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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 18, 2025, 6:00 pm 

 
THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT ________ PM. 

ROLL CALL: 

1. ACCEPTANCE OF MINUTES: 

 

January 22, 2025  Regular Meeting & Executive Session 6:00 pm 

 

 Trustee __________ Moved and Trustee __________ Seconded a motion to approve the  

 minutes listed above.     

 

 

   

 

 

 

 

 

2. MAYORS COMMENTS: 

 

3. TRUSTEE’S COMMENTS: 

 

Trustee Williams: 

 

Trustee Schulte: 

 

4. ADMINISTRATOR’S REPORT: 

 

5. MUSEUM DIRECTOR’S REPORT: 

 

6. CODE ENFORCEMENT OFFICER’S REPORT: 

 

7. PUBLIC COMMENT: 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 18, 2025, 6:00 pm 

 
8. NEW BUSINESS: 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution declaring 

February 2025 Black History Month in the Village of Potsdam, with deep appreciation 

for Black citizens and neighbors, past and present, and a shared determination to reflect 

on the lessons we all must learn from our history as we work to build a brighter and more 

inclusive future. 

 

 

       

 

 

  

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the expenditures for the month of February 2025 in the amount of $ 208,063.52 

chargeable to the following funds: 

 
General Fund $ 119,771.40          

Water Fund $     8,484.44              

Sewer Fund    $   23,209.52          

Hydro Fund $        259.37 

Recreation Fund $   35,880.55                 

Trash Fund $   20,458.24 

  

TOTAL $ 208,063.52            

   

 

       

 

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 18, 2025, 6:00 pm 

 
 

Trustee _________ Moved and Trustee _________ Seconded a resolution authorizing the 

Treasurer to make the following FY 2024-25 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-3410-464 Vehicle Maintenance 05-3410-470 Building Maintenance $10,000.00 

05-3410-464 Vehicle Maintenance  05-3410-200 Equipment  $   3,000.00 

05-3410-464 Vehicle Maintenance  05-3410-492 Gas, Oil, Lube  $   3,000.00 

05-3410-464 Vehicle Maintenance 05-1990-479 Contingency  $   3,000.00 

   

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to increase 

the Gifts and Donation police budget line by $ 400.00, reflecting funds received from the 

sale of surplus police safety equipment, and to be allocated to the Equipment police 

budget line for expenditures within the 2024-25 fiscal year. 

   

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded authorizing and directing 

LaBella Associates to publish a solicitation for competitive bids for the development and 

construction of Brooks Street, under Northern Border Regional Commission Grant # 

NBRC21GNY09. 

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 18, 2025, 6:00 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor to execute an Agreement with KAS Environmental Science and 

Engineering at a fixed fee of $9,450 to perform a Phase II Environmental Site 

Assessment at the proposed site of the Fall Island Skatepark to identify any 

environmental contamination on the site. The study will be used by the project designer 

to define the scope of work and project budget for park development. 

 

Note: The preparation of the Phase II study is an eligible DRI Project expense. 

   

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor, or in her absence, the Deputy Mayor to execute an agreement 

with LaBella Associates for the preparation of a Preliminary Engineering Report for the 

Village of Potsdam’s Water Treatment Plant at cost of $85,000.00, exclusive of the cost of 

independent testing of the Water Treatment Plant’s systems and components. 

 

Note: Funds to come from the Water Fund. 

   

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

the Mayor to sign the Shared Services Agreement between the New York State 

Department of Transportation and the Village of Potsdam for a term of four years, 

beginning March 6, 2025, and ending March 5, 2029. 

   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 18, 2025, 6:00 pm 

 
 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

the Maor to execute and affix the Village seal to the contract between the Village of 

Potsdam and the Town of Potsdam, whereby the Town of Potsdam agrees to pay the 

Village of Potsdam the sum of $18,000.00 for assisting the Village in maintaining its 

museum and the Village of Potsdam hereby agrees to accept said sum and agrees that 

said facility shall be open to the residents of the Town of Potsdam during the calendar 

year 2025. 

   

 

 

 

 

   

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

the following: 

 

WHEREAS, the Village of Potsdam is dedicated to maintaining a Climate Smart 

Community Bronze certification and,  

   

WHEREAS, one of the mandatory action items to be certified is appointing a Climate 

Smart Community Coordinator and,  

 

WHEREAS, the Climate Smart Community Coordinator will work with Village elected 

officials and staff to help support and build capacity for the Village and,  

 

WHEREAS, the Climate Smart Community Coordinator will be part of the CSC Joint 

Task Force and report to the Village Board,  

 

IT IS HEREBY RESOLVED that David Thurlow is appointed as the Climate Smart 

Community Coordinator for a term of (1) year, effective February 20, 2025 through 

February 20, 2026. 

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 18, 2025, 6:00 pm 

 
 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to hold a 

public hearing on Monday, March 17, 2025 at 5:45 pm in the Civic Center Board Room, 

2 Park Street, Potsdam, NY. The purpose of the Public Hearing is to hear comments 

regarding proposed Local Law 1-2025 to amend Chapter 145 Streets and Sidewalks,       

§145-5 Keeping sidewalks clean. 

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the  regular meeting of the Village of Potsdam Board of Trustees on February 18, 2025 

at _____ pm. 

   

 

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     


