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 A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,  

August 19, 2024 at 4:30 p.m., in the board room of the Civic Center, Park Street, Potsdam, New 

York. 

 

PRESENT:               Mayor Alexandra Jacobs-Wilke 

                                               Trustees Warr, Tirion, Schulte  

 

 

ALSO PRESENT:    Isabelle Gates-Shult, Administrator 

                                 Georgine Scott, Village Clerk 

                                 Erica Russell, Treasurer  

                                 Trevor Blank, Museum Director 

                                 Gregory Thompson, Code Enforcement/DPW Supervisor                            

 

Mayor Jacobs-Wilke opened the meeting at 4:30 p.m., took the roll and stated that all 

trustees were in attendance apart from Trustee Williams.  

 

MAYOR’S COMMENTS: Commented on the recent storm and flooding in the Village, 

expressed thanks to DPW, Water, Wastewater, Administrative staff and Fire Department. 

Spoke on the individuals impacted and how the Village is trying to assist homeowners 

accessing recovery funds at the state and federal levels. Mentioned watersheds, the 

crosstown canal, upcoming agenda items for an engineering study for stormwater 

management, the Potsdam Save the Sandstone Initiative, Safe Streets and Road for All 

Study. 

 

TRUSTEE COMMENTS:  

 

Trustee Warr: No comments heard. 

 

Trustee Tirion: Articulated thanks to DPW and Greg Thompson for his preparation for the 

storm. Commented on the magnitude of the recent storm, flood zones, asked for volunteers 

to study how Potsdam could become a flood zone. Also commented on the watersheds and 

shallow rivers. Mentioned interested in figuring out Brookfield rules  to help with flooding. 

Noted the recent water and sewer EDU and rates changes. 

 

Trustee Williams: Not present. 

 

Trustee Schulte: Spoke about parking, parking signs, new parking lot lines in lots. 

Mentioned that the Village parking used to be about 40% paid and is now at about 20% 

paid with 80% being free with all day parking, overnight parking, and 2-hour free parking. 

Commented on upcoming events within the Village, Potsdam Back to School Fair, Tri 

Beach Triathlon, Fall Festival and Potsdam Palooza. 
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 Administrator’s Comments: Written comments are on file with the Village Clerk. 

 

Recreation Director’s Comments: Not present. 

 

Code Enforcement Officer’s Comments: Written statement is on file with the Village 

Clerk. 

 

Fall Island Utility Crossing – SEQR Parts 2&3, Lead Service Lateral Presentation: 

David Powers, Senior Project Engineer, Barton & Loguidice: Updated on both and agenda 

resolution approved. 

 

PUBLIC COMMENTS: 

 

Casey Grev, 31 Grant Street resident – spoke about his concern about crosswalk safety in 

the Village. 

Will Eckert, 19 Chestnut Street resident – spoke about commercial traffic using Chestnut 

Street and the safety of people within the Village. 

 

 

 

NEW BUSINESS: 
 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the 

expenditures for the August 2024 in the amount of $ 397,513.28 chargeable to the 

following funds: 

 

General Fund $305,037.29    

Water Fund $  41,276.24   

Sewer Fund $  26,771.23    

Trash Fund $  18,738.08 

Recreation Fund $    1,657.65     

Hydro Fund $    3,947.79        

Trust & Agency $         85.00 

  

TOTAL $ 397,513.28  

 

 

                  Ayes     3                                                     Nays     0 
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Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the 

additional expenditures for August 2024 in the amount of $ 214,117.57 chargeable to the 

following funds: 

  

General Fund $   66,780.80 

Water Fund $     1,055.92    

Sewer Fund $     5,943.24   

Hydro Fund $          71.50 

Trash Fund $          74.88            

Trust & Agency Fund $        697.28      

Payroll Fund $ 126,144.13     

Recreation Fund $   13,349.82 

  

TOTALS $ 214,117.57   

  

 

 

                Ayes     3                                                     Nays     0 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution authorizing the 

Treasurer to make the following FY 24-25 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-1210-424 Travel & Training 05-1010-424 Travel & Training $610.16 

     

 

            Ayes     3                                                     Nays     0 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution acknowledging and 

approving the Museum Director’s submission of a grant proposal to the New York State 

Council for the Arts seeking up to $50,000 in monetary assistance to upgrade the 

museum’s facilities and support programming and daily operations; the grant, if awarded, 

requires no matching funds from the Village of Potsdam. 

