LGy Village of Potsdam Board of Trustees
PoTspam
v Agenda — Regular Meeting
Monday, December 16, 2024, 6:00 pm

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.
ROLL CALL:
1. ACCEPTANCE OF MINUTES:

December 3, 2024  Public Hearing 5:45 pm
December 3, 2024  Regular Meeting 6:00 pm

Trustee Moved and Trustee Seconded a motion to approve the
minutes listed above.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

2. MAYORS COMMENTS:

3. TRUSTEE’S COMMENTS:

Trustee Warr:

Trustee Tirion:

Trustee Williams:

Trustee Schulte:

4. ADMINISTRATOR’S REPORT:

5. POLICE CHIEF’S REPORT:

6. PUBLIC COMMENT:




LG
[ PoTSDAM 1\

7. NEW BUSINESS:

Trustee

following funds:

Moved and Trustee

Village of Potsdam Board of Trustees
Agenda — Regular Meeting
Monday, December 16, 2024, 6:00 pm

Seconded a resolution approving the
expenditures for the month of December 2024 in the amount of $ 122,378.18 chargeable to the

General Fund $ 79,008.24
Water Fund $  9,981.03
Sewer Fund $ 12,391.59
Hydro Fund $ 68.36
Recreation Fund $ 781.50
Trash Fund $ 20,147.46

TOTAL $ 122,378.18

Board Member

Aye

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Warr

Trustee Tirion

Trustee Williams

Trustee Schulte

TOTAL VOTES

Trustee

chargeable to the following funds:

Moved and Trustee

Seconded a resolution approving the
additional expenditures for the month of December 2024 in the amount of $ 508,038.23

General Fund $ 162,143.98
Water Fund $ 18,894.42
Sewer Fund $ 17,562.27
Hydro Fund $ 134,314.18
Trash Fund $ 54.59
Trust & Agency Fund $  4,826.00
Payroll Fund $ 125,109.11
Recreation Fund $ 45,133.68

TOTALS $ 508,038.23

Board Member

Aye

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Warr

Trustee Tirion

Trustee Williams

Trustee Schulte

TOTAL VOTES
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Trustee Moved and Trustee Seconded a

Resolution in Support of Continued and Increased State Aid for Local Governments

Whereas, until 2024, cities, villages and towns had not received an increase in unrestricted state
aid (AIM funding) in 15 years, significantly impacting their ability to provide essential services
to their residents; and

Whereas, after a prolonged period without financial support, local governments finally received
an increase of $50 million in unrestricted state aid; and

Whereas, local officials express their gratitude for the $50 million increase in unrestricted state
aid, recognizing it as a positive step towards addressing longstanding funding challenges; and

Whereas, the State has referred to this new aid as Temporary Municipal Assistance, suggesting
that such increase may not continue, jeopardizing the sustainability of crucial municipal
programs and services; and

Whereas, the property tax cap further limits the ability of local governments to properly fund the
programs and services their residents need; and

Whereas, increased and ongoing state aid for local governments is vital for maintaining
infrastructure, public safety, housing and other municipal services; and

Whereas, the challenges of inflation, the increasing costs of labor and supplies, and the end of
extraordinary federal aid only accentuate the need for consistent and predictable funding to
effectively plan for the future and meet the growing needs of their residents;

Now, therefore, be it resolved, that the Village of Potsdam calls upon the Governor and the State
Legislature to commit to continuing the additional $50 million in unrestricted state aid in the
2025-26 State Budget and beyond, and

Be it further resolved, that the Village of Potsdam urges state officials to recognize the need for a
long-term plan that ensures consistent and predictable increases in financial support for local
governments that keep pace with inflation.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing

and directing the Mayor to enter into an agreement with Barton and Loguidice, D.P.C. for
the preparation of a Professional Engineer’s Report focused on the Village of Potsdam’s
stormwater management needs and facilities to be completed no later than May 16, 2025,
to permit potential projects to be listed on the NYS Intended Use Plan, and or, used in
connection with financing available through the NYS 2025 Consolidated Funding
Application Round or available federal financing.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing
LaBella Associates to release a solicitation for competitive bids for the Village of
Potsdam Downtown Revitalization Initiative Riverwalk Trail and Streetscape
Enhancement Project, NYS Department of State Grant # C1001883, contingent upon
final design approvals from the New York State Department of State and the New York
State Department of Transportation.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing
the merger of the Parks Department and Recreation Department, which will be effective
on June 1, 2025. The Village Administrator will work with staff to establish and
implement a plan for this organizational change, including updating personnel
responsibilities, reassigning duties, and ensuring the continued quality of parks and
recreation services for the community.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving

Local Law No. 6 of 2024 to amend Chapter 153, Taxation, to add Article XII, Volunteer
Firefighter and Ambulance Workers Exemption of the Village of Potsdam Municipal
Code.

Be It enacted by the Board of Trustees of the Village of Potsdam as follows:
Section 1. Legislative Intent

It is the intent of the Village Board of Trustees of the Village of Potsdam, County of St.
Lawrence, to provide a real property tax exemption to qualifying firefighters and ambulance
workers as set forth in New York Real Property Tax law §466-a.

Section 2. Authority

Real Property Tax Law §466-a authorizes the Village Board to adopt a local law providing a real
property tax exemption of up to ten percent (10%) of the assessed value of real property owned
by qualifying volunteer firefighters and ambulance workers.

Section 3. Grant of Real Property Tax Exemption for Volunteer Firefighters and Volunteer
Ambulance Workers.

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby
provides a real property tax exemption of ten percent (10%) of the assessed value of real
property for individuals that meet the following qualifications:

* The individual is an enrolled and certified member of an incorporated volunteer fire company,
fire department, or volunteer ambulance service that serves the Village of Potsdam and has a
minimum of two (2) years of service with an organization that serves the Village of Potsdam; and

* The individual resides in the Village of Potsdam and the property receiving the benefit is the
primary residence of the individual and is used exclusively for residential purposes, and any
portion of the property not used for residential purposes shall be subject to taxation.

Section 4. Grant of Lifetime Real Property Tax Exemption for Certain Volunteer Firefighters and
Volunteer Ambulance Workers.

The Village Board of Trustees of the Village of Potsdam, County of St. Lawrence, hereby
provides a lifetime real property tax exemption of ten percent (10%) of the assessed value of real
property for any individuals that have been certified by the authority having jurisdiction over an
incorporated volunteer fire company, fire department or incorporated volunteer ambulance
service as having accrued twenty (20) or more years of active service serving the Village of
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Potsdam, so long as their primary residence remains within the Town of Potsdam. The
unremarried surviving spouse of eligible volunteers shall be entitled to retain the exemption.

Section 5. Unremarried Spouses of Volunteer Firefighters or Volunteer Ambulance Workers
Killed in the Line of Duty

Continuation of a current exemption is provided, however that:

* Such unremarried spouse is certified by the Village for the incorporated volunteer fire company,
fire department or incorporated volunteer ambulance service as an unremarried spouse of an
enrolled member of such incorporated volunteer fire company, fire department or incorporated
voluntary ambulance service who was killed in the line of duty; and

* Such deceased volunteer had been enrolled member for at least five years serving the Village of
Potsdam

* Such deceased volunteer had been receiving the exemption prior to their death.
Section 6. Severability

If any clause, sentence, paragraph, subdivision, or part of this local law or the application thereof
to any person, firm or corporation, or circumstance, shall be adjusted by any court of competent
jurisdiction to be invalid or unconstitutional, such order judgement shall not affect, impair, or
invalidate the remainder thereof, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, or part of this local law or in its application to the person, individual,
firm or corporation, or circumstance, directly involved in the controversy in which such
judgement or order shall be rendered.

Section 7. Effective Date

This Local Law shall be effective upon the date of filing with the Secretary of State pursuant to
Section 27 of the Municipal Home Rule Law. However, the implementation of the article will not
go into effect until after the next taxable status date, and the establishment of property tax rates
for the coming 2025-26 fiscal year.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to enter into
Executive Session to discuss the employment history of particular person at pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn
the Executive Session at pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn
the regular meeting of the Village of Potsdam Board of Trustees on December 16, 2024

at pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES




