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----------------------------------------------------------------------- 
 A Regular Meeting of the Village of Potsdam Board of Trustees was held on October 21, 2024 at 

6:00p.m., in the Community Room of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:                  Mayor Alexandra Jacobs-Wilke 

                                    Trustee Warr 

                                    Trustee Tirion 

                                    Trustee Schulte                

 

ALSO PRESENT:      Isabelle Gates-Schult, Administrator 

                                    Georgine Scott, Clerk/Registrar 

                                    Greg Thompson, CEO & DPW Supervisor 

                                    Mike Ames, Police Chief 

                                    Trey Smutz, Recreation Director 

                                    Erica Russell, Treasurer 

                                    Trevor Blank, Museum Director 

                                    Fred Hanss, Planning and Development Director 

                                    David Thurlow, Economic Developer 

                                    Jon Meashaw, Water/Wastewater Treatment Plant Operator                             

 

Mayor Jacobs-Wilke opened the meeting at 6:01 p.m., took the roll and stated Trustees 

Warr, Tirion and Schulte were in attendance.  

 

Trustee Schulte Moved and Trustee Tirion Seconded a motion to approve the minutes from 

the October 7, 2024 Regular Meeting.  

   

 

 

 

 

 

 

 

 

Trustee Williams arrived at 6:03 pm. 

 

MAYOR’S COMMENTS: Thanked staff and community members for the recent and 

upcoming community events, Fright Night, Halloween, Trot for Treats. 

 

TRUSTEE COMMENTS:  

 

Trustee Warr: No comments heard. 

 

Trustee Tirion: No comments heard. 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams 
 

  X 

Trustee Schulte X    

TOTAL VOTES 4 0 0 1 
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Trustee Williams:  Commented that she is in favor of the Village going to bat for small 

business. 

 

Trustee Schulte: No comments heard. 

 

Administrator’s Comments:  Written comments on file with the Village Clerk. 

 

PRESENTATION: Karen Bage, Potsdam Food Co-op Board Member, presentation 

regarding a proposed grant application asking the Village of Potsdam to be the lead 

applicant. 

 

 

 

PUBLIC COMMENT: 

 

 

 

 

Robin Bovay- Potsdam resident, expressed his apologies for his comments at the last board 

meeting. He also commented that there was two months’ worth of the board meeting 

minutes missing from our website and then started to leave the meeting. Mayor Jacobs-

Wilke responded to Mr. Bovay that it was not necessary to have a FaceBook page to watch 

replays of the streamed meetings. He commented that he couldn’t stay informed when he 

couldn’t access the minutes. Mr. Bovay then left the meeting. 

 

The Village Clerk then explained that she was unaware that all of the minutes were not on 

the website and would correct as soon as possible. She also commented that after recently 

attending the NYCOM conference that it was explained that minutes should be posted, if 

even in draft form, to the website if a municipality maintains a website. 
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NEW BUSINESS: 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the month of October 2024 in the amount of $ 78,381.34 chargeable to 

the following funds: 

   

General Fund $   41,353.15 

Water Fund $     2,137.41 

Sewer Fund $   12,210.86 

Trash Fund $   21,787.14 

Recreation Fund $        892.78 

  

TOTAL $  78,381.34 

  

  

 

 

    

 

       

   

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to accept, with 

regret, the resignation of DPW Motor Equipment Operator, Jacob Stone, effective,  

October 15, 2024. Good luck Jake. 

   

 

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to surplus the 

following vehicles, all of which have been removed from service: 

 

• 1999 Ford Ranger 

• 1996 Ford F-350 

• 2005 Dodge Dakota 

• 2006 International Dump Truck 

• 1996 Ford F-350 w/ dual rear tires 

 

 

 

 

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to authorize the 

Treasurer to open a new bank account specifically designated for the deposit of proceeds 

from the sale of bonds, bond anticipation notes, capital notes, urban renewal notes, or 

budget notes per New York State Local Finance Law §165. 

   

 

   

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the 

submission for a request for qualifications (RFQ) to identify a new certified public 

accounting firm to conduct audits for the Village for fiscal year 2022-2023 and the 

upcoming fiscal year, 2024-2025. 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to amend the 

proposed resolution above to read “for fiscal year 2022-2023 and the upcoming fiscal 

year 2023-2024”.   

 

   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the 

submission for a request for qualifications (RFQ) to identify a new certified public 

accounting firm to conduct audits for the Village for fiscal year 2022-2023 and the 

upcoming fiscal year, 2023-2024.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Village Board of Trustees and the Village Tax Collector to sign the Village of Potsdam 

Tax Roll of Unpaid Taxed for the 2024-2025 period, in the amount of $258,869.77, plus 

interest and penalties in the amount of $ 18,120.92, for a total of $276,990.69, as of 4 

o’clock pm, October 7, 2024, to be turned over to the St. Lawrence County Treasurer, 

Canton, New York.  

 

 

 

   

  

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Mayor, or in her absence, the Deputy Mayor to apply for grant assistance through the 

NYS Department of Agriculture and Markets’ Food Access Expansion Grant Program on 

behalf of the Potsdam Food Co-Op to commission architectural design work through 

Aubertine and Currier, Architects, Engineers and Land Surveyors, PLLC and the National 

Co-Op Grocers needed to advance the financing, development and construction of a new 

store to be financed in part using grant assistance from the Village of Potsdam’s 

Downtown Revitalization Initiative. Food Access Expansion Grant Program financing 

will be passed through the Village to the Potsdam Food Co-Op on a reimbursement basis. 

Village staff will be responsible for submission of an application, grant reporting, and the 

preparation/disbursement of requests for reimbursement submitted by the Potsdam Food 

Co-Op; and Further Resolved that the Mayor or in her absence, the Deputy Mayor is 

authorized to execute and grant agreement that may result from said application. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Treasurer to make the following FY 23-24 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-1410-480 Special Services 05-1990-479 Contingency  $ 5,490.00 

05-1910-480 Unallocated Sp. Serv.  05-1990-479 Contingency             $    562.00 

05-5110-479 CHIPS   05-5010-200 Equipment  $ 3,000.00 

05-5110-479 CHIPS   05-5142-454 Equipment Rental $ 4,000.00 

05-5110-479 CHIPS   05-5610-200 Equipment  $ 8,000.00 

05-5110-479 CHIPS   05-5110-483 Paving Material $ 4,943.21 

05-1910-477 Actuarial Services 05-1990-479 Contingency  $ 5,397.00 

05-1910-477 Actuarial Services 05-1990-479 Contingency  $ 2,015.00 

   

 

 

 

 

 

 

 

   

 

Workshop: Village of Potsdam Vision Exercise, led by Economic Developer David 

Thurlow.  

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

regular meeting of the Village of Potsdam Board of Trustees on October 21, 2024 

At 7:59 pm .     

 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X   
 

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr    X 

Trustee Tirion 
 

  X 

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 3 0 0 2 


