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 A Special Meeting of the Village of Potsdam Board of Trustees was held on Monday,  

September 23, 2024 at 6:00 p.m., in the board room of the Civic Center, Park Street, Potsdam, 

New York. 

 

PRESENT:               Mayor Alexandra Jacobs-Wilke 

                                               Trustees Warr, Tirion, Schulte and Williams 

 

 

ALSO PRESENT:    Isabelle Gates-Shult, Administrator 

                                  Georgine Scott, Clerk/Registrar 

                                  Erica Russell, Treasurer 

                                  Greg Thompson, CEO & DPW Supervisor 

                                  Fred Hanss, Planning and Development Director 

                                  Trey Smutz, Recreation Director 

                                  Trevor Blank, Museum Director                  

                                  

 

Mayor Jacobs-Wilke opened the meeting at 6:01 p.m., took the roll and stated that all 

trustees were in attendance. 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to accept the 

minutes of the September 3, 2024 Regular Meeting as well as the Executive Session. 

 

   

 

 

 

 

 

 

 

 

 

 

MAYOR’S COMMENTS: Mention the recent visit and donation to SUNY Potsdam by 

alum Chuck Lorre, producer of many popular sitcoms on television, ongoing Village 

projects including Ives Park Bath House, Outer Main Street sidewalks, upcoming special 

events such as Octoberfest to benefit North Country Children’s Museum, various ribbon 

cuttings for new businesses in the Village and the grand opening at the hospital. 

 

TRUSTEE’S COMMENTS: 

 

Trustee Warr: No Comment 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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 Trustee Tirion: Stated that she, with three other staff members, attended NYCOM Meeting 

in Saratoga and attended classes that covered topics such as water and sewer as well as the 

2nd Amendment. Thanked Mayor Jacobs-Wilke for allowing trustees and staff to attend this 

training. 

 

Trustee Williams: Stated that two more bike racks are being installed by DPW, one in front 

of the movie theatre and one near Jernabi. She commented that she will try to obtain funding 

for further bike racks next year. She requested that they stay up until Christmas. DPW 

Supervisor, Greg Thompson, commented that they would try but if would depend on the 

snowfall as they are hard to plow around. 

 

Trustee Schulte: No Comment 

 

ADMINISTRATOR’S COMMENTS: Written comments are on file in the Village Clerk’s 

office. 

 

PLANNING DIRECTOR’S COMMENTS: Written comments are on file in the Village 

Clerk’s office. 

 

Trustee Warr asked Fred Hanss that when the Brooks Street Project was initially discussed, 

and the loss of on street parking, too many parking spaces that were needed. Trustee Warr 

also made mention of a possible memorandum of understanding with Brooks Washburn that 

may be possible as a solution and expressed concern about issues that may arise with 

parking near Potsdam Tire. Trustee Schulte commented that there is no public parking spots 

being lost, it was spots behind it. Mr. Hanss stated that there were several new parking spots 

being gained. He also commented that when the Village starts the design process, this issue 

can be worked on further. He also stated that when the Village transferred that property to 

Brooks Washburn that an agreement was made that the Village could utilize parking spaces 

on the property. Trustee Schulte then remarked when the parking committee was working on 

the Village parking issue, the spots in the agreement were the spots along the street, gaining 

spots but not to be utilized overnight. 

 

Mayor Jacobs-Wilke commented that David Powers from Barton & Loguidice was supposed 

to be here tonight, but our employees are in touch with him in regards to the issues that have 

occurred and will continue to work on those. 

 

PUBLIC COMMENT:  

 

Jan Rotella, Division Street, spoke about the construction of the Bath House in Ives Park. 

She is not in favor of the building of this facility or the possibility of building boat houses in 

Ives Park as well. 
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Michael Edgar, Maple Street, commented on holes along the railing in Ives Park, 

specifically one that is especially large and expressed concern that it has not been noticed by 

anyone mowing. 

 

Greg  Kie, 25 Hamilton Street, commented on the area between North Country Savings 

Bank and Hamilton Street. Stated that with the grade of the parking lot, all water runs off the 

parking lot of NCSB and into the yards of people on Hamilton Street. Remarked that he 

thinks that storm drain is not working or clogged would be in favor of installing storm drains 

to rectify this issue. He also mentioned that 6 houses that are affected by this issue with wet 

ground and leaky basements. 

 

Meg Mellan, 23 Hamilton Street, stated that her house is the primary house being affected 

by the runoff from the NCSB parking lot and that there is a sinkhole near her house. She 

commented that she does not think that the storm drain is not working properly. 

 

Robin Bovay, Hewitville, questioned why the Village hid the plans to build the bathhouse. 

