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A Regular Meeting of the Village of Potsdam Board of Trustees was held on November 4, 2024,
at 6:00 p.m., in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

ALSO PRESENT: Isabelle Gates-Schult, Administrator
Johanna Kastner, Deputy Clerk/Registrar
Erica Russell, Treasurer
Gregory Thompson, CEO/DPW Supervisor
Michael Ames, Police Chief
Frederick Hanss, Planning Director
Trevor Blank, Museum Director

Mayor Jacobs-Wilke opened the meeting at 6:01 p.m., took the roll and stated all Trustees
were in attendance.

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the minutes
from the October 21, 2024 Regular Meeting. All were in favor, none opposed.

MAYOR’S COMMENTS: Commented on Election Day the following day, thanked
everyone who participated in the recent Visioning session that was held by Economic
Developer David Thurlow and the questionnaire that he prepared and where it can be found
bit.ly/potsdamvision. Thanked our State Legislators who supported the Save the Sandstone
campaign, as well as other government representatives. Along with Trustee Tirion and
staff, attended a session led by the Potsdam Flood Free Coalition regarding climate change
within the community, and ways to correct the stormwater system within the Village and
funding related to this. Mentioned the recent meeting of the Skate Park Committee, the Arts
& marketing committee is soon to be up and running. Stated that the Village received a
NYSERDA grant of $15,000 through the Clean Energy Communities Program which will
be utilized electric landscaping equipment and snowblowers for DPW to transition from
fossil fuels.

TRUSTEE COMMENTS:

Trustee Warr: Stated his interest in having our fallen heros put up on the poles in the
community.
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Trustee Tirion: Thanked Clarkson University, Selma Mededovic and Tom Olsen for holding a
visit with John Meashaw, Brian Paige and herself regarding our local PFAS situation. Spoke on
the fund balances past and present and thanked Treasurer Russell and Administrator
Gates-Shult for their patience and continued work on this. Spoke on the records
management.

Trustee Williams: Boathouse committee met and discussed changes and is anticipating
presenting soon. Spoke in favor of a resolution regarding the Board of Trustees having the
determination the DRI projects list priorities once the project comes back with actual costs
from the bids.

Mayor Jacobs-Wilke stated that the Board is already the ultimate decision-making authority
on those projects. Once the bids are received, the board’s advisory committee will make a
recommendation to the Board, but it would be the Board’s authority to decide.

Planning Director Hanss stated that portions of bids can be rejected as well.

Trustee Schulte: Commented that Arts & Marketing Committee should be meeting soon,
Halloween was a success in Potsdam.

Administrator’s Comments: On file with the Village Clerk

Fire Chief’s Report: On file with the Village Clerk

Community and Development Director’s Report: On file with the Village Clerk

Trustee Warr questioned C&D Director Hanss regarding the response from Potsdam Tire
regarding the two proposals. Mr. Hanss stated that he is waiting until we get the final
design but is agreeable to the use of 30 spaces, but these will not be overnight parking.
Trustee Warr questioned what kind of action will be taken for people that park overnight
when it will not be allowed. Mr. Hanss was not aware of what action would be taken.

Museum Director’s Report: On file with the Village Clerk.

PUBLIC COMMENTS:

Ryan Duel, 5 %2 Pleasant Street and on behalf of the Potsdam Flood Free Coalition, thanked
the Village members, Mayor Jacobs-Wilke, Trustee Tirion, Administrator Gates-Shult,
Planning Director Fred Hanss for attending the recent meeting. The Coalition supports this
evening’s RFQ resolution. In favor of working with the Village to continue looking for the
solution to the stormwater issues.
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NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of November 2024 in the amount of $ 37,080.71 chargeable
to the following funds:

General Fund $ 12,596.72
Water Fund $ 3,754.78
Sewer Fund $ 16,664.13
Trust & Agency $ 350.00
Recreation Fund $ 3,715.08

TOTAL $ 37,080.71

Nay | Abstain | Absent

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

cn><><><><><%§

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
membership of Nicholas Gruda of Niskayuna, NY into the Potsdam Fire Department. A
favorable vote of the department and satisfactory physical exam have been achieved.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
membership of Sage Demers, Ghert, NY into the Potsdam Fire Department. A favorable
vote of the department and satisfactory physical exam have been achieved.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting the
Outdoor Lighting Termination Fee provided by National Grid for the termination cost for
19 streetlights situated in the DRI Downtown Streetscape Enhancement Project area
including an area of Market Street between Depot Street and Maple Street in the amount
of $19,424.26. Note: The termination cost is eligible for reimbursement by the NYS
Department of State through the Downtown Revitalization Initiative C1001883. All in
favor of the amendment.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to release a Request for Qualifications for the preparation of an
engineering study to identify and characterize measures to increase the effectiveness,
capacity and resiliency in the face of Climate Change, of the Village of Potsdam’s
stormwater management infrastructure; and, further allocating a total of $50,000 from the
American Recovery and Reinvestment Plan grant funds to pay for the cost of the study.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to hold a public
hearing on Monday, November 18, 2024 at 5:45 pm in the Civic Center board room, 2
Park Street, Potsdam, New York. The purpose of the public hearing is to receive public
comment regarding proposed Local Law No. 6 of 2024 to amend Chapter 153, Taxation,
to add Article XII, Volunteer Firefighter and Ambulance Workers Exemption of the
Village of Potsdam Municipal Code.

