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 A Regular Meeting of the Village of Potsdam Board of Trustees was held on  

January 6, 2025, at 6:00 p.m., in the boardroom of the Civic Center, Park Street,  

Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

                       Trustee Tirion 

                       Trustee Schulte  

                                                Trustee Williams 

 

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Michael Ames, Police Chief 

 Greg Thompson, DPW Supervisor 

 Fred Hanss, Planning Director  

 

Mayor Jacobs-Wilke opened the meeting at 6:09 p.m., took the roll and stated all Trustees 

were in attendance except for Trustee Warr who was excused. 

 

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the 

minutes from the December 16, 2024 Regular Meeting.   

 

 

 

 

 

 

 

 

MAYOR’S COMMENTS: Wished all a Happy New Year. Expressed thanks to staff that 

have been working through the holiday season and end of the year with weather events and 

staff that worked on utilizing ARPA (American Rescue Plan Act)  funds under the deadline. 

Especially Treasurer Rusell who worked hard until the last minute and Trustee Schulte who 

assisted with purchases and contracts. These funds went to the Placemaking Fund, Civic 

Center holiday decorations and improvements within the Civic Center. Commented that the 

Village received a comprehensive planning grant in the amount of $104,000 from the NYS 

Department of Environmental Conservation. Stated that Village awarded the contract for the 

Fall Island Skate Park Desing to Pillar Design, owned by Potsdam Native, Brad Siedlecki. 

Commented on the Project Advisory Committee on the Village’s Storm Water Management 

System Project and that she is waiting to hear back from 2 people. Barton & Loguidice was 

awarded the contract for the preparation of an Engineering Study for the Village’s Storm 

Water Management System. She also made mention of the already funded Pine Street Arena 

Design Project, which was funded through the Local Waterfront Revitalization Program, for 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 
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 improvements at Pine Street Arena and Sandstoner Park.  The Village will be able to build 

into the Storm Water Project, improvement on Storm Water Management in and around the 

water shed leading off from Pine Street. Faculty and Students from Clarkson’s Civil and 

Environmental Program has offered to do a Capstone project involving the Village’s Storm 

Water Management System. 

 

TRUSTEE COMMENTS:  

 

Trustee Warr: Absent 

 

 Trustee Tirion: Thanked the Mayor for the overview of developments in the Village. Spoke 

about the financials of the Village, the Open Meetings Law, how Trustees can communicate about 

Village business, NYSOSC newsletter by T. DiNapoli regarding financial transparency and 

reports, (newsletter not provided to the Village Clerk) lack of audit report, annual summary budget 

report received, what is needed by Trustees to authorize Village expenses, next training session for 

Board Members provided by NYS OCS. Questions whether she can take reports provided to her at 

face value. Mayor Jacob-Willke commented later in the meeting that staff was not given time to 

respond to questions that Trustee Tirion had leading to her above-mentioned comment about the 

authenticity of information in the report. 

 

Trustee Williams: No comments. 

 

Trustee Schulte: Thanked everyone who worked on ARPA purchases including purchases 

made for Pine Street Arena.  

 

Mayor Jacobs-Wilke commented on Trustee Tirion’s comments. The Village have had 

challenges including the auditors did not hold up their contract, staff transitions and staff 

working on multiple tasks simultaneously. She invites questions and would allow staff time 

to work through and answer those questions. Trustee Schulte is still in favor of a finance 

committee. Trustee Williams was also in favor of a finance committee. Administrator   

 

Administrator’s Report: The Administrator’s report is on file with the Village Clerk. 

 

DPW Supervisor’s Report: The DPW Supervisor’s report is on file with the Village Clerk. 

 

Trustee Schulte commented on the Civic Center parking lot and signage, Munson North Lot 

signage correction, and snowbanks in front of downtown businesses. DPW Supervisor 

Thompson commented that with DPW just starting their overnight staffing, snowbanks 

should be addressed in a timely manner. 

 

PRESENTATION: Boat House Committee presentation is on file with the Village Clerk. 

 

PUBLIC COMMENTS: No comments were made. 
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 NEW BUSINESS:  

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the month of January 2025 in the amount of $ 280,998.62 chargeable to 

the following funds: 

 

General Fund $   234,932.76          

Water Fund $     15,161.99              

Sewer Fund $     14,019.58          

Trust & Agency $            85.00                      

Recreation Fund $     15,299.29                 

Trash Fund $       1,500.00         

  

TOTAL $   280,998.62       

  

 

       

 

 

  

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

additional expenditures for the month of January 2025 in the amount of $ 222,715.80 

 chargeable to the following funds: 
General Fund $   137,530.04      

Water Fund $       2,979.93         

Sewer Fund $     10,960.53        

Hydro Fund $          150.48    

Trash Fund $            59.61                        

Capital Fund $       2,264.49 

Payroll Fund $     64,349.01       

Recreation Fund $       4,421.71      

  

TOTALS $   222,715.80      

      

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion  X   

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 1 - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion  X   

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 1 - 1 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and 

directing the Mayor to enter into an agreement with Pillar Design Studios for the 

preparation and completion of a design for the Fall Island Skatepark as part of the Village 

of Potsdam Downtown Revitalization Initiative Riverwalk Trail and Streetscape 

Enhancement Project, NYS Department of State Grant # C1001883. 

   

 

   

 

 

 

 

 

  
 

Trustee Schulte Moved and Trustee Williams Seconded the resolution approving the start of 

acceptance of credit card payments at Pine Street Arena and the Village Offices and that the 

Village of Potsdam is hereby authorized to begin accepting credit card payments from 

customers for all applicable transactions, including ticket sales, concessions, merchandise, 

and other event-related services. 

 

The Village Treasurer is directed to implement the necessary infrastructure to process credit 

card payments, including the installation of secure payment terminals, software systems, 

and the necessary staff training. 

 

The Village Treasurer shall ensure all credit card transactions comply with the industry’s 

best practices, ensuring the security and confidentiality of customer information. 

Anyone wishing to use a credit card will have to pay an administrative fee agreed upon by 

the village and listed publicly on site and on the bill/customer receipts as well.  

 

FURTHER RESOLVED, that this resolution will take effect immediately, and the Arena’s 

management team is authorized to take all necessary steps to implement the plan and begin 

accepting credit card payments at the earliest opportunity. 

   

 

   

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 



 
 

www.vi.potsdam.ny.us 

VILLAGE  OF  POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax  315-265-3149 
Minutes of the Regular Meeting of January 6, 2025, 6:00 pm 

----------------------------------------------------------------------- 
  

Trustee Schulte Moved and Trustee Williams Seconded a resolution to allow the arena to 

have banks consisting of $100 for the daily operations and $300 for concession operations 

with a monthly report reconciling amounts.    

   

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approve the Treasurer 

to deposit a check in the amount of $285.85 from the United States Treasury into the 

General Fund and a check for $6,000.00 from the Youth Sports and Education Funding 

Grant into the Recreation Fund both for use in the current Fiscal Year. 

   

 

   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into Executive 

Session to discuss the employment of a particular person at 7:12 pm. 

   

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion   X  

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 - 1 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 
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In Executive Session, Trustee Schulte Moved and Trustee Williams Seconded a resolution 

authorizing the Mayor to designate a hearing officer in anticipation of bringing disciplinary 

charges against a certain employee in compliance with Section 75 of Civil Law. 

   

 

 

 

 

 

 

 

 

The undersigned was not in attendance at the Executive Session. Information was provided 

by Mayor Jacobs-Wilke. 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

Executive Session at 8:14 pm.   

 

 

 

 

 

 

 

 

 

The Board back in Regular Session considered the following: 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the Mayor 

to sign a contract agreement with Isabelle B. Gates-Shult, Village Administrator, providing 

for certain benefits as outlined in Section 35 of the Potsdam Village Code, along with 

additional expectations and benefits. 

   

 

 

 

 

 

 

   

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the  regular 

meeting of the Village of Potsdam Board of Trustees on January 6, 2025 at 8:15 pm. 

   

 

 

 

 

 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 4 - - 1 


