A Special Meeting of the Village of Potsdam Board of Trustees was held on Monday,
April 29, 2024 at 6:00 p.m., in the board room of the Civic Center, Park Street, Potsdam, New
York.

PRESENT: Mayor Alexandra Jacobs-Wilke
Trustees Warr and Tirion

ALSO PRESENT: Gregory Thompson, Village Administrator
Georgine Scott, Village Clerk
Isabelle Gates-Shult-Treasurer
Michael Ames, Police Chief

Mayor Jacobs-Wilke opened the meeting at 6:01 p.m., took the roll and stated Trustee Warr
and Tirion were present. Trustees Williams and Schulte arrived at 6:02 pm.

MAYOR’S COMMENTS: Thanked Brian Paige, Chief Operator at the Water Treatment
Plant for a informative tour, thanked the Potsdam Chamber of Commerce and everyone
who helped clean up downtown after Earth Day, thanked the Board, Village staff and
department heads on the recent budget work, implementing ClearGov, two budget review
session and the increased transparency for the community. Advised that the Village of
Potsdam is the recipient of a grant to plant new trees in the Village and this is due to the
work of Fred Hanss, Director of Planning for the Village. Commented on the recent
resignation of Lisa Thompson, Code Enforcement Officer, and thanked her for her service
to the Village. Advised that there will be another special meeting of the Village Board the
next night on Tuesday, April 30, 2024 to hear their final projects from Clarkson University
Students’ Civil and Environmental Engineering Capstone project with proposals for the
Downtown Streetscapes for the Market Street Corridor. Mentioned the upcoming public
hearings on the water and sewer rates, personnel and the parking and traffic regulations,
thanked Trustees Schulte and Williams for their work on the proposed local law. Stated that
the vote to pass these proposed local laws will be on Tuesday, May 28, 2024 at 4:30 pm, as
the agreed upon date by the Board. Mentioned here support for the No Mow/Low Mow
May initiative supported by Canton but commented that Village Codes still must be
followed regarding lawn length.

TRUSTEE COMMENTS:

Trustee Warr: No comments

Trustee Tirion: Mentioned that the EDU annual adjustments for water/sewer accounts
based on prior year consumption have been completed and suggested that the community
may want to keep an eye on their bills as they will be effective on the next billing schedule.

Trustee Williams: Thanked Trustee Schulte and Police Chief Ames for their work on the
parking situation. Stated that they worked hard to make parking more assessibility.

Trustee Schulte: Thanked Trustee Tirion for her work on the EDU. Mentioned the budget




discussions. Stated that the new parking law is in the works, meter heads and posts are
being taken down on EIm Street, advised that parking lots are being shifting around for
better accessibility, increasing handicap parking spots and parking permits.

ADMINISTRATOR’S COMMENTS: Brush pick up is happening daily now, advised
residents to call if they have large piles to pick up, Phase 3 of the Civic Center roof is
completed, only one section left. Thanked Trustee Williams and Schulte for their work on
the parking situation, meter heads and poles have started to be removed, currently working
with the Mayor and annual personnel reviews are being started soon, DPW starting garbage
pickup at Pine Street arena.

2024-2025 BUDGET COMMENTS: Treasurer Gates-Shult gave a heartfelt thanks to
everyone who worked on the budget.

PUBLIC COMMENTS:

Michael Edgar: Maple Street resident questioned whether this was the first year that the
budget was handled this way. Trustee Warr responded that this is the Mayor’s budget and
this was the first year that the budget was reviewed in a public forum.

NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution accepting, with
regret, the resignation of Lisa Thompson as the Village of Potsdam Code Enforcement
Officer, effective April 19, 2024, and further thanking her for her 7 years of employment
with the Village.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
permanent appointment of Trevor Blank as Museum Curator effective

February 1, 2024. This date represents when notification of New York State changing the
position of Museum Curator from competitive to non-competitive was received by the
Village of Potsdam.

Ayes 5 Nays O



Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to make the following FY 23-24 budget modifications:

INCREASE Description DECREASE Description Amount
05-1210-424 Travel & Training  05-3620-424 Travel & Training ~$ 145.00
05-3120-423 Juvenile Officer Exp 05-3120-430 Books & Ins. $ 359.00
05-3120-481 Fin Print Sup 05-3120-430 Books & Ins. $ 88.50
05-3120-437 Insurance Auto 05-3120-465 Equipment Maint.  $1,055.00
05-3120-103 Salaries OT 05-3120-105 Longevity $9,300.00
05-1325-424 Travel & Training  05-1325-421 Postage $ 3046
05-1325-109 Sick Time Incentive 05-1325-421 Postage $ 47.96
05-1325-490 Office Supplies 05-1325-421 Postage $ 116.71

ROLL CALL VOTE:

Ayes: Nays:

Mayor Jacobs-Wilke

Trustee Warr

Trustee Tirion
Trustee Williams
Trustee Schulte

Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the
reallocation of leftover ARPA Funds from the Direct Transfer Switch Project to the
Potsdam Fire Department Contributions in the amount of $1,500.00.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the mayor to execute and deliver contract amendment # 1 to an agreement with
Barton and Loguidice. D.P.C. for the implementation of a lead service lateral inventory
and replacement project adding $ 1,050,000 for additional services including community
outreach, record review, the on-site evaluation of service laterals, preparation of an
engineering report and financing application.

Note: the source of funding for the inventory will come from the Bi-Partisan

Infrastructure Law Lead Service Law Replacement Program grant administered by the
Department of Health.

