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A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
October 7, 2024 at 6:00 p.m., in the boardroom of the Civic Center, Park Street, Potsdam, New
York.

PRESENT: Mayor Alexandra Jacobs-Wilke
Trustees Tirion & Schulte
Trustee Williams @ 6:05 pm

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Village Clerk
Fred Hanss, Planning Director
Gregory Thompson, Code Enforcement/DPW Supervisor

Mayor Jacobs-Wilke opened the meeting at 6:01 p.m., took the roll and stated Trustees
Tirion and Schulte were in attendance. Trustee Williams arrived at 6:05 pm.

Trustee Tirion Moved and Trustee Schulte Seconded a motion to approve the minutes from
the September 23, 2024 Regular Meeting. All were in favor, none opposed.

MAYOR’S COMMENTS: Commented on the recent National Day of Truth and
Reconciliation, the upcoming Indigenous Peoples Day on Monday October 14, 2024 where
the offices will be closed, and on October 15", the offices will also be closed for staff
training. Made mention that the FEMA Federal Disaster Declaration was approved for St.
Lawrence County and more information should be available after their first meeting on
October 8, 2024. Stated that Matthew Denner, Director of Emergency Services for St.
Lawrence County was supposed to present tonight but was unable to as of late this
afternoon but is hoping to reschedule. Advised that she has asked Community and
Development Director, Fred Hanss, to give an update on possible funding and financing
options and recommendation for next steps for storm water management systems. She
stated that she along with other staff attended the grand opening of the Rochester Regional
Health System’s 80-million-dollar project. This improvement to the hospital will allow
them to deliver a higher level of care as well as recruit and keep more providers in the
North Country. Other grand openings in Potsdam mentioned by the Mayor were Novawick
on Candles Maple Street as well as The Annex at Northern Ice and Dance on Market Street.
Commented on Octoberfest in Ives Park this Saturday hosted by Hoof and Horn to benefit
the North Country Children’s Museum. Stated that the Village of Potsdam was recently
received designation by the NYS Office of Homes and Community Renewal as a Pro-
Housing Community. She thanked Greg Thompson for his work gathering information to
be submitted to qualify for this program. She would like to speak to the Zoning and
Planning Boards jointly addressing items within the code to may unlock small scale
residential development to make it easier for people to renovate or construct in the Village
of Potsdam. She would also like to start a group of individuals such as local developers,
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home builders and real estate agents to get their information about what the obstacles they
are facing during residential development. She stated at the next scheduled board meeting,
David Thurlow, Village of Potsdam Economic Developer, will utilize the end of that
meeting to schedule a ‘visioning workshop session’ to include staff and the board members
to discuss upcoming rebranding work through the DRI.

TRUSTEE COMMENTS:

Trustee Warr: Absent

Trustee Tirion: Questioned DPW about the trees in front of the Bagelry to which DPW
Supervisor Thompson answered that they were obstructing the view of the road signs and
that they would be eventually taken down anyway next April because of the DRI project
and then replaced. She also commented that Electroscan scheduled with her for last week
and came on time. Stated that she is unclear on the rules of the board meeting and
particularly who can add agenda items. She would like rules and procedures made and
posted so that all are aware of what is expected during board meetings. She would also like
to make a motion that the Mayor, any trustee or the Village Administrator may have an
item placed on the agenda in the future. Trustee Schule if in favor of having procedures for
the board meeting.

Trustee Williams: Trustee Williams was also in favor of procedures for the board
meetings. Thanked DPW for installing the bike racks, in front of Jernabi and the movie
theater and one more coming in front of the Children’s Museum the spring. She stated that
she will look for funding for 2 more next year. Thanked the Mayor for submitting the grant
to fund the painting on 4 electrical boxes in the Village.

Trustee Schulte: No Comments

Administrator’s Comments: The Administrator’s report is on file with the Village Clerk

DPW Supervisor’s Comments: The DPW Supervisor’s report is on file with the Village
Clerk.

Community and Development Director’s Report: Report on file with the Village Clerk.