 

 

             Ayes     3                                                     Nays     0 
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Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the Mayor's 

appointment of David Whitesock, 3 College Park Rd., Potsdam, N.Y., to a five-year term 

as a member of the Village of Potsdam Zoning Board of Appeals, effective August 20, 

2024, and expiring August 20, 2029. 

 

 

              Ayes     3                                                     Nays     0 

 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the Mayor's 

appointment of Brian Ohl, 141 Leroy St., Potsdam, N.Y., to a five-year term as an 

alternate member of the Village of Potsdam Zoning Board of Appeals, effective August 

20, 2024, and expiring August 20, 2029. 

 

 

              Ayes     3                                                     Nays     0 

 

 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution as follows: 

 

Whereas, Potsdam Sandstone is a well-cemented sandstone of nearly pure quartz, renowned for 

its reddish hues, ranging from salmon pink to orange-red, and its strength in construction; and 

 

Whereas, Potsdam Sandstone is named for its type locality in Potsdam, N.Y., where it was noted 

in outcrops along the Raquette River; and 

Whereas, Potsdam Sandstone was extensively quarried in the 19th century, beginning in 1809, 

notably at the Clarkson Quarry; and 

Whereas, Potsdam Sandstone was used for many buildings and projects throughout the Village 

of Potsdam, including numerous iconic structures, as well as sidewalks, foundations and 

gravestones; and  

Whereas, of the 70 buildings in St. Lawrence County that are listed on the National Register of 

Historic Places, 28 are located in or near the Village of Potsdam and made of Potsdam 

Sandstone, including the Civic Center and Potsdam Public Museum; and  
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 Whereas, prominent buildings elsewhere have also utilized Potsdam Sandstone, including the 

Canadian Parliament in Ottawa and the Cathedral of All Saints in Albany; and 

Whereas, the reddish-hued historic Potsdam Sandstone structures and history of quarrying have 

led the community to name the Potsdam Central School mascot as the Sandstoners, and the 

Village’s beach and recreational fields as Sandstoner Park; and 

Whereas, the Potsdam Sandstone quarries on the Raquette River ceased operation a century ago; 

and 

Whereas, unoccupied buildings located at the St. Lawrence Psychiatric Center in Ogdensburg, 

N.Y., that were constructed with exterior Potsdam Sandstone masonry, are now set to be 

demolished; 

Now, therefore, let it be resolved that the Village of Potsdam Board of Trustees supports efforts 

to salvage the Potsdam Sandstone from the demolition of the buildings at the St. Lawrence 

Psychiatric Center in Ogdensburg, N.Y., to be used for future restoration projects using Potsdam 

Sandstone, helping to preserve our architectural history. 

 

            Ayes     3                                                     Nays     0 

 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the 

following: 

 

ESTABLISHING ENERGY BENCHMARKING REQUIREMENTS FOR 

CERTAIN MUNICIPAL BUILDINGS 

WHEREAS, buildings are the single largest user of energy in the State of New York, and the 

poorest performing buildings typically use several times the energy of the highest performing 

buildings—for the exact same building use; and 

WHEREAS, collecting, reporting, and sharing building energy data on a regular basis allows 

municipal officials and the public to understand the energy performance of municipal buildings 

relative to similar buildings nationwide, and equipped with this information the Village of 

