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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Wednesday, January 22, 2025, 1:00 pm 

 
THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT ________ PM. 

ROLL CALL: 

 

 

1. ACCEPTANCE OF MINUTES: 

 

January 6, 2025  Regular Meeting 6:00 pm 

January 6, 2025 Executive Session  7:12 pm 

 

 Trustee __________ Moved and Trustee __________ Seconded a motion to approve the  

 minutes listed above.     

 

 

   

 

 

 

 

 

2. MAYOR’S COMMENTS: 

 

3. TRUSTEE’S COMMENTS: 

 

Trustee Williams: 

 

Trustee Schulte: 

 

4. ADMINISTRATOR’S REPORT: 

 

5. PUBLIC COMMENT: 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Wednesday, January 22, 2025, 1:00 pm 

 
6. NEW BUSINESS: 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the expenditures for the month of January 2025 in the amount of $ 97,532.65 chargeable 

to the following funds: 
General Fund $     55,446.91          

Water Fund $     12,363.42              

Sewer Fund $       7,628.98          

Hydro Fund $            59.37 

Trust & Agency $       1,220.00                      

Recreation Fund $       2,115.73                 

Trash Fund $     18,698.24         

  

TOTAL $    97,532.65       

   

 

       

 

 

  

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing, 

and directing the Mayor to negotiate and execute an agreement with LaBella Associates, 

PC for the preparation of a Preliminary Engineering Report on existing conditions, 

options for addressing deficiencies, and identifying potential sources of financing for 

renovation of the Village of Potsdam Water Treatment Plant and Water Towers. 

 

Note: Funds for the Preliminary Engineering Report to be provided from the Water Fund 

Reserve.   

  

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     



                                 
 

3 
 

 

Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Wednesday, January 22, 2025, 1:00 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

and directing the Mayor to execute an agreement covering fiscal years 2022-2023, 2023-

2024, and 2024-2025 with the EFPR Group, LLP, certified public accounts for the 

provision of annual accounting/auditing services to the Village of Potsdam.    

   

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution accepting a 

price quotation for street lighting removal by National Grid for existing street lights 

located on Market Street between the Maple/Main Streets and Depot Street intersections 

and Raymond Street within the Downtown Streetscape Project Area in an amount not to 

exceed $29,099.05.   

 

Note: Street lighting removal cost is eligible for reimbursement by the NYS Department 

of State through the Downtown Revitalization Initiative Project # C1001883.   

   

 

   

 

 

 

 

 

 

Trustee _________ Moved and Trustee _________ Seconded a resolution authorizing the 

Treasurer to make the following FY 24-25 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

15-8130-424 Travel Expense 15-8130-491 Chemicals     $    1,500.00 

15-8130-200 Misc. Equipment 15-8130-491 Chemicals                      $    2,000.00 

   

   

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Wednesday, January 22, 2025, 1:00 pm 

 
 

 

 

 

 

RESOLUTION AUTHORIZING THE VILLAGE OF POTSDAM TO APPLY FOR THE NYS 

DEC MUNICIPAL FOOD SCRAPS RECYCLING PROGRAM GRANT 

Trustee ___________ Moved and Trustee ___________ Seconded a resolution approving 

the authorization of the Mayor, or in her absence, the Deputy Mayor, to apply for grant 

assistance through the New York State Department of Environmental Conservation’s 

Municipal Food Scraps Recycling Grant to pilot a food scraps collection program. The 

program aims to reduce landfilling, support local food production through composting, 

and educate the community about sustainable waste management.  

Village staff will be responsible for the submission of an application and, if awarded, 

grant management, reporting, overseeing subcontracts, and the coordination of yard 

waste collection to supply compost brown materials. 

The cost of the project is expected to be $77,131 with $57,774 provided through the grant 

and $19,358 cost shared through the time of Village staff and Climate Smart 

Communities Task Force members, the value of contributed brown materials, and 

participant fees. 

Further Resolved that the Mayor, or in her absence, the Deputy Mayor, is authorized to 

execute a grant agreement that may result from said application.  

  

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Wednesday, January 22, 2025, 1:00 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the Mayor's appointment of the following individuals to the Project Advisory Committee 

for the Village's Stormwater Management Study project, led by Barton and Loguidice: 

 

Alex French  Pat Gagnon  Jerry Griffin  Marty Miller 

Tyler Smith  Tracy Wanamaker Heather Wheeler Pat Wilber 

 

This committee will advise the Village on recommendations for grant-funded projects 

and financing options to pursue, in order to improve the municipality's stormwater 

management systems, based on the Village's ARPA-funded study and other studies set to 

be completed in 2025.   

 

   

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to enter into 

Executive Session to discuss the employment of a particular person at ____________ pm. 

   

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the Executive Session at ______ pm. 

   

 

   

 

 

 

   

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the  Special meeting of the Village of Potsdam Board of Trustees on January 22, 2025 

at _____ pm.   

 

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

TOTAL VOTES     


