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----------------------------------------------------------------------- 
 A Regular Meeting of the Village of Potsdam Board of Trustees was held on  

December 16, 2024, at 6:00 p.m., in the boardroom of the Civic Center, Park Street,  

Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

                       Trustee Warr 

                                                Trustee Tirion 

                       Trustee Schulte  

ALSO PRESENT: Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Michael Ames, Police Chief  

 

Mayor Jacobs-Wilke opened the meeting at 6:02 p.m., took the roll and stated all Trustees 

were in attendance except for Trustee Williams who was excused. 

 

Trustee Schulte Moved and Trustee Tirion Seconded a motion to approve the 

minutes from the December 3, 2024 Regular Meeting.  

  

 

 

 

 

 

 

 

 

MAYOR’S COMMENTS: Commented that she joined Treasurer Russell, DPW 

Supervisor Thompson and Economic Developer Thurlow for a scoping meeting with 

FEMA for the Village’s Flood Recovery Hazard Response for August 9th flood. Stated that 

Small Business Administration set up a temporary Disaster Assistance office at their 

Canton office and urged people to contact them to see what benefits are available to them. 

Mentioned that the Village is looking to appoint a Project Advisory Committee for Storm 

Water Improvement Study. Thanked the Jacot Family as they dedicated the new scoreboard 

at Pine Street Arena. Wished everyone a peaceful holiday and safe New Year. 

 

TRUSTEE COMMENTS:  

 

Trustee Warr: Wished a happy and safe holiday with family and friends. Stated that there 

was an initial meeting with the museum regarding the fallen heros project. Looking to put 

an application in the newspaper to solicit more information on the fallen heros. There are 

three fallen heros that are known as of now. 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 
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  Trustee Tirion: Congratulated the Mayor on a successful first year. Mentioned budget 

expenditures on the current agenda that requires approval and how the trustees scrutinize this 

information to approve. Provided a document referencing the General Fund over several fiscal 

budgets. This document is on file with the Village Clerk. 

 

Trustee Williams: Absent 

 

Trustee Schulte: In favor of continued budget discussions and forming a finance 

committee. Thanked Erica Russell for joining the team. Stated that her and Trustee 

Williams have been working on the Boat House project. They will present their current 

information on the Boat House projects at a meeting in the new year. 

 

Administrator’s Comments: Absent 

 

Chief of Police Report: On file with the Village Clerk 

 

PUBLIC COMMENTS: 

 

Michael Edgar, Maple Street, Potsdam, questioned if last year was the first year that 

the budget had been combed over. Trustee Warr responded that in the past, the 

board held open meetings on budget discussions but there was no public attendance. 

Therefore, since it is the mayor’s budget, the mayor discontinued the public meetings 

and met directly with the department heads.  

 

Mr. Edgar also expressed concern about the j-brake use by trucks within the Village 

limits.  

 

Lawrence Brehm, 29 Pierrepont Avenue expressed questions about the hydro 

facility and asked if the Village had ever considered allowing an outside firm to run 

hydro. He also questioned if the Village has reserve funds for larger anticipated 

expenses, so it doesn’t impact the taxpayers. Mayor Jacobs-Wilke responded that 

within a Comprehensive plan there can be a Capital Plan which would contain that 

information of anticipated expenses. She is in favor of creating a Capital plan.  

 

Trustee Tirion commented that this year there were several Grasse Roots groups 

that were formed, Save the Sandstone, Flooding Coalition, Municipal Compost. She 

is in favor of a grass roots finance committee. Trustee Schulte stated that onboarding 

an auditing firm and a comprehensive plan are a positive start. 

 

Mayor Jacobs-Wilke stated that she put in an additional request to speak with 

Brookfield to get more information on hydro. 

