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A Regular Meeting of the Village of Potsdam Board of Trustees was held on
November 18, 2024, at 6:00 p.m., in the boardroom of the Civic Center, Park Street,
Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Johanna Kastner, Deputy Clerk/Registrar
Erica Russell, Treasurer
Gregory Thompson, CEO/DPW Supervisor
Michael Ames, Police Chief
Frederick Hanss, Planning Director
Trey Smutz, Recreation Director

Mayor Jacobs-Wilke opened the meeting at 6:07 p.m., took the roll and stated all Trustees
were in attendance.

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the minutes
from the November 4, 2024 Regular Meeting. All were in favor, none opposed.

MAYOR’S COMMENTS: Spoke about the Village and Town of Potsdam being awarded
the Safe Streets and Roads 4 All Planning and Demonstration Grant from NYS DOT, the
Village is continuing to apply for the Clean Energy Communities Grant through
NYSERDA, submitted paperwork to get $40,000 towards a new clean powered EV for
Water Treatment Plant. Congratulated the Museum on their new exhibit opening this past
weekend, thanked the museum staff as well as Sara Lynch who worked on the exhibit
thanks to a NYS Council of the Arts Grant. Stated that anyone that does not have a place to
go on Thanksgiving, she wanted to encourage people to seek out free will dinner such as
the one held by Trinity Episcopal Church. Commented on the recent Potsdam Chamber of
Commerce Annual Dinner at Sergi’s and congratulated to the Villages’s Planning Director,
Fred Hanss and the Town of Potsdam Clerk, Cindy Goliber who was awarded the
Commitment to Community Award. Updated on the Save the Sandstone Project which
included thanking Assemblyman Gray for his work on the project and mentioned Senator’s
Stecks office advocating for state funding towards testing and remediation of the number of
sandstone from the first building to be demolished.
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TRUSTEE COMMENTS:

Trustee Warr: No comments

Trustee Tirion: Commented that some municipalities in NY'S that split the tax rates between
commercial and non-commercial can raise taxes on commercial taxes only, can do so in those
years that there is complete and total re-evaluation which will be happening in March 2025. Was
in favor of starting a committee to see if this is something that the Village should consider
looking into.

Trustee Williams: Gave an update on the boathouse project, the committee met with Greg
Thompson, DPW Supervisor/CEO to discuss the site they’re looking at in Ives Park and
building available to use as a boathouse. Spoke about the staffing of the boathouse and
commented that it would not increase payroll. Also mentioned a potential Village run boat
race as a launch of the Boathouse opening.

Trustee Schulte: Commented that she is in favor of starting a boatrace in the Village.
Thanked Chief Bradish for meeting with them to discuss the future of the Potsdam Fire
Department. Also met with DPW and Recreation to start developing a Parks and Recreation
Department. In favor of using the Village’s resources to be of our abilities so that taxes are
not increased. Mentioned that Garden Share could be contacted for help with Thanksgiving
dinner needs.

Administrator’s Comments: On file with the Village Clerk

Trustee Warr: Questioned if the Village could assume that Electroscan lied?
Administrator Gates-Shult commented that the local individuals administering the testing
were not intentionally testing incorrectly but Electroscan is responsible for this error. Stated
that there have many issues with Electroscan and they have been given multiple
opportunities to correct the issues and that has not been done. She is in favor of allowing
Electroscan to continue testing resident’s homes or retest correctly if a resident requests
such. Mentioned that there are no other companies who test like Electroscan so the only
current option is digging but the Village is looking for other options.
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Treasurer Reporting on the American Rescue Plan Fund Reconciliation: Report on file
with the Village Clerk’s office.

Trustee Tirion asked where the interest earned on ARPA funds go. Administrator Gates-
Shult responded that it goes in the General Fund for interest.

Trustee Williams questioned whether the balance that remains unspent in ARPA funds is
$84,000. Treasurer Russell confirmed that that was true. Mayor Jacobs-Wilke explained
that in order to use these remaining funds, the Village needs to be under contract to whom
the funds would go to or have a purchase order or invoice by the end of this calendar year.

Code Enforcement Officer’s Report: On file with the Village Clerk

Recreation Director’s Report: On file with the Village Clerk

Trustee Schulte questioned and Director Smutz clarified the equipment mentioned in his
report. Trustee Schulte also commented that she was not in favor of not having any after
school public skating for kids.

Trustee Schulte and Trustee Williams made mention that they are in favor of public skating
should be at the same time every week.

PUBLIC COMMENTS:

Michael Edgar, Maple Street, Potsdam, commented on whether snow should be
removed from the sidewalks when driveways are plowed, similar to snow not being
left in the road, questioned whether the Village will plow the sidewalks when the
ground is still soft, stated that the Village is not positioning the flags correctly at the
Civic Center and at Ives Park, asked whether the union gets upset when the flag is in
the wrong position similar to what personnel should position the flags.

DPW Supervisor Thompson stated that he would respond to Mr. Edgar in writing
about his questions but stated that the flags on that day were not positioned correctly
because both staff members who manage the flags were absent from work that day.

Mayor Jacobs-Wilke stated that it is the discretion of the DPW to assess weather
situations and other factors to determine if they will plow or not.
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NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of November 2024 in the amount of $ 74,139.04 chargeable
to the following funds:

General Fund $ 27,521.61
Water Fund $ 11,660.73
Sewer Fund $ 13,106.92
Hydro Fund $ 38.00
Recreation Fund $ 1,651.04
Trash Fund $ 20,160.74

TOTAL $ 74,139.04

Nay | Abstain | Absent

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

cn><><><><><%:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for November 2024 in the amount of $ 480,950.78 chargeable to
the following funds:

General Fund $ 279,133.58
Water Fund $ 26,951.93
Sewer Fund $ 33,090.15
Hydro Fund $ 2979.14
Trash Fund $ 68.68
Trust & Agency Fund $ 8,103.23
Payroll Fund $ 116,606.01
Recreation Fund $ 13,818.06
Community & Development $ 200.00

TOTALS $ 480,950.78

www.vi.potsdam.ny.us



VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting of November 18, 2024, 6:00 pm

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

cn><><><><><~3<;

Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint Brian W.
Barrett to the position of Working Crew Leader 1 with the Village of Potsdam
Department of Public Works at the rate of $33.97 per hour. This appointment will be
effective on 11/19/2024. Mr. Barrett will have a probationary period not to exceed 6
months and a job performance evaluation will be completed after 3 months in this
position.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

o-|><><><><><~()<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint Kenneth
H. Murray to the position of Working Crew Leader 1 with the Village of Potsdam
Department of Public Works at the rate of $33.97 per hour. This appointment will be
effective on 11/19/2024. Mr. Murray will have a probationary period not to exceed 6
months and a job performance evaluation will be completed after 3 months in this
position.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

o1><><><><><~3<;
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to hold a public
hearing on Tuesday December 3, 2024 at 5:45 pm in the Civic Center board room, 2 Park
Street, Potsdam, New York. The purpose of the public hearing is to receive public
comment regarding proposed Local Law No. 6 of 2024 to amend Chapter 153, Taxation,
to add Article XII, Volunteer Firefighter and Ambulance Workers Exemption of the
Village of Potsdam Municipal Code.

Be It enacted by the Board of Trustees of the Village of Potsdam as follows:
Section 1. Legislative Intent

It is the intent of the Village Board of Trustees of the Village of Potsdam, County of St.
Lawrence, to provide a real property tax exemption to qualifying firefighters and
ambulance workers as set forth in New York Real Property Tax law §466-a.

Section 2. Authority

Real Property Tax Law §466-a authorizes the Village Board to adopt a local law
providing a real property tax exemption of up to ten percent (10%) of the assessed value
of real property owned by qualifying volunteer firefighters and ambulance workers.

Section 3. Grant of Real Property Tax Exemption for Volunteer Firefighters and Volunteer
Ambulance Workers.