Remarked that he is disappointed. Commented that the West Dam could have been used as 

an alternative to building the bathhouse in Ives Park. Asked why he would be seeing the 

Police in the Hewitville area.  

 

David Powers, Senior Project Engineer, Barton & Loguidice, presentation on the current 

state of the Lead Service Lateral Project. 

 

Commented on the amended contract which is on our agenda this evening. 

 

Commented on the LSL Project: 

 Scheduling and Communication 

 Lack of inspections 

 No call, no show 

 Phone scheduling 

 Receiving upcoming schedules and logs of previous week inspections 

 New access to reporting website 

 Standard operating procedures 

 Electroscan staffing changes 

 Upcoming filing deadlines and Timelines 

 Doorhangers 

 

Mayor Jacobs-Wilke responded to public comments: 

 Bathhouse: this was discussed by the board at length beginning 2 years ago utilizing 

ARPA Funds, including special meeting to discuss how to use the funds which the 

Bathhouse was approved. This has been the discussion of many board meetings and several 

newspaper articles. The Bathhouse was put out to bid and Scanlon’s won the bid. 
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 Hamilton Street: Approved DPW to look at this area and the sink hole and the storm 

water drains. 

 Ives Park Safety Issue: Asked DPW Supervisor to take a look at these holes in Ives 

Park. 

 

Trustee Schulte: Commented that Trustee Williams and herself are on the committee to add 

a boathouse to Ives Park. Discussed the dictionary’s definition of a park. Stated that there 

has been no decisions made on a boathouse in Ives Park but they do give updates regularly. 

 

NEW BUSINESS: 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the month of September 2024 in the amount of $ 122,032.99 chargeable 

to the following funds: 

  

 

General Fund $   66,291.52 

Water Fund $   21,695.27 

Sewer Fund $   14,636.77 

Trust & Agency $   18,764.64 

Recreation Fund $        644.79 

  

TOTAL $  122,032.99 

   

 

 

 

 

 

       

 

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

additional expenditures for the month of September 2024 in the amount of 

$ 803,867.17 chargeable to the following funds: 

 

General Fund $   334,656.01 

Water Fund $     47,953.16 

Sewer Fund $     38,900.15 

Hydro Fund $   249,886.37 

Trash Fund $            53.95 

Trust & Agency Fund $       8,524.26 

Payroll Fund $   110,299.92 

Recreation Fund $     13,508.35 

Community & Development Fund $            85.00 

  

TOTAL $  803,867.17 

 

Trustee Tirion commented that the hydro fund required $250 to pay for the West Dam 

which has not been operational this year. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and 

directing the Mayor, or in her absence, the Deputy Mayor to execute Appendix 1 to the 

Agreement between The Village of Potsdam and Barton and Loguidice, D.P.C. for 

professional services related to the Village of Potsdam’s BIL Lead Service Lateral 

Evaluation Project # 19447. 

Note: Funds to be provided through the NYS Environmental Facilities Corporation grant.  

Trustee Tirion thanked David Powers from Barton and Loguidice for clarification on this 

agenda item this evening. 

   

 

  

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

Village of Potsdam’s sponsorship of an application for Community Arts Grant funding 

through the New York State Council on the Arts Statewide Community Regrants 

Program, to support a project to allow artist Liza L. L. Paige to design and paint four 

mural public artworks on electrical boxes located in the Village of Potsdam. Let it be 

noted that all approvals and permits for the project will be sought from the New York 

State Department of Transportation, and that no local match is required for this project. 

  

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring September 

15th through October 15th, 2024 as Hispanic Heritage Month in the Village of Potsdam, 

in recognition of the numerous achievements of the Hispanic and Latino community, both 

in our Village and around the world, and celebrating the histories, cultures and 

contributions of all American citizens and neighbors whose ancestors came from Spain, 

Mexico, the Caribbean, and Central and South America. 

   

   

 

 

 

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to increase the 

combined local match for the U.S. Department of Transportation’s SS4A Safe Streets and 

Roads for All grant application from $39,010 to $39,642 to comply with the program’s 

requirement for a 20 percent local share of project costs; and, be it further resolved that the 

additional local match of $632 be provided through the Village General Fund for a total 

cash contribution of $11,577. 

 

 

  

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 



 
 

www.vi.potsdam.ny.us 

VILLAGE  OF  POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax  315-265-3149 
Minutes of the Special Meeting of September 23, 2024, 6:00 pm 

----------------------------------------------------------------------- 
  

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

special meeting of the Village of Potsdam Board of Trustees on July 29, 2024 

at 5:30 pm. 

   

 

 

 

 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Warr X    

Trustee Tirion X    

Trustee Williams X    

Trustee Schulte X    

TOTAL VOTES 5 0 0 0 