 

 



 
 

www.vi.potsdam.ny.us 

VILLAGE  OF  POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax  315-265-3149 
Minutes of the Regular Meeting of December 16, 2024, 6:00 pm 

----------------------------------------------------------------------- 
 NEW BUSINESS:  

Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the expenditures for 

the month of December 2024 in the amount of $ 122,378.18 chargeable to the following funds: 

 
General Fund $     79,008.24     

Water Fund $       9,981.03    

Sewer Fund $     12,391.59     

Hydro Fund $            68.36            

Recreation Fund $          781.50       

Trash Fund $     20,147.46    

  

TOTAL $  122,378.18     

  

       

 

 

  

 

 

 
Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the additional 

expenditures for the month of December 2024 in the amount of $ 508,038.23 chargeable to the 

following funds:  
General Fund $   162,143.98 

Water Fund $     18,894.42    

Sewer Fund $     17,562.27   

Hydro Fund $   134,314.18 

Trash Fund $            54.59            

Trust & Agency Fund $       4,826.00      

Payroll Fund $   125,109.11     

Recreation Fund $     45,133.68 

  

TOTALS $   508,038.23   

  

  

   

 

 

   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion  X   

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 3 1 - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion  X   

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 3 1 - 1 
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 Trustee Schulte Moved and Trustee Tirion Seconded a  

 
Resolution in Support of Continued and Increased State Aid for Local Governments  

 

Whereas, until 2024, cities, villages and towns had not received an increase in unrestricted state 

aid (AIM funding) in 15 years, significantly impacting their ability to provide essential services 

to their residents; and  

 

Whereas, after a prolonged period without financial support, local governments finally received 

an increase of $50 million in unrestricted state aid; and  

 

Whereas, local officials express their gratitude for the $50 million increase in unrestricted state 

aid, recognizing it as a positive step towards addressing longstanding funding challenges; and  

 

Whereas, the State has referred to this new aid as Temporary Municipal Assistance, suggesting 

that such increase may not continue, jeopardizing the sustainability of crucial municipal 

programs and services; and  

 

Whereas, the property tax cap further limits the ability of local governments to properly fund the 

programs and services their residents need; and  

 

Whereas, increased and ongoing state aid for local governments is vital for maintaining 

infrastructure, public safety, housing and other municipal services; and  

 

Whereas, the challenges of inflation, the increasing costs of labor and supplies, and the end of 

extraordinary federal aid only accentuate the need for consistent and predictable funding to 

effectively plan for the future and meet the growing needs of their residents;  

 

Now, therefore, be it resolved, that the Village of Potsdam calls upon the Governor and the State 

Legislature to commit to continuing the additional $50 million in unrestricted state aid in the 

2025-26 State Budget and beyond, and  

 

Be it further resolved, that the Village of Potsdam urges state officials to recognize the need for a 

long-term plan that ensures consistent and predictable increases in financial support for local 

governments that keep pace with inflation.    

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 
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 Trustee Schulte Moved and Trustee Tirion Seconded a resolution authorizing and 

directing the Mayor to enter into an agreement with Barton and Loguidice, D.P.C. for the 

preparation of a Professional Engineer’s Report focused on the Village of Potsdam’s 

stormwater management needs and facilities to be completed no later than May 16, 2025, 

to permit potential projects to be listed on the NYS Intended Use Plan, and or, used in 

connection with financing available through the NYS 2025 Consolidated Funding 

Application Round or available federal financing.   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution authorizing LaBella 

Associates to release a solicitation for competitive bids for the Village of Potsdam 

Downtown Revitalization Initiative Riverwalk Trail and Streetscape Enhancement 

Project, NYS Department of State Grant # C1001883, contingent upon final design 

approvals from the New York State Department of State and the New York State 

Department of Transportation. 

   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution authorizing the 

merger of the Parks Department and Recreation Department, which will be effective on 

June 1, 2025. The Village Administrator will work with staff to establish and implement 

a plan for this organizational change, including updating personnel responsibilities, 

reassigning duties, and ensuring the continued quality of parks and recreation services for 

the community. 

 

  

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr  X   

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 3 1 - 1 
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 Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving Local Law 

No. 6 of 2024 to amend Chapter 153, Taxation, to add Article XII, Volunteer Firefighter 

and Ambulance Workers Exemption of the Village of Potsdam Municipal Code. 

 

Be It enacted by the Board of Trustees of the Village of Potsdam as follows: 

 

§ 153-54 Legislative intent 

 

It is the intent of the Village Board of Trustees of the Village of Potsdam, County of St. 

