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A Regular Meeting of the Village of Potsdam Board of Trustees was held on
February 18, 2025, at 6:00 p.m., in the boardroom of the Civic Center, Park Street,
Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Schulte
Trustee Williams

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Michael Ames, Police Chief
Trevor Blank, Museum Director

Mayor Jacobs-Wilke opened the meeting at 6:12 p.m., took the roll and stated all Trustees
were in attendance.

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the
minutes from the January 22, 2025 Regular Meeting.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

WX |X|X

MAYOR’S COMMENTS: Thanked DPW, the recent DPW retirees that came back to help
and the Police Department for their work during the recent storm. Stated that the Village has
had 16 water main breaks this year with numerous weeks of winter left. The Mayor relayed
information from DPW Supervisor Thompson that there was a major water main break on
Pierrepont Avenue, it was located, and the break was from one of our water mains that the
State DOT rerouted when they built the culvert. The Mayor mentioned that because of the
amount of snow that was received and the water main breaks that needed additional
manpower, work is still being done on the storm clean up and sidewalk clean up. She
suggested to be vigilant looking around yourself due to the snow build up and poor visibility
and that if you see something that seems particularly dangerous, notify the Village. She also
noted that there are still two board seats that remain open and that there has been
conversation with several individuals and will announce when a decision on who will be
appointed. She spoke about changes happening within the Village, encourages the
community reach out to the Village, proud of the tireless work of the staff, and that
conversations are welcome.
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TRUSTEE COMMENTS:

Trustee Williams: Commented about the Ives Park Boathouse and the goose problem. She
stated that she put together a multi prong plan based on DEC guidelines and provided a copy.
The launch of the Boathouse each season with correspond with the Potsdam Paddle Family
Boat Race in conjunction with the St. Lawrence Paddlers, the date is to be determined,
including an iconic poster created by Catherine Lapointe VVollmer, and the Boathouse
committee with finalize the date.

Trustee Schulte: Thanked all for coming to the meeting.

Administrator’s Report: The Administrator’s report is on file with the Village Clerk.

Museum Director’s Report: The Museum Director’s report is on file with the Village Clerk.
Director Blank gave an update on the Museum’s upcoming walking tours that will be
available.

Code Enforcement Officer’s Report: CEO Thompson was absent, no report given.

PUBLIC COMMENTS:

Michael Edgar, Maple Street Resident, questioned what the proposed amendments to the
sidewalk law included. Spoke about the current conditions of the sidewalks and questioned
whether anyone has been ticketed for not maintaining the sidewalks in front of their residence.

Bamby Cooper-Frank, Potsdam Resident, Vice President of the Potsdam Figure Skating
Club. Accompanying her was Lisa Cardinal, the current president and longtime coach of the
Club as well as some parents. Ms. Cooper-Frank stated the Club is concerned about the lack of
transparency of how the Pine Street Arena is currently being taken care of. Stated that their
club along with Potsdam Jr. Hockey are major stakeholders of the Arena and spend thousands
of dollars at the Arena. She spoke of how their Club has an office within the Arena where they
store costumes and hold liability insurance as well but not able to access. Ms. Cooper-Frank
stated that the Club was not advised of the change in the Recreation Director or about the
change of locks on the entrances to the Arena. Commented on how well the previous
Recreation Director communicated with their club and his invaluable commitment to their
Club and community. Concerned about the recent resignation of two Trustees and the
direction of the Village’s leadership and decision-making process affecting community
resources. Stated that they believe that the Village has a duty to be transparent and wants
openness and accountability with more communication with Arena stakeholders.
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Mayor Jacobs Wilke stated that the full section of the code regarding sidewalk clearing will be
posted to the website following the scheduling of the public hearing. She then gave a
condensed explanation of the proposed amendment, which would ensure the code matches
current VBillage practices to allow continued sidewalk plowing without risking the Villages
insurance coverage and encouraged reading the full text when it is available on the website.

