at 6:00 pm, both to be held in the
Board Room at the Civic Center. The April 21, 2025 regular board meeting will be
rescheduled for Monday, April 28, 2025 at 6:00 pm to vote on the final budget. Made
mention that we will have two upcoming public hearings on the Tax Cap Override and the
Proposed Budget for the 2025-2026 fiscal year. Thanked everyone for their patience
regarding the new streaming technology. The Mayor also thanked Planning & Development
Director, Fred Hanss as well as the Economic Developer, David Thurlow, for their work on
securing funding for our Safe Streets for All Program. Stated that DPW Supervisor
Thompson is coordinating the retrieval the first load of Potsdam Sandstone from the St.
Lawrence Psychiatric Center in Ogdensburg on Thursday, March 6, 2025 in hopes of
reclaiming it for community use. She thanked the Bayside Cemetery Association for storing
the sandstone there. The first meeting of the Stormwater Committee on the stormwater study
being held on March 4, 2025 at 3 pm with Barton and Loguidice engineers and how this
committee can serve as an advisory board on next steps to make our systems more resilient
and sustainable. Commented that there is also a conference being held on Thursday, March 6,
2025 at Clarkson where stormwater will be a topic covered. Thanked the community
members who will be attending and the outside organizations that are supportive of the
Village’s work. Lastly, the Mayor stated that the Village is going to proceed to submit, once
again, our Raquette River Utility Crossing Project as a member item on the Federal level; as
we received support from our Senator’s office last year. The Mayor commented on our
upcoming Public Hearing being held before our next meeting, regarding the wording change
in the current law regarding the sidewalks. She wanted to assure the community that the
Village is essentially codifying our existing practice as passed in our snow clearing policy
last year. The Village thanks our insurance company for flagging the necessary update to this
code and our attorneys for vetting new language so the Village can continue the longstanding
existing practice of clearing the sidewalks as an extra service to the community.

TRUSTEE COMMENTS:

Trustee Deuel: No comments noted.
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Trustee Williams: She gave an update on the boat house in Ives Park and stated that it
doesn’t cost the Village anything because they already own everything. The boathouse will
open this spring, having a 1-2-mile boat race that Will Siegfried is helping to coordinate, has
asked Katherine Lapoint to make a travel poster for the Potsdam Paddle Race.

Trustee Schulte: She welcomes people to come to meetings and contact us with questions
and concerns. Trustee Schule reviewed some areas of misinformation concerning the
Recreation Department, DPWs prioritization of snow removal, changes in the law regarding
keeping sidewalks clean in the Village Code. Trustee Schulte encourages everyone to attend
Village Board meeting to voice their concerns and stay informed, reach out to appropriate
departments for direct answers and avoid speculation.

Administrator’s Report: The Administrator’s report is on file with the Village Clerk.

Planning Director’s Report: Congratulated Trustee Deuel. Commented that he saw on
Facebook that the Village of Potsdam celebrated its 194th Anniversary of being Incorporated,

it was incorporated on March 3, 1831. The Director’s written report is on file with the Village
Clerk.

Code Enforcement Officer’s Report: Report is on file with the Village Clerk.

Police Chief’s Report: Report is on file with the Village Clerk.

PUBLIC COMMENTS:

Michael Edgar, Maple Street Resident, passed around pictures he took himself that were
regarding the snow and crosswalks/sidewalks. Commented on the state of the sidewalks and
offered his opinion on how to correct the issue.

