A Special Meeting of the Village of Potsdam Board of Trustees was held on Tuesday,
April 16, 2024 at 6:00 p.m., in the Community Room of the Civic Center, Park Street, Potsdam,
New York.

PRESENT: Mayor Alexandra Jacobs-Wilke
Trustees Tirion & Schulte

ALSO PRESENT: Gregory Thompson, Village Administrator
Georgine Scott, Village Clerk
Isabelle Gates-Shult-Treasurer
James Blackmore-Chief Wastewater Operator
Jon Meashaw — Water Operator
Brian Paige — Chief Water Operator
Trey Smutz — Recreation Director

Mayor Jacobs-Wilke opened the meeting at 6:04 p.m., took the roll and stated Trustee Warr
and Williams were absent.

MAYOR’S COMMENTS: She stated that she was pleased with the Budget Review
Session of the previous night.

TRUSTEE COMMENTS: Trustee Schulte and Tirion echoed the Mayor’s pleasure with
the Budget Review Session.

PUBLIC COMMENTS: None heard

NEW BUSINESS:

Public Budget Review Session for Water, Sewer and Hydroelectric Fund Accounts:

Treasurer Gates-Shult suggested starting with the Trash Fund and clarified an item from the
previous night’s discussion that Trustee Schulte questioned; the trash special services line
represents our trash pick up from Casella for the residents of Potsdam. The Mayor questioned if
the new water billing program being considered will save on postage on the trash account as well
as water and sewer accounts and that was confirmed by the Clerk that it will. Trustee Shulte
reviewed the Trash appropriations and revenues.

Recreation Director Smutz reported that some line items were decreased since he has ARPA
funds remaining that he can use in the upcoming fiscal year. Trustee Tirion questioned when the
bonds for recreation mature. The Treasurer reported that the last payment will be in 2025. The
Mayor commented on the equipment line decreasing. Trustee Schulte commented on the
electrical services decrease and Director Smutz commented that this is most likely due to the
LED bulbs that were installed. Truste Schulte expressed concern on decreasing budget lines
because of unused ARPA funds that will not continually be available to use each year so that
once the ARPA funds are depleted, the recreation budget would increase exponentially. Treasure
Gates-Shult commented that she understood the concern, had previously discussed this with
Director Smutz but felt comfortable with the decrease and noted the concern for the future. Other



areas that were mentioned were the pickleball expenses and revenues as well as pickleball
membership. Trustee Schulte commented on the Recreation retirement line, and this was
explained by the Treasurer that it was an amount that needed to be split between several different
departments. Trustee Schulte commented that she would like this split to be more reflective of
how many people were in each department that it was being split amongst. There was discussion
on revenues coming into the recreation department and Director Smutz explained that there were
still many invoices still outstanding. He also explained that there has been discussion about
changing the invoicing and collecting for the future.

Water Fund comments were made starting with questions from Trustee Schulte on several lines
on the budget that were not utilized in the last few years. Treasurer Gates-Shult explained that
this is an issue resulting from past treasurer practices and that they are being more scrutinized to
reflect more accurate amounts moving forward. Trustee Tirion wanted clarification on the
contingency line when there is any amount remaining because we have charged rate payers to
support the total line on the budget. Treasurer Gates-Shult explained that any remaining total in
the contingency line would go to absorb deficits in any other line within the Water Department
and then, if any is left, would go into the bank. Treasurer Gates-Shult cautioned decreasing that
line because of unknowns that may happen where that money would need to be utilized. Trustee
Schulte questioned why we did not have to pay for electricity last year and it was explained that
the Village had produced enough power ourselves, therefore not having to pay out for this
service. Trustee Schulte questioned the increase of postage in the Water line, and it was not
known why, and it would be investigated. It was commented that lab services went up as
reflected in all bids received for this service contract for the fiscal year. Purchasing chemicals
was like laboratory services. Mayor Jacobs-Wilke commented that there will be upcoming
training for a new employee so that line has increased. Discussion was had about the electricity
credits that the Village gets and how they are disbursed. The question about budgeting high on
the dental line was in questions because it was previously was not budgeting properly. The same
question was posed on the health insurance line, this was explained because we must budget on
the worst-case scenario even though we may not pay out that much and will have to continue to
do so. Equipment that was purchased through DPW of front-end loader and dump truck. It was
leased to own over 5 years to not place the burden of the whole amount on the taxpayers. The
equipment amount is split between DPW(general fund), water and sewer department. The
Treasurer explained the fund balance and money that is transferred to NYCLASS each year.
Trustee Tirion discussed a situation where the Village receives less water rents than the total
water that is metered, because of this she cautions of not increasing the water EDU and rates that
it may leave us in a worse position next year. Trustee Schulte expressed the need to fix the issues
this issue.

Sewer Fund comments included Administrator Thompson stating that his portion of the sewer
fund is not always utilized but are there for an ‘in case’ situation. James Blackmore, Chief
Operator for the Wastewater Treatment Plant explained that because of change in technology has
caused increases across the board for him. Many companies that they utilize have to travel some
distance to assess for repairs and equipment has increased quite a bit as well. Trustee Schulte
expressed concern that some lines are not increasing enough and seem to go over budget at the
end of the year. Some of these overages were attributed to the aftereffects of the flood that
occurred at the sewer plant two years ago. Mr. Blackmore stated that the travel and training line



has increased because they have a new employee that will be required to go to training and due
they will be hiring another employee to take the place of Jon Meashaw who is expected to
replace Brian Paige at the water plant. All employees besides the Chief Operators are split
between the water and sewer departments. Discussion was had about the chemical line of the
budget. Trustee Schulte commented on the option of being able to treat/haul waste within the
Village instead of contracting both of those services out.

Hydro Fund comments. Trustee Tirion stated that she had looked at hydrogeneration for the last
three months and the credits that we receive. She said that hydro is operating as good as it can
and we can trust that the Village should not expect to earn more than $730/day (credits) from
hydro. Bonds on the east and west dams, and when they are going to be paid and the need to
transfer money from the general fund were discussed as well.

Mayor Jacobs-Wilke commented that all the questions that came up during this discussion will
be noted and be reflected in the final budget to be voted on April 29, 2024.

Trustee Tirion stressed the need for the update of the EDUs and if DANC would need to be
contracted to help with this. The Clerk explained that we have the information that Trustee
Tirion is looking for and can be provided to her to be updated this week.

Trustee Schulte Moved and Trustee Tirion Seconded a resolution to adjourn the Special Meeting of
April 16, 2024 at 7:58 pm.

Respectfully submitted,

Georgine Scott
Village Clerk