Be It enacted by the Board of Trustees of the Village of Potsdam as follows:
Section 1. Legislative Intent

It is the intent of the Village Board of Trustees of the Village of Potsdam, County of St.
Lawrence, to provide a real property tax exemption to qualifying firefighters and
ambulance workers as set forth in New York Real Property Tax law 8466-a.

Section 2. Authority

Real Property Tax Law 8466-a authorizes the Village Board to adopt a local law
providing a real property tax exemption of up to ten percent (10%) of the assessed value
of real property owned by qualifying volunteer firefighters and ambulance workers.

Section 3. Grant of Real Property Tax Exemption for VVolunteer Firefighters and
Volunteer Ambulance Workers.

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby
provides a real property tax exemption of ten percent (10%) of the assessed value of real
property for individuals that meet the following qualifications:

* The individual is an enrolled and certified member of an incorporated volunteer fire
company, fire department, or volunteer ambulance service that serves the Village of
Potsdam and has a minimum of two (2) years of service with an organization that serves
the Village of Potsdam; and

* The individual resides in the Village of Potsdam and the property receiving the benefit
is the primary residence of the individual and is used exclusively for residential purposes,
and any portion of the property not used for residential purposes shall be subject to
taxation.
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Section 4. Grant of Lifetime Real Property Tax Exemption for Certain VVolunteer
Firefighters and VVolunteer Ambulance Workers.

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby
provides a lifetime real property tax exemption of ten percent (10%) of the assessed value
of real property for any individuals that have been certified by the authority having
jurisdiction over an incorporated volunteer fire company, fire department or incorporated
volunteer ambulance service as having accrued twenty (20) or more years of active
service serving the Village of Potsdam, so long as their primary residence remains within
the Town of Potsdam. The unremarried surviving spouse of eligible volunteers shall be
entitled to retain the exemption.

Section 5. Unremarried Spouses of VVolunteer Firefighters or Volunteer Ambulance
Workers Killed in the Line of Duty

Continuation of a current exemption is provided, however that:

* Such unremarried spouse is certified by the Village for the incorporated volunteer fire
company, fire department or incorporated volunteer ambulance service as an unremarried
spouse of an enrolled member of such incorporated volunteer fire company, fire
department or incorporated voluntary ambulance service who was Killed in the line of
duty; and

* Such deceased volunteer had been enrolled member for at least five years serving the
Village of Potsdam

* Such deceased volunteer had been receiving the exemption prior to their death.
Section 6. Severability

If any clause, sentence, paragraph, subdivision, or part of this local law or the application
thereof to any person, firm or corporation, or circumstance, shall be adjusted by any court
of competent jurisdiction to be invalid or unconstitutional, such order judgement shall not
affect, impair, or invalidate the remainder thereof, but shall be confined in its operation to
the clause, sentence, paragraph, subdivision, or part of this local law or in its application
to the person, individual, firm or corporation, or circumstance, directly involved in the
controversy in which such judgement or order shall be rendered.
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Section 7. Effective Date

This Local Law shall be effective upon the date of filing with the Secretary of State
pursuant to Section 27 of the Municipal Home Rule Law. However, the implementation
of the article will not go into effect until after the next taxable status date, and the
establishment of property tax rates for the coming 2024-25 fiscal year.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting,

with regret, the retirement of Brian Paige as Chief Operator of the Water Treatment Plant
for the Village of Potsdam effective November 15, 2024. Further thanking Brian for 20
years of service to the Village of Potsdam Water Treatment Plant. Congratulations Brian.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting, with
regret, the retirement of Audie Jerome, Working Crew Leader with the Village of
Potsdam Department of Public Works, effective November 29, 2024. Further thanking
Audie for 36 years of service for the Village of Potsdam DPW. Congratulations Audie.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent

cn><><><><><~3<:

Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting, with
regret, the retirement of Kenneth Clemons, Working Crew Leader with the Village of
Potsdam Department of Public Works, effective December 5, 2024. Further thanking
Kenny for 23 years of service for the Village of Potsdam DPW. Congratulations Kenny.

Board Member
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Nay | Abstain | Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing staff to prepare a Request for Qualifications for the preparation of an
engineering study for the renovations required to upgrade and modernize the Village of
Potsdam’s Water Treatment Plant which was commissioned in 1983.

Note: funds for the preparation of an engineering study to be provided using the
Contingency Water Fund.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
regular meeting of the Village of Potsdam Board of Trustees on November 4, 2024
at 7:18 pm.

Board Member Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Respectfully submitted,

Georgine Scott
Village Clerk
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