ey Village of Potsdam Board of Trustees
vy Agenda — Regular Meeting
Monday, March 17, 2025, 6:00 pm

This meeting will stream live online and be recorded via Teams. To register,
visit: http://bit.ly/4krWjR8

The recording link will be posted to the Village website following the
meeting: https://vi.potsdam.ny.us

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

1. ACCEPTANCE OF MINUTES:

March 3, 2025 Regular Meeting 6:00 pm

Trustee Moved and Trustee Seconded a motion to approve the
minutes listed above.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

2. MAYORS COMMENTS:

3. TRUSTEE’S COMMENTS:

Trustee Williams:

Trustee Schulte:

Trustee Deuel:

4. ADMINISTRATOR’S REPORT:

5. FIRE CHIEF’S REPORT:



http://bit.ly/4krWjR8
https://vi.potsdam.ny.us/
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PRESENTATION: David Powers, P.E. from Barton & Loguidice, presents a potential
grant opportunity for the Raquette River Utility Crossing Project.

PRESENTATION: Matthew Higgins, P.E. from LaBella Associates, presents the Water
Treatment Plant Profession Engineering Report.

PUBLIC COMMENT:

NEW BUSINESS:

CORRECTION FROM MARCH 3, 2025 BOARD MEETING

The additional expenditures below were from the month of January 2025. Due to staff
illnesses, they were not received until the end of February and inadvertently reported for
February but were paid out in January 2025 per the December 3, 2024 resolution passed
“authorizing payments in advance of audit of claims for certain recurring charges such as
public utility charges, postage, freight and express charges”.

Trustee Moved and Trustee Seconded a resolution approving
the additional expenditures for the month of FEBRUARY JANUARY 2025 in the
amount of $ 538,325.84 chargeable to the following funds:

General Fund $ 311,762.01
Water Fund $ 33,171.67
Sewer Fund $ 36,498.07
Hydro Fund $ 3,847.77
Trash Fund $ 67.89
Trust & Agency $ 8,768.16
Payroll Fund $ 111,830.47
Recreation Fund $ 19,564.28
Community Development $ 12,815.52

TOTALS $ 538,325.84

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving
the expenditures for the month of March 2025 in the amount of $ 125,801.92 chargeable
to the following funds:

General Fund $ 70,907.73
Water Fund $ 21,809.80
Sewer Fund $ 5,994.74
Hydro Fund $ 3,436.16
Trust & Agency Fund $ 125.00
Recreation Fund $ 1,593.22
Trash Fund $ 21,935.27

TOTAL $ 125,801.92

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving
the additional expenditures for the month of February 2025 in the amount of
$ 347,756.00 chargeable to the following funds:

General Fund $ 146,010.23
Water Fund $ 20,623.25
Sewer Fund $ 23,277.18
Hydro Fund $ 20,561.19
Trash Fund $ 59.51
Trust & Agency $ 3547.78
Capital Fund $ 15,674.19
Payroll Fund $ 104,473.60
Recreation Fund $ 13,529.07

TOTALS $ 347,756.00

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES
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Trustee

Moved and Trustee

Seconded a resolution authorizing
the Treasurer to make the following FY 2024-25 budget modifications:

Village of Potsdam Board of Trustees
Agenda — Regular Meeting
Monday, March 17, 2025, 6:00 pm

INCREASE  Description DECREASE Description Amount
05-3410-481 Misc. Supplies 05-3410-425 Clothing $1,000.00
05-3410-490 Office Supplies 05-3410-425 Clothing $1,000.00
05-1410-490 Advertising 05-1410-200 Equipment $ 426.25
15-8130-465 Equipment Maint. ~ 15-8130-409 Sludge Hauling $ 6,400.00
15-8130-401 SPDES Permit Fee  15-8130-491 Chemicals $ 160.00
Board Member Aye | Nay | Abstain | Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing

the mayor to sign an agreement with the Town of Potsdam wherein the Potsdam Police

Department provides security at the Town of Potsdam Court and Town Hall with Special

Patrol Officers on a reimbursement basis.

Trustee

Board Member

Aye | Nay

Abstain | Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

TOTAL VOTES

Moved and Trustee

Seconded a resolution hiring Alan
Huckle, 420 State Route 11B Potsdam, NY, for the position of Special Patrol Officer with

the Potsdam Police Department at a rate of $28.00 per hour. Mr. Huckle will begin
employment on March 19, 2025.

Board Member

Aye | Nay

Abstain | Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing
the clerk to invoice the Town of Potsdam for police services provided. The funds
received from the Town of Potsdam for those services will be deposited into revenue line
number 05-2230-000 "Police Services other" and credited to expense line 05-3120-102
"Salaries, Part-Time" for use in the fiscal year 24-25.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving
the Mayor’s appointment of Will Siegfried as the chair of the Village Planning Board for
a one (1) year term commencing on March 17, 2025 and ending on March 17, 2026.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving
the membership of Jane Sego, Potsdam, NY into the Potsdam Fire Department. A
favorable vote of the department and satisfactory physical exam have been achieved.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution accepting,
with regret, the retirement of Scott Thomas as Heavy Equipment Operator with the
Department of Public Works for the Village of Potsdam effective March 28, 2025.
Further thanking Scott for 17 years of service to the Village of Potsdam DPW.
Congratulations Scott.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn
the regular meeting of the Village of Potsdam Board of Trustees on March 17, 2025
at pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel

TOTAL VOTES