Mayor Jacobs Wilke stated in response to comments made by Ms. Cooper-Frank of the
Potsdam Figure Skating Club, that when employment issues are involved, to protect that
employee/person and maintain confidentiality, complete information cannot always be shared.
If/when actions are taken and are considered public information, those details will be made
public. At this time, there is no additional information that can be shared. The changes of
locks at Pine Street Arena were a needed security measure that were talked previously about
but never implemented. The changes were needed for a very quick implementation for security
reasons and for the good and protection of assets that the Village Tax and rate payers
contribute toward. The Village considers the many stakeholders, including the Potsdam Figure
Skating Club, very important and welcomes any concerns that you may have to be discussed.
The Potsdam Recreation Center Redesign is accepting nomination for new design committee
members. Anyone that is interested to be involved on the committee can contact the Village’s
Economic Developer, David Thurlow, at dthurlow@vi.potsdam.ny.us . With regards to the
comments regarding the longevity of Board Members and those who have stepped away, the
Mayor stated that she respected the previous Trustees, cannot speak for them, and that the
Board would continue to move forward. The Village is also concerned about openness and
accountability, but confidentiality will not be breached to protect the employees/persons
involved and the assets of the taxpayers. The remaining board members were voted in by the
Village residents and will continue to serve the community.

Trustee Schulte commented that she is happy that people who attended the board meeting
were here. She made mentioned that she started with the Village as a member of the
Recreation Committee with Mr. Warr. She met with the Recreation Director and Mr. Warr
when she started to see where improvement can be made with the Recreation Department.
With regards to the Figure Skating Club, she would like to sit down with Club members to see
how things used to run and how to make it better in the future. Mentioned the Recreation
Committee will soon be expanding. She commented on some recent things that have been
done with the Recreation Department like the batting cages that have been put in place and
renovations made to the snack bar. She also stated that if there are things that are coming up
that need to be discussed, you can contact her to talk about them. She stated that outdoor
playground and fitness equipment has been purchased for the Spring and the department is
continuing to make improvements. She asked that the Figure Skating Club as well as members
of the community bear with the Village as they work through certain situations that they aren’t
able to fully share at this time.

Trustee Williams thanked all who attended the meeting. She stated that it is important to hear
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your voices and concerns. She commented that Trustee Schulte is on the Recreation
Committee and if you contact her she will work with you to get things done. Made mention
that staff transitions can be difficult but reach out the Trustee Schulte and she will help. She
stated that she is in favor of a functioning Recreation program and knows it’s importance and
feels Trustee Schulte can help.

Administrator Gates-Shult stated that she has and still encourages communication and
correspondence and has already exchanged numbers with some of the people at the meeting.
She has also had conversations and has given what information she is able to provide
currently. The recent lack of transparency is not by choice and when and if information is able
to be shared, it will and is hopeful that it will be understood. Expressed that the Village does
have a group of new leaders, that it comes with change and changes are being made along with
learning simultaneously. The Village considers the Figure Skating Club and Potsdam Junior
Hockey Association among their valuable assets. Regarding the keys, she has spoken to
Recreation employee Derek Greene who is trying to work out an arrangement so the Figure
Skating Club can have keys. She also stated that those who have her number can share it with
those who want it and would welcome conversations for clearer communication.

Mr. Edgar stated that he would like a workshop to have input into the proposed addition to the
sidewalk law. Mayor Jacobs Wilke invited Mike to attend the Public Hearing regarding the
proposed Local Law regarding sidewalks.

Trustee Schulte requested Mr. Edgar to be patient with the sidewalks because of the amount of
snow that was received from the recent storm.

NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring February
2025 Black History Month in the Village of Potsdam, with deep appreciation for Black
citizens and neighbors, past and present, and a shared determination to reflect on the
lessons we all must learn from our history as we work to build a brighter and more
inclusive future.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of February 2025 in the amount of $ 208,063.52 chargeable to
the following funds:

General Fund $ 119,771.40
Water Fund $ 8,484.44
Sewer Fund $ 23,209.52
Hydro Fund $ 259.37
Recreation Fund $ 35,880.55
Trash Fund $ 20,458.24

TOTAL 208,063.52

Nay | Abstain | Absent

&+

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

0~J><><><~l>
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to make the following FY 2024-25 budget modifications:

INCREASE Description DECREASE Description Amount
05-3410-464 Vehicle Maintenance 05-3410-470 Building Maintenance$10,000.00
05-3410-464 Vehicle Maintenance 05-3410-200 Equipment $ 3,000.00
05-3410-464 Vehicle Maintenance 05-3410-492 Gas, Oil, Lube $ 3,000.00
05-3410-464 Vehicle Maintenance 05-1990-479 Contingency $ 3,000.00

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to increase the Gifts
and Donation police budget line by $ 400.00, reflecting funds received from the sale of
surplus police safety equipment, and to be allocated to the Equipment police budget line for
expenditures within the 2024-25 fiscal year.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
TOTAL VOTES 3 - - -

Trustee Schulte Moved and Trustee Williams Seconded authorizing and directing LaBella
Associates to publish a solicitation for competitive bids for the development and
construction of Brooks Street, under Northern Border Regional Commission Grant #
NBRC21GNYO09.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and directing
the Mayor to execute an Agreement with KAS Environmental Science and Engineering at a
fixed fee of $9,450 to perform a Phase II Environmental Site Assessment at the proposed site
of the Fall Island Skatepark to identify any environmental contamination on the site. The
study will be used by the project designer to define the scope of work and project budget for
park development.

Note: The preparation of the Phase II study is an eligible DRI Project expense.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor, or in her absence, the Deputy Mayor to execute an agreement with
LaBella Associates for the preparation of a Preliminary Engineering Report for the Village
of Potsdam’s Water Treatment Plant at cost of $85,000.00, exclusive of the cost of
independent testing of the Water Treatment Plant’s systems and components.

Note: Funds to come from the Water Fund.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the Mayor
to sign the Shared Services Agreement between the New York State Department of
Transportation and the Village of Potsdam for a term of four years, beginning March 6,
2025, and ending March 5, 2029.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the Maor
to execute and affix the Village seal to the contract between the Village of Potsdam and the
Town of Potsdam, whereby the Town of Potsdam agrees to pay the Village of Potsdam the
sum of $18,000.00 for assisting the Village in maintaining its museum and the Village of
Potsdam hereby agrees to accept said sum and agrees that said facility shall be open to the
residents of the Town of Potsdam during the calendar year 2025.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the

Www.Vi.potsdam.ny.us



VILLAGE OF POTSDAM

l’()'lj.\il Wi Civic Center
[ 0 ™NCORPORATED 1831 PO Box 5168 ~ 2 Park Street
..’ AR\A AR S Potsdam, NY 13676
£ | ! i;;i;:i Phone 315-265-7480 Fax 315-265-3149

Minutes of the Regular Meeting of February 18, 2025, 6:00 pm
following:

WHEREAS, the Village of Potsdam is dedicated to maintaining a Climate Smart
Community Bronze certification and,

WHEREAS, one of the mandatory action items to be certified is appointing a Climate
Smart Community Coordinator and,

WHEREAS, the Climate Smart Community Coordinator will work with Village elected
officials and staff to help support and build capacity for the Village and,

WHEREAS, the Climate Smart Community Coordinator will be part of the CSC Joint Task
Force and report to the Village Board,

IT ISHEREBY RESOLVED that David Thurlow is appointed as the Climate Smart
Community Coordinator for a term of (1) year, effective February 20, 2025 through
February 20, 2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to hold a public
hearing on Monday, March 17, 2025 at 5:45 pm in the Civic Center Board Room, 2 Park
Street, Potsdam, NY. The purpose of the Public Hearing is to hear comments regarding
proposed Local Law 1-2025 to amend Chapter 145 Streets and Sidewalks, §145-5 Keeping
sidewalks clean.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the regular
meeting of the Village of Potsdam Board of Trustees on February 18, 2025, at 7:09 pm.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Respectfully submitted,

Georgine Scott
Village Clerk

Www.Vi.potsdam.ny.us