Lawrence, to provide a real property tax exemption to qualifying firefighters and ambulance 

workers as set forth in New York Real Property Tax law §466-a. 

 

§ 153-55 Authority 

 

Real Property Tax Law §466-a authorizes the Village Board to adopt a local law providing a real 

property tax exemption of up to ten percent (10%) of the assessed value of real property owned 

by qualifying volunteer firefighters and ambulance workers. 

 

§ 153-55 Grant of real property tax exemption for volunteer firefighters and volunteer ambulance 

workers. 

 

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby 

provides a real property tax exemption of ten percent (10%) of the assessed value of real 

property for individuals that meet the following qualifications: 

 

• The individual is an enrolled and certified member of an incorporated volunteer fire company, 

fire department, or volunteer ambulance service that serves the Village of Potsdam and has a 

minimum of two (2) years of service with an organization that serves the Village of Potsdam; and 

 

• The individual resides in the Village of Potsdam and the property receiving the benefit is the 

primary residence of the individual and is used exclusively for residential purposes, and any 

portion of the property not used for residential purposes shall be subject to taxation. 

 

§ 153-56 Grant of lifetime real property tax exemption for certain volunteer firefighters and 

volunteer ambulance workers. 

 

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby 

provides a lifetime real property tax exemption of ten percent (10%) of the assessed value of real 

property for any individuals that have been certified by the authority having jurisdiction over an 

incorporated volunteer fire company, fire department or incorporated volunteer ambulance 

service as having accrued twenty (20) or more years of active service serving the Village of 

Potsdam, so long as their primary residence remains within the Town of Potsdam. The 

unremarried surviving spouse of eligible volunteers shall be entitled to retain the exemption. 
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§ 153-57 Unremarried spouses of volunteer firefighters or volunteer ambulance workers killed in 

the line of duty 

 

Continuation of a current exemption is provided, however that: 

• Such unremarried spouse is certified by the Village for the incorporated volunteer fire company, 

fire department or incorporated volunteer ambulance service as an unremarried spouse of an 

enrolled member of such incorporated volunteer fire company, fire department or incorporated 

voluntary ambulance service who was killed in the line of duty; and 

 

• Such deceased volunteer had been enrolled member for at least five years serving the Village of 

Potsdam 

 

• Such deceased volunteer had been receiving the exemption prior to their death. 

 

§ 153-58 Severability 

 

If any clause, sentence, paragraph, subdivision, or part of this local law or the application thereof 

to any person, firm or corporation, or circumstance, shall be adjusted by any court of competent 

jurisdiction to be invalid or unconstitutional, such order judgement shall not affect, impair, or 

invalidate the remainder thereof, but shall be confined in its operation to the clause, sentence, 

paragraph, subdivision, or part of this local law or in its application to the person, individual, 

firm or corporation, or circumstance, directly involved in the controversy in which such 

judgement or order shall be rendered. 

 

§ 153-59 Effective Date 

 

This Local Law shall be effective upon the date of filing with the Secretary of State pursuant to 

Section 27 of the Municipal Home Rule Law. However, the implementation of the article will not 

go into effect until after the next taxable status date, and the establishment of property tax rates 

for the coming 2025-26 fiscal year. 

   

 

 

   

 

  

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 
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Trustee Schulte Moved and Trustee Tirion Seconded a resolution to enter into Executive 

Session to discuss the employment history of a particular person at 6:59 pm. 

   

 

 

 

 

 

 

 

 

 

Discussion of the same was had; no formal vote or action was taken in Executive Session. 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution to adjourn the 

Executive Session at 7:17 pm.   

 

 

 

 

 

 

 

 

The undersigned was not in attendance at the Executive Session. Information was 

provided by Mayor Jacobs-Wilke. 

 

The Board back in Regular Session considered the following: 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution to accept, with regret, 

the resignation of Police Officer, Breanne Sapp, from the Village of Potsdam Police 

Department effective December 22, 2025. Good luck Bre. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the  

regular meeting of the Village of Potsdam Board of Trustees on December 16, 2024 

at 7:18 pm.   

 

 

 

 

 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams    X 

Trustee Schulte X    

TOTAL VOTES 4 - - 1 


