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----------------------------------------------------------------------- 
 A Special Meeting of the Village of Potsdam Board of Trustees was held on  

January 22, 2025, at 1:00 p.m., in the boardroom of the Civic Center, Park Street,  

Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

                       Trustee Schulte  

                                                Trustee Williams 

 

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Michael Ames, Police Chief 

 Greg Thompson, DPW Supervisor 

 Fred Hanss, Planning Director 

 Trevor Blank, Museum Director 

 David Thurlow, Economic Developer 

 Jon Meashaw, Water Treatment Plant Operator 

 Brian Drake, Water Treatment Plant Operator  

 

Mayor Jacobs-Wilke opened the meeting at 1:09 p.m., took the roll and stated all Trustees 

were in attendance. 

 

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the 

minutes from the January 6, 2025 Regular Meeting which include the Executive 

Session minutes.   

   

 

 

 

 

 

 

 

 

MAYOR’S COMMENTS: Stated that the Village has received letters of resignation from 

two board members, Steve Warr and Monique Tirion, she thanked both for their service to 

the community. She mentioned accomplishments of both of the former trustees and wished 

them well. Appointments to the two unexpired terms will be announced as soon as the 

appointments are made. The mayor appointed Lynzie Schulte to Deputy Mayor to fill Mr. 

Warr’s unexpired term, commencing January 22, 2025, expiring December 1, 2025. Thanked 

Administrator Gates-Shult and Economic Developer Thurlow for attending the recent 10th  

anniversary celebration of Brick and Mortor Music on Saturday. They presented a 

proclamation to Allison and Jeremy Carney on behalf of the Mayor to recognze their 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 
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 contribution to education, small business and the arts. Stated that if anyone has something 

special that they would like considered for recognition, they can submit the request to the 

Clerk. 

 

TRUSTEE COMMENTS:  

 

Trustee Williams: Commented on the upcoming Frosty Fest happening Saturday, January 

25, 2025 in Ives Park. 

 

Trustee Schulte: Thanks Mr. Warr and Ms. Tirion for their service to the Village. She stated 

that she will  continue the work that she and Ms. Tirion were engaged in regarding finance, 

reports and mentioned that budget season is coming. Stated that she was on the recreation 

committee when she began her term on the board. Spoke about her work on the arena’s snack 

bar and improvements made. The mayor stated that the improvements to the snack bar were 

funded by ARPA funds, American Rescue Plan Act. 

 

Administrator’s Report: The Administrator’s report is on file with the Village Clerk. 

 

PUBLIC COMMENTS:  

 

Robin Bovay, resident of Potsdam, requested more details on the two board members’ 

resignations and the new locks on the doors at the Pine Street Arena. 

 

Mayor Jacobs-Wilke stated that she was not able to speak on behalf of the former board 

member’s decisions. They have both made comments to the local newspapers. Mayor Jacobs-

Wilke declined comment on the security of the Arena. 

 

Administrator Gates-Shult responded to Mr. Bovay’s question regarding the locks. The 

process of changing the locks was initiated 2 years ago and it was just recently streamlined. 

 

Mr. Bovay brought up the question about the Village being a hostile work environment. 

Administrator Gates-Shult responded that she is open to have conversations with the Trustee 

if they were agreeable. 

 

Mayor Jacobs-Wilke commented that the Village does not have a hostile work environment. 

 

Planning Director Hanss stated that in his 20 years of work at the Village, there has never 

been a staff as cooperative towards each other as the current employees of the Village. They 

look out for the best interest of the tax payers. 

 

 

 

 



 
 

www.vi.potsdam.ny.us 

VILLAGE  OF  POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax  315-265-3149 
Minutes of the Special Meeting of January 22, 2025, 1:00 pm 

----------------------------------------------------------------------- 
 NEW BUSINESS:  

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the month of January 2025 in the amount of $ 97,532.65, chargeable to the 

following funds: 

General Fund $     55,446.91          

Water Fund $     12,363.42              

Sewer Fund $       7,628.98          

Hydro Fund $            59.37 

Trust & Agency $       1,220.00                      

Recreation Fund $       2,115.73                 

Trash Fund $     18,698.24         

  

TOTAL $    97,532.65       

  

   

 

       

 

 

  

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing, and 

directing the Mayor to negotiate and execute an agreement with LaBella Associates, PC for 

the preparation of a Preliminary Engineering Report on existing conditions, options for 

addressing deficiencies, and identifying potential sources of financing for renovation of the 

Village of Potsdam Water Treatment Plant and Water Towers. 

