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 A Regular Meeting of the Village of Potsdam Board of Trustees was held on Tuesday,  

September 3, 2024 at 6:00 p.m., in the board room of the Civic Center, Park Street, Potsdam, 

New York. 
 

PRESENT:               Mayor Alexandra Jacobs-Wilke 

                                               Trustees Warr, Tirion 

                                    Trustee Schulte @ 6:03 pm  

              Trustee Williams @ 6:04 pm 

 

 

ALSO PRESENT:    Isabelle Gates-Shult, Administrator 

                                 Georgine Scott, Village Clerk 

                                 Erica Russell, Treasurer 

                                 Mike Ames, Police Chief 

                                 Fred Hanss, Planning Director   

                                 Trevor Blank, Museum Director 

                                 Gregory Thompson, Code Enforcement/DPW Supervisor  

                                 Trey Smutz, Recreation Director                            

 

Mayor Jacobs-Wilke opened the meeting at 6:02 p.m., took the roll and stated Trustee Warr 

and Tirion were in attendance. Trustee Schulte arrived at 6:03 pm and Trustee Williams 

arrived at 6:04 pm. 

 

MAYOR’S COMMENTS: Welcomed back students, commented on the upcoming 

Potsdam Palooza, Fire Department Fall Festival, Tri Beach Triathlon. Thanked all involved 

in the NC Arts Festival. Updated on being recertified as a Climate Smart Community, 

Generation Program, locally produced hydropower, benchmark initiatives, Village vehicle 

inventory, LED streetlights. Commented on the recent flooding situation and long-term 

planning to combat future floods. Stated that the groundbreaking for Ives Park Bath House 

will be on Monday, September 9, 2024. 

 

TRUSTEE COMMENTS:  

 

Trustee Warr: Spoke about the success of the FD Pickleball Fundraiser, Tribeach 

Triathlon. 

 

Trustee Tirion: Spoke to Chief Ames regarding a recent video of people crossing Rt. 11, 

signage on the crosswalks on 11 & 11B. Chief Ames responded that DOT is responsible for 

all signage. Further talk went on between Trustee Tirion and Chief Ames regarding the 

situation. She also commented about the Village not being designated as a flood plain and 

interest in seeing what would have to  be done to become designated. Fred Hanns stated 

that the Village could reach out to SLC Emergency Services to see what the status is as it 

was being looked into prior to the pandemic. Trustee Warr commented that areas that are 
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 designated as flood zones have increased insurance rates that go with that designation and 

that should be taken into account. 

 

Trustee Williams: Commented on 3 more bike racks being worked on to be placed in front 

of Jernabi, the movie theatre and the North Country Children’s Museum. Mentioned that 

she is on the boathouse committee and wasn’t at the last meeting, so she is not aware of 

where they stand. 

 

Trustee Schulte: Also commented on the crosswalk safety concern at the Potsdam Central 

Board of Education meeting and commented that the school’s hands are tied but there may 

be grants available to help with funding future solutions. 

 

Administrator’s Comments: No comments as all topics that were going to be discussed 

were already brought up. 

 

Recreation Director’s Comments: Recreation Director’s report is on file with the Village 

Clerk. 

 

PUBLIC COMMENTS: 

 

Robin Bovay, Comment on how downtown looks nice without meters, how cars do not 

respect bicycle riders, he proposed a sign solution to help with safety of using the 

crosswalks. 

 

Michael Edger, Potsdam resident – Stated that he hopes that the Village flags will all be in 

the correct position for September 11th. Spoke about whether kids should be playing in the 

road or if it is illegal, tools available to the Village to get drivers to stop at stop signs. 

 

Patricia Cole, Pleasant Street resident, spoke about the recent flooding and questioned 

what NYS will do if Federal funding doesn’t come through. Commented about the same 

type of flooding that happened 14 years ago where results were very similar to the more 

recent flooding. 

 

Paul Cole, Pleasant Street resident, commented that he’s lived on Pleasant Street for 26 

years and that the flood on August 9th was almost a repeat of the flood that happened 14 

years ago and questioned about what caused the flood, asking to know exactly why this 

flood happened. 

 

Mayor Jacobs-Wilke response to public comment: Stated that we may be able to find out 

why the flood happened, and a possible solution could come about by having an 

engineering study done. Commented that if there is no Federal funding available, she is 

unsure of what New York State will do but she will keep advocating for funding, lastly 

commented that it is not safe to play in the roads/streets. 
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Trustee Schulte responding to public comment: Stated that Potsdam PD does a great job 

of enforcement when people do not stop at stop signs. Expressed sympathy to the Cole’s 

about their flooding situation. 

 

Trustee Warr responding to public comment: Stated that NYS took a lot of drainage 

away when they built Lowe’s, he feels for the Cole’s but doesn’t have an answer right now. 

 

NEW BUSINESS: 
 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the September 2024 in the amount of $ 114,997.41 chargeable to the 

following funds:  

 

 

 

 

                      

 

 

 

 

              Ayes     5                                                Nays     0 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

following: 

 

  

Constitution Week proclamation resolution from the Nihanawate Chapter of the Daughters 

of the American Revolution: 

 

Whereas, it is the privilege and duty of the American people to commemorate the 237th 

anniversary of the drafting of the Constitution of the United States of America with appropriate 

ceremonies and activities; and 

 

Whereas, Public Law 915 guarantees the issuing of a proclamation each year by the President of 

the United States of America designating September 17 through 23 as Constitution Week, 

 

Now, therefore, let it be resolved that the Village Board of Trustees proclaims the week of 

September 17 to 23, 2024, as Constitution Week in the Village of Potsdam, and 

 

General Fund $  110,587.15 

Water Fund $         124.74 

Sewer Fund $      3,890.24 

Trust & Agency $         210.00 

Recreation Fund $         185.28 

  

TOTAL $  114,997.41 
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 Let it be further resolved that the Village urges its citizens to reaffirm the ideals of the Framers of 

the Constitution, as seen through their vigilant protection of the freedoms guaranteed to us 

through this guardian of our liberties, remembering that lost rights may never be regained. 

 

 

                      Ayes     5                                                Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into 

executive session for the discussion of the employment history of particular person at 

6:50 pm. 

 

                      Ayes     5                                                Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

executive session of the Village of Potsdam Board of Trustees at 6:56 pm. 

 

  

                     Ayes     5                                                Nays     0 

 

Re-entering regular session, the  board considered the following: 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the salary 

increase for Deputy Clerk/Registrar, Johanna Kastner, to $51,235.97 annually. This 

increase is retroactive to June 1, 2024 as she has to date, successfully completed an 

additional evaluation period. 

 

                      Ayes     5                                                Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

regular meeting of the Village of Potsdam Board of Trustees on September 3, 2024 

at 6:57 pm. 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 