Potsdam is able to make smarter, more cost-effective operational and capital investment 

decisions, reward efficiency, and drive widespread, continuous improvement; and 

WHEREAS, the Village of Potsdam Board of Trustees desires to use Building Energy 

Benchmarking - a process of measuring a building’s energy use, tracking that use over time, and 

comparing performance to similar buildings - to promote the public health, safety, and welfare 
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 by making available good, actionable information on municipal building energy use to help 

identify opportunities to cut costs and reduce pollution in the Village of Potsdam; and 

WHEREAS, the Village of Potsdam Board of Trustees desires to establish procedures and 

guidelines for Village staff to conduct such Building Energy Benchmarking; 

NOW THEREFORE, IT IS HEREBY RESOLVED AND DETERMINED, that the following 

specific policies and procedures are hereby adopted; 

BUILDING ENERGY BENCHMARKING POLICY/PROCEDURES 

§1. DEFINITIONS 

(A) “Benchmarking Information” shall mean information generated by Portfolio Manager, as 

herein defined including descriptive information about the physical building and its operational 

characteristics. 

(B) “Building Energy Benchmarking” shall mean the process of measuring a building’s Energy 

use, tracking that use over time, and comparing performance to similar buildings. 

( C) “Commissioner” shall mean the head of the Department. 

(D) “Covered Municipal Building” shall mean a building or facility that is owned or occupied by 

the Village of Potsdam that is 1,000 square feet or larger in size. 

(E) “Department” shall mean the Office of Administrator. 

(F) “Energy” shall mean electricity, natural gas, steam, hot or chilled water, fuel oil, or other 

product for use in a building, or renewable on-site electricity generation, for purposes of 

providing heating, cooling, lighting, water heating, or for powering or fueling other end-uses in 

the building and related facilities, as reflected in Utility bills or other documentation of actual 

Energy use. 

(G) “Energy Performance Score” shall mean the numeric rating generated by Portfolio Manager 

that compares the Energy usage of the building to that of similar buildings. 

(H) “Energy Use Intensity (EUI)” shall mean the kBTUs (1,000 British Thermal Units) used per 

square foot of gross floor area. 

(I) “Gross Floor Area” shall mean the total number of enclosed square feet measured between 

the exterior surfaces of the fixed walls within any structure used or intended for supporting or 

sheltering any use or occupancy. 
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 (J) “Portfolio Manager” shall mean ENERGY STAR Portfolio Manager, the internet-based tool 

developed and maintained by the United States Environmental Protection Agency to track and 

assess the relative Energy performance of buildings nationwide, or successor. 

(K) “Utility” shall mean an entity that distributes and sells Energy to Covered Municipal 

Buildings. 

(L) “Weather Normalized Site EUI” shall mean the amount of Energy that would have been used 

by a property under 30-year average temperatures, accounting for the difference between average 

temperatures and yearly fluctuations. 

§2. APPLICABILITY 

(1) This policy is applicable to all Covered Municipal Buildings as defined in Section 2 of this 

policy. 

(2) The Administrator may exempt a particular Covered Municipal Building from the 

benchmarking requirement if the Administrator determines that it has characteristics that make 

benchmarking impractical. 

§3. BENCHMARKING REQUIRED FOR COVERED MUNICIPAL BUILDINGS 

(1) No later than October 1, 2024, and no later than October 1 every year thereafter, the 

Administrator or his or her designee from the Department shall enter into Portfolio Manager the 

total Energy consumed by each Covered Municipal Building, along with all other descriptive 

information required by Portfolio Manager for the previous calendar year. 

(2) For new Covered Municipal Buildings that have not accumulated 12 months of Energy use 

data by the first applicable date following occupancy for inputting Energy use into Portfolio 

Manager, the Commissioner or his or her designee from the Department shall begin inputting 

data in the following year. 

§4. DISCLOSURE AND PUBLICATION OF BENCHMARKING INFORMATION 

(1) The Department shall make available to the public on the internet Benchmarking Information 

for the previous calendar year: 

(a) no later than October 1, 2024, and by October 1 of each year thereafter for Covered 

Municipal Buildings; and 

(2) The Department shall make available to the public on the internet and update at least 

annually, the following Benchmarking Information: 
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(a) Summary statistics on Energy consumption for Covered Municipal Buildings derived 

from aggregation of Benchmarking Information; and 

(b) For each Covered Municipal Building individually: 

(i) The status of compliance with the requirements of this Policy; and 

(ii) The building address, primary use type, and gross floor area; and 

(iii) Annual summary statistics, including site EUI, Weather Normalized Source 

EUI, annual GHG emissions, and an Energy Performance Score where available; 

and 

(iv) A comparison of the annual summary statistics (as required by Section 

5(2)(b)(iii) of this Policy) across calendar years for all years since annual 

reporting under this Policy has been required for said building. 

§5. MAINTENANCE OF RECORDS 

The Department shall maintain records as necessary for carrying out the purposes of this Policy, 

including but not limited to Energy bills and other documents received from tenants and/or 

Utilities. Such records shall be preserved by the Department for a period of three (3) years. 

§6. ENFORCEMENT AND ADMINISTRATION 

(1) The Commissioner or his or her designee from the Department shall be the Chief 

Enforcement Officer of this Policy. 

(2) The Chief Enforcement Officer of this Policy may promulgate regulations necessary for the 

administration of the requirements of this Policy. 

(3) Within thirty days after each anniversary date of the effective date of this Policy, the Chief 

Enforcement Officer shall submit a report to the Village of Potsdam Board of Trustees, including 

but not limited to summary statistics on Energy consumption for Covered Municipal Buildings 

derived from aggregation of Benchmarking Information, a list of all Covered Municipal 

Buildings identifying each Covered Municipal Building that the Commissioner determined to be 

exempt from the benchmarking requirement and the reason for the exemption, and the status of 

compliance with the requirements of this Policy. 
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 §7. EFFECTIVE DATE 

This policy shall be effective immediately upon passage. 

§8. SEVERABILITY 

The invalidity or unenforceability of any section, subsection, paragraph, sentence, clause, 

provision, or phrase of the aforementioned sections, as declared by the valid judgment of any 

court of competent jurisdiction to be unconstitutional, shall not affect the validity or 

enforceability of any other section, subsection, paragraph, sentence, clause, provision, or phrase, 

which shall remain in full force and effect.  

 

       Ayes     3                                                     Nays     0 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution authorizing and 

directing Village staff to identify potential sources of state and federal grant and debt 

financing that may be utilized for upgrading municipal stormwater management facilities, 

and providing a report identifying sources to the Village of Potsdam Board of Trustees by 

September 30, 2024. 

 

                 Ayes     3                                                     Nays     0 

 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution authorizing and 

directing the Mayor to submit a joint application and any required certifications for grant 

funding along with the Town of Potsdam, through the U.S. Department of 

Transportation’s Safe Streets and Roads for All (SS4A) Planning and Demonstration 

Grant Program, in the amount of $198,210, to support the development of a 

Comprehensive Safety Action Plan and related demonstration project activities in the 

Town and Village. Let it be further resolved that the combined local match for this 

program is $39,010, of which the Village would commit $10,945 from the General Fund 

and $12,734 in in-kind staff and volunteer time; and let it be further resolved that the 

Mayor is authorized and directed to execute any grant agreement that may result from 

said application on behalf of the Village of Potsdam. 

 

 

 ROLL CALL VOTE: 

 

 Ayes:                                                                   Nays: 

Mayor Jacobe-Wilke                                                      

Trustee Warr 

Trustee Tirion 

Trustee Schulte 
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Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the Active 

People, Healthy Nation Proclamation as follows: 

WHEREAS, the Village of Potsdam, N.Y., is committed to supporting a thriving, vibrant, and 

healthier community for residents of all ages and abilities, and 

WHEREAS, Mayor Alexandra Jacobs Wilke completed the Active People, Healthy Nation 

Champions Institute, co-sponsored by the CDC’s Division of Nutrition, Physical Activity and 

Obesity, and by Smart Growth America; and 

WHEREAS, the Village of Potsdam, N.Y., recognizes the importance of providing access to safe 

and convenient places to be physically active for people regardless of age, race, income, socio-

economic status, disability status, and geographic location; and 

WHEREAS, approximately 1 in 5 children and 2 in 5 adults in the U.S. have obesity; and 

WHEREAS, 1 in 2 adults live with a chronic disease and about half of this group have two or 

more chronic diseases; and 

WHEREAS, only 2 in 5 young adults are weight-eligible and physically prepared for basic 

training; and 

WHEREAS, the Physical Activity Guidelines for Americans recommend that children (ages 6-17 

years) do 60 minutes or more of moderate-to-vigorous intensity physical activity each day and 

adults (ages 18 years and older) do at least 150 minutes a week of moderate intensity activity 

such as brisk walking; and 

WHEREAS, only half of adults and one quarter of youth get the recommended amounts of 

aerobic physical activity they need to help reduce and prevent chronic diseases; and 

WHEREAS, physical activity is vital for healthy aging and can reduce chronic diseases and 

prevent early death; 

WHEREAS, physically active people generally live longer and are at less risk for serious health 

problems like heart disease, type 2 diabetes, obesity, and some cancers; and for people with 

chronic diseases, physical activity can help manage these conditions and complications; and 

WHEREAS, physical activity can benefit the workforce because physically active people to tend 

to take fewer sick days; and 
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 WHEREAS, the Centers for Disease Control and Prevention (CDC) is leading Active People, 

Healthy Nation℠, a national initiative to help 27 million Americans become more physically 

active by 2027; and 

WHEREAS, communities can support Active People, Healthy Nation by implementing 1 (or 

more) of 7 evidence-based strategies recommended by CDC to increase physical activity across 

sectors and settings; and 

WHEREAS, building active and walkable communities can help increase levels of retail 

economic activity and employment, increase property values, support neighborhood 

revitalization, and reduce healthcare costs; and 

WHEREAS, walkable communities can improve traffic safety for people who walk, ride 

bicycles, and drive; and 

WHEREAS, individual effort alone is insufficient to improve opportunities for people to be 

physically active and significant policy, systems, and environmental changes are needed to 

support and protect individual efforts to make healthier choices; and 

WHEREAS, the Village of Potsdam recognizes its ability to expand achievable, measurable, and 

sustainable efforts to increase physical activity across the community by supporting Active 

People, Healthy Nation strategies; and 

WHEREAS, it is important to ensure that long-time residents have the opportunity to benefit 

from increased community investment and that community improvement projects do not result in 

community displacement; and 

WHEREAS, reducing barriers in access to safe and equitable public spaces for people of color to 

be physically active is important to addressing existing health disparities; and 

WHEREAS, every Active People, Healthy Nation strategy can be designed to support the goal of 

equitable and inclusive access to opportunities for physical activity; and 

NOW, THEREFORE, BE IT RESOLVED THAT effective August 19, 2024, the Village of 

Potsdam recognizes that physical activity is one of the best things adults, children, and families 

in the North Country can do to improve their health. And in light of the foregoing considerations, 

the Village of Potsdam hereby commits to supporting Active People, Healthy Nation strategies 

by implementing the following strategies: 
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❖ Increasing Physical Activity Through Community Design: This strategy will help to 

make it safe and easy to walk, bicycle, or wheelchair roll for people of all ages and 

abilities by improving the design of the Village of Potsdam, to connecting routes such as 

sidewalks, trails, bicycle lanes, and public transit to destinations such as grocery stores, 

schools, worksites, libraries, parks, or healthcare facilities. 

❖ Access to Places for Physical Activity: This strategy will create or enhance access to 

places for physical activity and provides information to encourage their use. Places will 

include Pine Street Arena and Sandstoner Park, public parks and trails, fitness and 

recreational facilities at our schools and universities, and local fitness related enterprises. 

Information may involve training, incentives, and teaching about healthy behaviors. 