Mayor Jacobs Wilke asked if there was any other public comment to be made or if there were
any comments to be heard from the chat thread or question feature in the teams meeting and
there was not. She then mentioned that they have spoken about the dire straights that the DPW
staff has been under given what they have had to triage on a daily basis at our last meeting but
appreciated the feedback on the state of our facilities.
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DPW Supervisor Greg Thompson commented that DPW haven’t utilized the sidewalk plows
in over a month and a half, therefore the pictures that Mr. Edgar provided of the plow are that
old as well. Mr. Thompson stated the switch from the sidewalk plows, which pushes the snow
up and allows it to fall back behind the machine, to the snow blowers, which blows the snow
over into the bank, was made over a month and a half ago. The issue that they face now is the
melting of snow and ice. Because of the height of the banks, when melting occurs, it flows
back onto the sidewalks and then refreezes, causing problems. Mr. Thompson stated that DPW
is scheduled to work on sidewalks tomorrow morning at 7 am with the sander, check Fall
Island and the long stretches, stretches that follow up the state highways as well. Mayor
Jacobs Wilke commented to check Hamilton Street too.

NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the Mayor’s
appointment of Ryan Deuel as Acting Trustee to fill the unexpired term of Steven Warr on
the Village of Potsdam Board of Trustees, effective March 3, 2025, through December 1,
2025.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of March 2025 in the amount of $ 35,821.58 chargeable to the
following funds:

General Fund $ 26,447.77
Water Fund $ 2,361.72
Sewer Fund $ 6,301.21
Trust & Agency Fund $ 125.00
Recreation Fund $ 585.88

TOTAL $ 35,821.58

Nay | Abstain | Absent

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
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Trustee Deuel X
TOTAL VOTES 4

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of February 2025 in the amount of $ 538,325.84
chargeable to the following funds:

General Fund $ 311,762.01
Water Fund $ 33,171.67
Sewer Fund $ 36,498.07
Hydro Fund $ 3847.77
Trash Fund $ 67.89
Trust & Agency $ 8,768.16
Payroll Fund $ 111,830.47
Recreation Fund $ 19,564.28
Community Development $ 12,815.52
TOTALS $ 538,325.84
Board Member Nay | Abstain | Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
TOTAL VOTES

4>><><><><%§

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to make the following FY 2024-25 budget modifications:

INCREASE Description
15-8130-465 Equipment Maint

DECREASE Description Amount
15-8130-409 Sludge Hauling Serv. $10,0000.00

| Board Member | Aye | Nay | Abstain | Absent ]
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Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
TOTAL VOTES
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Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring March 2025
Women's History Month in the Village of Potsdam, with deep appreciation for the many
women who have shaped our community and our nation with their leadership, scholarship,
caring, creativity and service, and who have blazed trails for our girls and young women to
follow, for years to come.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

4>><><><><~f<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
Treasure to track credit card rewards points as revenue in the general fund account code 05-
2770.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%§

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the renewal
of the Hyde-Stone annual boiler maintenance contract in the amount of $8992.00

for coverage of the Civic Center, Water Treatment plant, and Wastewater Treatment plant.
This contract includes the addition of the De Dietrich digester boiler located at the
wastewater treatment plant, at $2467.00, and a 5% price increase from Hyde-Stone.
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Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
purchase of Smith & Loveless pump parts in the amount of $10,534.06. These parts are
critical to repair the grit removal pump which is an integral part of the wastewater
treatment process.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%:

Trustee Schulte Moved and Trustee Williams Seconded a resolution to hold a public
hearing on Monday, April 7, 2025 at 5:45 pm in the Civic Center Board Room,

2 Park Street, Potsdam, NY. The purpose of the public hearing is to receive comments
regarding proposed Local Law 2-2025 to amend Chapter 153 Taxation, Article XA Tax
Cap Override, 8153-45.1 Legislative Intent and §153-45.2 Tax Levy Limit Override of the
Village of Potsdam Municipal Code to change the wording to read “Fiscal Year
Commencing June 1, 2025”.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Nay | Abstain | Absent

4>><><><><%§

Trustee Schulte Moved and Trustee Williams Seconded a resolution to hold a second
public hearing on Monday, April 7, 2025 at 5:55 pm in the Civic Center Board Room, 2
Park Street, Potsdam, NY. The purpose of the public hearing is to receive comments on the
tentative proposed Village budget for the Fiscal Year 2025-2026.
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Board Member

Nay | Abstain | Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

TOTAL VOTES
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Respectfully submitted,

Georgine Scott
Village Clerk
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