Ayes 5 Nays O



Trustee Schulte Moved and Trustee Williams Seconded a resolution to schedule a public
hearing of the Village of Potsdam Board of Trustees at 4:00 pm on Monday, May 13,
2024 in the Civic Center Board Room, 2 Park Street, Potsdam, NY. The purpose of the
hearing is to receive public comment regarding a proposed local law to amend Chapter
138 Sewers, Part 2 Sewer Rents, Article VIl General Provisions, §138-40 Sewer rents
established of the Village of Potsdam Municipal Code.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to schedule a public
hearing of the Village of Potsdam Board of Trustees at 4:10 pm on Monday, May 13,
2024 in the Civic Center Board Room, 2 Park Street, Potsdam, NY. The purpose of the
hearing is to receive public comment regarding a proposed local law to amend Chapter
173 Water, Article Il Water Rents, 8-173-12-\Waterrate-structure 4/29/2024
CORRECTION: 8173-13 Annual charge; minimum charges; billing; and penalties
of the Village of Potsdam Municipal Code.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to schedule a public
hearing of the Village of Potsdam Board of Trustees at 4:20 pm on Monday,

May 13, 2024 in the Civic Center Board Room, 2 Park Street, Potsdam, NY. The purpose
of the hearing is to receive public comment regarding a proposed local law to amend
Chapter 168 Vehicles and Traffic of the Village of Potsdam Municipal Code.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to schedule a public
hearing of the Village of Potsdam Board of Trustees at 4:25 pm on Monday, May 13,
2024 in the Civic Center Board Room, 2 Park Street, Potsdam, NY. The purpose of the
hearing is to receive public comment on proposed local law to amend Chapter 35
Personnel, Article | Benefits, 835-1 Covered employees, 835-2 Retirement plan, §35-3
Health insurance and §35-9 Longevity of the Village of Potsdam Municipal Code.

Ayes 5 Nays O



Trustee Schulte Moved and Trustee Williams Seconded a resolution as follows:
LOCAL LAW #1-2024

Section 1. Purpose.

The purpose of this Local Law is to Amend Chapter 153, Taxation, Article IXA Tap Cap
Override, Sections 153-45.1 and 153-45.2 of the Village of Potsdam Municipal Code.

Section 2. Amendment.

Amended as follows:
ARTICLE IXA
Tax Cap Override

Section 153-45.1 Legislative Intent

It is the intend of this local law to allow the Village of Potsdam to adopt a budget for the
fiscal year commencing June 1, 2024 that requires a real property tax levy in excess of
the “tax levy limit” as defined by General Municipal Law §3-c.

Section 153-45.2 Tax Levy Limit Override

The Board of Trustees of the Village of Potsdam, County of St. Lawrence, is hereby
authorized to adopt a budget for the fiscal year commencing June 1, 2024 that requires a
real property tax levy in excess of the amount otherwise prescribed in General Municipal
Law §3-c.

Section 3. Enactment.

This Local Law shall become effective immediately upon the notification of the filing of
same with the Secretary of State.

ROLL CALL VOTE:

Ayes: Nays:
Mayor Jacobs-Wilke

Trustee Warr

Trustee Tirion

Trustee Williams

Trustee Schulte



Trustee Schulte Moved and Trustee Williams Seconded a resolution adopting a budget
for the Fiscal Year commencing June 1, 2024 and ending May 31, 2025, making
appropriation for the conduct of the Village of Potsdam government.

Whereas, the Board has met at the time and place specified in the notice of public hearing
on the preliminary budget and heard all persons desiring to be heard thereon; now
therefore be it

Resolved, that the preliminary budget as amended and revised and as hereinafter set forth
is hereby adopted and that the several amounts stated in the attached budget be and they
hereby are appropriated for the objects and purposes specified and the salaries and wages
stated in the attachment, denoting salaries of public officials of such budget shall be and
are hereby fixed at the amounts shown therein effective June 1, 2024.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution establishing the
property tax rate for Fiscal Year 2024-2025 at $17.48229 per $1,000.00 of assessed
valuation.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving
the taxi rates for inside the Village of Potsdam limits of Taxi Zero for the period of
May 1, 2024 through April 30, 2025 as follows:

$18.00 for 1 to 2 passengers

$2.00 added to fare beyond 2 miles within Village

$2.00 added to fare per stop up to 3 minutes

$2.00 added to fare per extra passenger (3rd & 4th passengers)

$1.00/minute added to fare per stop after 3 minutes

50% charge for no-shows or cancellations after taxi is dispatched **
** charge will be added to next Taxi Zero engagement

Ayes 5 Nays O



Trustee Schulte Moved and Trustee Williams Seconded a resolution to go into executive
session for the discussion of the employment history of particular persons at 6:35 pm.

Ayes 5 Nays O
Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
executive session at 7:30 pm.

Ayes 5 Nays O
The board back in regular session considered the following:

Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint Gregory
Thompson as Code Enforcement Officer/Department of Public Works Superintendent, effective
May 1, 2024, at an annual salary of $88,000.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint Isabelle Gates-
Shulte as Interim Administrator/Treasurer, effective May 1, 2024. A monthly stipend of $2,500
will be added to Ms. Gates-Shult’s base salary as Treasurer in compensation for added duties as
Interim Administrator. A review will be completed no later than July 31, 2024 to determine a
permanent solution for the functions of Administrator and Treasurer.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
special meeting of the Village of Potsdam Board of Trustees on April 29, 2024 at
7:36 pm.

Ayes 5 Nays O

Respectfully submitted,

Georgine Scott
Village Clerk