Presentation: Andy Rymph, Landscape Developer for Labella Associates to present on
the Brooks Street Project. Report on file with the Village Clerk.
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PUBLIC COMMENTS:

Written correspondence received by the Village Clerk by Jan Rutella:

10/1/24
Dear Ms. Scaott,

| am writing today to request that you reconsider present plans to build a boathouse (or two) in
Ives Park. My argument is plain: | believe we have already compromised too much green space
in what once was a lush and peaceful spot for our village residents and many students.

My argument is primarily based on my own concept of what is attractive, for sure, but is being
echoed by the many people who have approached me since | reached out to the village to ask
(too late! too late!) that it reconsider placing the public bathroom in the center of the park.

| believe alternatives are available: it has come to my attention that it might be possible to bring
in a trailer with kayaks for rent on a daily basis, therefore leaving no permanent concrete
footprint while still providing recreation and revenue.
And if aesthetics are still not a strong enough incentive, | believe one could also argue for fiscal
responsibility since it is the taxpayers who will be shouldering the responsibility of this. Why
should the entire village pay for what will benefit a few folks who simply want the convenience
of not having to shlep their boats to the park?
Thanks for your time and consideration in this matter.
It’s another beautiful day! I hope you can get out and enjoy it.
Jan Rutella

Michael Edger, Maple Street, Potsdam. Stated that there are still 3-4 other holes along the
railing at lves Park that still need to be fixed. Also spoke about attending board meeting to
learn what is going on in the Village.

Tracy Wannamaker, 7 Pleasant Street, questioned whether the white paper that Mr. Hanss
referred to is available to the public. Also wanted to know if any of the grant sources that
have been identified allow applicants to partner with other applicants such as the Town of
Potsdam and even St. Lawrence County.

Pat Gagnon, 44 Pine Street, has been the victim of many floods within the Village. He
commented that he wanted to make sure that Pine Street is included in any of the grant
applications for upgrading the storm water management system for the Village.

Mayor Jacobs-Wilke responded to public comments: She commented that partnering with
other municipalities will be potentially valuable and the Village would be agreeable to that
if allowed. She commented that Pine Street will be taken into consideration when applying
for grants for upgrading the storm water management system.
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NEW BUSINESS:
Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of October 2024 in the amount of $ 115,331.09 chargeable to
the following funds:

General Fund $ 48,864.94
Water Fund $ 32,015.80
Sewer Fund $ 33,459.02
Hydro Fund $ 38.00
Trust & Agency Fund $ 85.00
Recreation Fund $ 868.33

TOTAL $ 115,331.09

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr X
Trustee Tirion X
Trustee Williams X

X
4

X

Trustee Schulte
TOTAL VOTES

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of October 2024 in the amount of
$ 177, 297.77 chargeable to the following funds:

General Fund $ 60,913.72
Water Fund $ 2,684.96
Sewer Fund $ 572454
Hydro Fund $ 281.09
Trash 3 59.03
Trust & Agency $ 537.94
Payroll $104,462.09
Recreation 3 534.40
$

Community & Development 2100.00
TOTAL $177,297.77

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr X
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

X

BIX XX
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to hire Jeremy
Keleher, Potsdam, NY as a Motor Equipment Operator to fill the vacant position
resulting from a recent resignation. Mr. Keleher will be hired at 90% of the CSEA
contracted salary which equates to $23.19 per hour for one year from his hire date. He
will serve a probationary period of no less than 6 months and not greater than 1 year. Mr.
Keleher will begin his employment with the Village of Potsdam on Tuesday,

October 22, 2024.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr X
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

X

BIX (XX

Trustee Schulte Moved and Trustee Williams Seconded a resolution to accept, with
regret, the resignation of Fire Vehicle Driver, Mark Maroney effective,
October 17, 2024. Good luck Mark.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr X
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

X

BIXIX X

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
Mayor, members of the Board of Trustees or the Administrator for the Village of
Potsdam the ability to have an item placed on the agenda for the Board Meetings to be

voted on.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr X
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

X

BIXIX X
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
regular meeting of the Village of Potsdam Board of Trustees on October 7, 2024

at 7:14 pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Warr X
Trustee Tirion
Trustee Williams
Trustee Schulte

TOTAL VOTES

X

BIX|IX|X

Respectfully submitted,

Georgine Scott
Village Clerk
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