VILLAGE OF POTSDAM
st T Civic Center
INCORPORATED 1831 PO Box 5168 ~ 2 Park Street
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o IREe Phone 315-265-7480 Fax 315-265-3149
JEEEL Minutes of the Special Meeting of April 30, 2024, 6:00 pm

A Special Meeting of the Village of Potsdam Board of Trustees was held on Tuesday,
April 30, 2024 at 6:00 p.m., in the board room of the Civic Center, Park Street, Potsdam, New York.
PRESENT: Mayor Alexandra Jacobs-Wilke
Trustees Warr and Tirion

ALSO PRESENT: Isabelle Gates-Shult-Treasurer
Fred Hanss-Director of Planning and Development

Mayor Jacobs-Wilke opened the meeting at 6:02 p.m., took the roll and stated Trustee Warr and
Tirion were present. Trustees Williams and Schulte were absent.

MAYOR’S COMMENTS: Commented on the changing roles of staff. Gregory Thompson has
stepped down as Village Administrator and will be Code Enforcement and DPW Superintendent
effective May 1, 2024. Isabelle Gates-Shult was appointed as Interim Village
Administrator/Treasurer which will also be effective May 1, 2024.

TRUSTEE COMMENTS:

Trustee Warr: Stated that he was looking forward to the presentation this evening.
Trustee Tirion: No comment.

Trustee Williams: Absent

Trustee Schulte: Absent

Presentation: Clarkson University Students’ Civil and Environmental Engineering Capstone
Projects for their Downtown Streetscapes Proposal for the Market Street Corridor. Presentation
handouts are on file with the Village Clerk.

PUBLIC COMMENTS:

No public comment was heard.
Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the special
meeting of the Village of Potsdam Board of Trustees on April 30, 2024 at
6:37 pm.

Ayes 3 Nays O

Respectfully submitted,

Georgine Scott
Village Clerk
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