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby
provides a real property tax exemption of ten percent (10%) of the assessed value of real
property for individuals that meet the following qualifications:

* The individual is an enrolled and certified member of an incorporated volunteer fire
company, fire department, or volunteer ambulance service that serves the Village of
Potsdam and has a minimum of two (2) years of service with an organization that serves
the Village of Potsdam; and

* The individual resides in the Village of Potsdam and the property receiving the benefit
is the primary residence of the individual and is used exclusively for residential purposes,
and any portion of the property not used for residential purposes shall be subject to
taxation.
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Section 4. Grant of Lifetime Real Property Tax Exemption for Certain Volunteer
Firefighters and Volunteer Ambulance Workers.

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby
provides a lifetime real property tax exemption of ten percent (10%) of the assessed value
of real property for any individuals that have been certified by the authority having
jurisdiction over an incorporated volunteer fire company, fire department or incorporated
volunteer ambulance service as having accrued twenty (20) or more years of active
service serving the Village of Potsdam, so long as their primary residence remains within
the Town of Potsdam. The unremarried surviving spouse of eligible volunteers shall be
entitled to retain the exemption.

Section 5. Unremarried Spouses of Volunteer Firefighters or Volunteer Ambulance
Workers Killed in the Line of Duty

Continuation of a current exemption is provided, however that:

* Such unremarried spouse is certified by the Village for the incorporated volunteer fire
company, fire department or incorporated volunteer ambulance service as an unremarried
spouse of an enrolled member of such incorporated volunteer fire company, fire
department or incorporated voluntary ambulance service who was killed in the line of
duty; and

* Such deceased volunteer had been enrolled member for at least five years serving the
Village of Potsdam

* Such deceased volunteer had been receiving the exemption prior to their death.
Section 6. Severability

If any clause, sentence, paragraph, subdivision, or part of this local law or the application
thereof to any person, firm or corporation, or circumstance, shall be adjusted by any court
of competent jurisdiction to be invalid or unconstitutional, such order judgement shall not
affect, impair, or invalidate the remainder thereof, but shall be confined in its operation to
the clause, sentence, paragraph, subdivision, or part of this local law or in its application
to the person, individual, firm or corporation, or circumstance, directly involved in the
controversy in which such judgement or order shall be rendered.
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Section 7. Effective Date

This Local Law shall be effective upon the date of filing with the Secretary of State
pursuant to Section 27 of the Municipal Home Rule Law. However, the implementation
of the article will not go into effect until after the next taxable status date, and the
establishment of property tax rates for the coming 2025-26 fiscal year.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent

cn><><><><><~3<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
allocation of $49,533.62 in ARPA funding to the Pine Street project. This will be added
to the remaining funds of $30,784.91 to cover the cost of the broken compressor and
water tower.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent

cn><><><><><~3<;

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the re-
allocation of $214.77 in ARPA funding from the DDT Switch project to the Fire project.
This will be added to the Fire project’s remaining funds of $8500.00 to cover the overage
in that project.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent

o1><><><><><~()<:

www.vi.potsdam.ny.us



VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting of November 18, 2024, 6:00 pm

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the re-
allocation of $7,044.60 in ARPA funding from the Salt Barn project and $19,955.40 from
Outer Main project to the Ives Park project. This will be added to the $98,000.00 to cover
the Bathhouse project.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent

cn><><><><><~3<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution to amend the
November 4, 2024 resolution allocating $50,000.00 of ARPA funds to read “and to re-
allocate a total of $50,000 from the American Recovery and Reinvestment Plan grant
funds Outer Main project to pay for the costs of the study”.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent

o-|><><><><><~()<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
re-allocation of $15,000.00 in ARPA funding from the DDT project to the Holiday Decor
project.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

o1><><><><><~()<:
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
allocation of $22,328.00 from DDT Project to the Civic Center improvements project.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

cn><><><><><~3<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
allocation of $9,996.37 from the DDT Project and $52,077.02 from the Salt Barn Project
to the Potsdam Placemaking Project.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

o-|><><><><><~()<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
regular meeting of the Village of Potsdam Board of Trustees on November 18, 2024
at 7:08 pm.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

o1><><><><><~()<;

Respectfully submitted,

Georgine Scott
Village Clerk
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