❖ School and Youth Programs: This strategy uses a combination of approaches to increase 

physical activity before, during, and after school. Components may include recreational 

programming, parks programming, playground and beach programs, after-school 

programs, seasonal programs, and family and community engagement. 

❖ Community-wide Campaigns: This strategy will promote physical activity by supporting 

a variety of strategies in partnership with public health organizations and institutions, 

such as media coverage and promotions, community events, and policy and 

programmatic initiatives, such as walking trails or social supports. 

 

                     Ayes      3                                     Nays            0 

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the 

following: 

Proposed Action: Raquette River Utility Crossing Project 

RESOLUTION DETERMINING THAT THE PROPOSED RAQUETTE RIVER UTILITY 

CROSSING PROJECT IS A TYPE 1 ACTION AND WILL NOT HAVE A SIGNIFICANT 

ADVERSE IMPACT ON THE ENVIRONMENT 

WHEREAS, the Village of Potsdam (Village) is proposing the Raquette River Utility Crossing 

Project (Project), located in the Village of Potsdam, St. Lawrence County, New York; and 

WHEREAS, the Project has been classified as a “Type I Action” as defined by the State 

Environmental Quality Review Act (SEQRA) in 6 NYCRR Part 617.4; and 
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WHEREAS, the Village of Potsdam Village Board sent a letter and Part 1 of a Full 

Environmental Assessment Form (FEAF) to other potentially “Interested Agencies” and 

“Involved Agencies” (as these terms are defined in the SEQRA Regulations found at 6 NYCRR 

Part 617.2), indicating the Village’s desire to serve as the “Lead Agency” (as this quoted term is 

defined in the SEQRA Regulations) and to complete a coordinated review of the Project (in 

accordance with 6 NYCRR Part 617.6); and 

WHEREAS, responses from Interested and Involved Agencies were requested, and each of the 

potentially Interested and Involved Agencies has agreed to, or raised no objections to, the Village 

of Potsdam Village Board serving as Lead Agency for the Project; and 

WHEREAS, pursuant to the SEQRA Regulations, the Village of Potsdam Village Board has 

considered the significance of the potential environmental impacts of the Project by (a) using the 

criteria specified in Section 617.7 of the SEQRA Regulations, and (b) examining the FEAF for 

the Project, including the facts and conclusions in Parts 1, 2 and 3 of the FEAF, together with 

other available supporting information, to identify the relevant areas of environmental concern: 

NOW, THEREFORE, BE IT 

RESOLVED, that the Village of Potsdam Village Board hereby establishes itself as Lead 

Agency for the Project; and 

BE IT FURTHER RESOLVED, that based upon an examination of the FEAF and other 

available supporting information, and considering both the magnitude and importance of each 

relevant area of environmental concern, and based further upon the Village’s knowledge of the 

area surrounding the Project, the Village of Potsdam Village Board makes the determination that 

the Project will not have a significant adverse environmental impact and that the Project will not 

require the preparation of a Draft Environmental Impact Statement; and 

BE IT FURTHER RESOLVED, that as a consequence of such findings and declaration, and in 

compliance with the requirements of SEQRA/SERP, the Village of Potsdam Village Board, as 

Lead Agency, hereby directs the Village of Potsdam Mayor to sign the FEAF Part 3 – 

Determination of Significance indicating that a Negative Declaration has been issued for the 

Project; this Resolution shall take effect immediately and will be properly noticed. 
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 The question of the adoption of the foregoing resolution was duly put to a vote, and upon roll 

call, the vote was as follows: 

 ROLL CALL VOTE: 

 

  Ayes:   Mayor Jacobs-Wilke   Nays      0 

               Trustee Schulte            ________ 

                                     Trustee Tirion                                             

 

Trustee Schulte Moved and Trustee Tirion Seconded a resolution to adjourn the regular 

meeting of the Village of Potsdam Board of Trustees on August 19, 2024 

at 5:47 pm. 

  

                 Ayes     3                                           Nays      0 

 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 