 

Note: Funds for the Preliminary Engineering Report to be provided by the Water Fund 

Reserve.   

   

  

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and 

directing the Mayor to execute an agreement covering fiscal years 2022-2023, 2023-2024, 

and 2024-2025 with the EFPR Group, LLP, certified public accounts for the provision of 

annual accounting/auditing services to the Village of Potsdam.   

   

  

   

 

 

 

Trustee Schulte asked if they provided a timeline for the audits needed and Administrator 

Gates-Shult responded that EFRP has already requested information to start. Trustee 

Schulte also asked about a timeline for the audits to be completed and the Administrator 

stated that she would have to follow up with that information as she didn’t have the answer 

at the time of the meeting. 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting a price 

quotation for street lighting removal by National Grid for existing streetlights located on 

Market Street between the Maple/Main Streets and Depot Street intersections and 

Raymond Street within the Downtown Streetscape Project Area in an amount not to exceed 

$29,099.05.   

 

Note: Street lighting removal cost is eligible for reimbursement by the NYS Department of 

State through the Downtown Revitalization Initiative Project # C1001883.  

   

  

   

 

   

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Treasurer to make the following FY 24-25 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

15-8130-424 Travel Expense 15-8130-491 Chemicals     $    1,500.00 

15-8130-200 Misc. Equipment 15-8130-491 Chemicals                      $    2,000.00  

 

   

   

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 
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RESOLUTION AUTHORIZING THE VILLAGE OF POTSDAM TO APPLY FOR THE NYS DEC 

MUNICIPAL FOOD SCRAPS RECYCLING PROGRAM GRANT 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

authorization of the Mayor, or in her absence, the Deputy Mayor, to apply for grant 

assistance through the New York State Department of Environmental Conservation’s 

Municipal Food Scraps Recycling Grant to pilot a food scraps collection program. The 

program aims to reduce landfilling, support local food production through composting, and 

educate the community about sustainable waste management.  

Village staff will be responsible for the submission of an application and, if awarded, grant 

management, reporting, overseeing subcontracts, and the coordination of yard waste 

collection to supply compost brown materials. 

The cost of the project is expected to be $77,131 with $57,774 provided through the grant 

and $19,358 cost shared through the time of Village staff and Climate Smart Communities 

Task Force members, the value of contributed brown materials, and participant fees. 

Further Resolved that the Mayor, or in her absence, the Deputy Mayor, is authorized to 

execute a grant agreement that may result from said application. 

  

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the Mayor's 

appointment of the following individuals to the Project Advisory Committee for the 

Village's Stormwater Management Study project, led by Barton and Loguidice: 

 

Alex French  Pat Gagnon  Jerry Griffin  Marty Miller 

Tyler Smith  Tracy Wanamaker Heather Wheeler Pat Wilber 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 
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 This committee will advise the Village on recommendations for grant-funded projects and 

financing options to pursue, in order to improve the municipality's stormwater management 

systems, based on the Village's ARPA-funded study and other studies set to be completed 

in 2025.    

 

   

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into Executive 

Session to discuss the employment of a particular person at 1:31 pm. 

   

 

 

 

 

 

 

 

Discussion of the same was had; no formal vote or action was taken in the executive 

session. 

 

 

The undersigned was not in attendance at the Executive Session. Information was provided 

by Mayor Jacobs-Wilke. 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

Executive Session at 2:12 pm.   

   

 

 

 

 

 

 

The Board back in Regular Session considered the following: 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving to hire 

Matthew A. Gollinger of 574 Miner Street Road, Canton, NY, to the position of Police 

Officer Recruit at the annual salary of $47,106. Mr. Gollinger will begin his employment 

with the Village of Potsdam Police Department on February 3, 2025 and he will have a 

probationary period not to exceed 18 months.   

 

   

   

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the Mayor 

to sign a Memorandum of Understanding between the Village of Potsdam and the Civil 

Service Employees Association, Inc., Local 1000, AFSCME/AFL-CIO in order to provide a 

one time stipend of $5,000 to Building Maintenance Worker, Derek Greene for additional 

duties he has assumed for the Recreation Department, effective January 22, 2025 and 

ending May 31, 2025. This agreement will be re-evaluated no later than May 31, 2025. 

   

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the Special  

meeting of the Village of Potsdam Board of Trustees on January 22, 2025 at 2:14 pm. 

   

 

   

 

 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - - - 


