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THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

1. ACCEPTANCE OF MINUTES:

December 16, 2024  Regular Meeting 6:00 pm

Trustee Moved and Trustee Seconded a motion to approve the
minutes listed above.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

2. MAYORS COMMENTS:

3. TRUSTEE’S COMMENTS:

Trustee Warr:

Trustee Tirion:

Trustee Williams:

Trustee Schulte:

4. ADMINISTRATOR’S REPORT:

5. DPW SUPERVISOR’S REPORT:

6. BOAT HOUSE COMMITTEE PRESENTATION:

7. PUBLIC COMMENT:
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8. NEW BUSINESS:
Trustee Moved and Trustee Seconded a resolution approving
the expenditures for the month of January 2025 in the amount of $ 280,998.62 chargeable
to the following funds:

General Fund $ 234,932.76
Water Fund $ 15,161.99
Sewer Fund $ 14,019.58
Trust & Agency $ 85.00
Recreation Fund $ 15,299.29
Trash Fund $ 1,500.00
TOTAL $ 280,998.62
Board Member Aye | Nay | Abstain | Absent

Mayor Jacobs-Wilke

Trustee Warr

Trustee Tirion

Trustee Williams

Trustee Schulte
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving
the additional expenditures for the month of January 2025 in the amount of $ 222,715.80
chargeable to the following funds:

General Fund $ 137,530.04
Water Fund $  2,979.93
Sewer Fund $ 10,960.53
Hydro Fund $ 150.48
Trash Fund $ 59.61
Capital Fund $ 2,264.49
Payroll Fund $ 64,349.01
Recreation Fund $ 442171
TOTALS $ 222,715.80
Board Member Aye | Nay | Abstain | Absent

Mayor Jacobs-Wilke

Trustee Warr

Trustee Tirion

Trustee Williams

Trustee Schulte

TOTAL VOTES




e Village of Potsdam Board of Trustees
. Agenda — Regular Meeting
Monday, January 6, 2025, 6:00 pm

Trustee Moved and Trustee Seconded a resolution authorizing
and directing the Mayor to enter into an agreement with Pillar Design Studios for the
preparation and completion of a design for the Fall Island Skatepark as part of the Village
of Potsdam Downtown Revitalization Initiative Riverwalk Trail and Streetscape
Enhancement Project, NYS Department of State Grant # C1001883.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Trustee Moved and Trustee Seconded the resolution approving
the start of acceptance of credit card payments at Pine Street Arena and the Village
Offices and that the Village of Potsdam is hereby authorized to begin accepting credit
card payments from customers for all applicable transactions, including ticket sales,
concessions, merchandise, and other event-related services.

The Village Treasurer is directed to implement the necessary infrastructure to process
credit card payments, including the installation of secure payment terminals, software
systems, and the necessary staff training.

The Village Treasurer shall ensure all credit card transactions comply with the industry’s
best practices, ensuring the security and confidentiality of customer information.
Anyone wishing to use a credit card will have to pay an administrative fee agreed upon
by the village and listed publicly on site and on the bill/customer receipts as well.

FURTHER RESOLVED, that this resolution will take effect immediately, and the Arena’s
management team is authorized to take all necessary steps to implement the plan and
begin accepting credit card payments at the earliest opportunity.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to allow the
arena to have banks consisting of $100 for the daily operations and $300 for concession
operations with a monthly report reconciling amounts.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to enter into
Executive Session to discuss the employment of a particular person at pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn
the Executive Session at pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn
the regular meeting of the Village of Potsdam Board of Trustees on January 6, 2025

at pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES




