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 A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,  

May 13, 2024 at 4:30 p.m., in the board room of the Civic Center, Park Street, Potsdam, New 

York. 

 

PRESENT:               Mayor Alexandra Jacobs-Wilke 

                                               Trustees Tirion, Schulte and Williams 

 

ALSO PRESENT:    Isabelle Gates-Shult, Interim Administrator/Treasurer 

                                 Georgine Scott, Village Clerk 

                                 Johanna Kastner, Deputy Village Clerk 

                                 Fred Hanss-Director of Planning and Development 

                                 Mike Ames, Police Chief 

                                 Gregory Thompson, Code Enforcement/DPW Superintendent 

                                 Trey Smutz, Recreation Director 

 

Mayor Jacobs-Wilke opened the meeting at 4:10 p.m., took the roll and stated Trustees 

Tirion, Schulte and Williams were present. Trustees Warr was absent. 

 

The Mayor then stated that the following sets of minutes had been submitted for Board 

acceptance: 

 

 April 15, 2024  Public Hearing  5:49 pm 

 April 15, 2024  Public Hearing  5:53 pm 

 April 15, 2024  Regular Meeting  5:55 pm 

 

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the minutes 

listed above. 

  Ayes     4    Nays     0 

 

MAYOR’S COMMENTS: The Mayor congratulated all graduates in the area. Also 

thanked everyone who put in hard work into getting up to speed on the local laws proposed 

tonight. 

 

TRUSTEE COMMENTS:  

 

Trustee Warr: absent 

 

Trustee Tirion: Followed up on Trustee Schulte’s suggestion to set up a Water/Sewer 

Committee similar to the parking committee to resolve issues in with Water/Sewer billing. 

Mayor Jacobs-Wilke was supportive of this committee forming.  

 

Trustee Williams: No comment 
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 Trustee Schulte: Thanked everyone who was involved in the parking changes. Thanked 

DPW for the work removing the parking meters. She mentioned that she fielded many 

questions over the weekend. She stated that signage is the next step in the parking situation. 

 

Interim Administrator’s Comments: Written comments are on file with the Village 

Clerk. 

 

Planning Director’s Comments: Written statement is on file with the Village Clerk. 

 

Presentation: Dr. Ana Estevez, Board Member for the North Country Children’s Museum. 

Presentation materials are on file with the Village Clerk. 

 

PUBLIC COMMENTS: 

 

Dr. Eric Backus-Clarkson Professor: Asked when permit parking will be put in place and 

how the Village will handle the Alley way, near the Water Treatment Plant, parking 

enforcement. Stated that it is difficult to go back to paid parking when it has been removed. 

Trustee Schulte commented that the Alley way parking was addressed in the amended law 

being voted on this evening. 

 

Shirley Christman – 31 Waverly Street: Commented that there are many drivers using 

Waverly Street instead of Market Street making it difficult to enter and exit her driveway. 

Stated that there is speeding in the Village 24-7 on streets. 

 

Michael Edgar -             :  Stated that Memorial Day is coming up and all Village flags 

should be lowered at sunrise and raised at noon on Memorial Day and asked what our plan 

is in place to make this work. 

 

NEW BUSINESS: 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the partial 

expenditures for the month of MAY 2024 in the amount of  

$ 195,497.15 chargeable to the following funds: 

 

General Fund $ 104,620.54   

Water Fund $   12,028.92       

Sewer Fund $   58,180.07     

Recreation Fund $        482.16    

Hydro Fund $          38.00 

Trash Fund $   20,147.46 

  

TOTAL $ 195,497.15  
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         Ayes     4                                                                 Nays     0 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

additional expenditures for the month of MAY 2024 in the amount of  

$ 756,897.96 chargeable to the following funds: 

  

General Fund $ 134,920.32  

Water Fund $   56,482.17    

Sewer Fund $ 417,969.07    

Hydro Fund $   33,531.09    

Trash Fund $        104.19            

Trust & Agency Fund $     4,065.17      

Payroll Fund $ 103,990.42     

Recreation Fund $     5,835.53       

  

TOTALS $ 756,897.96   

 

           Ayes     4                                                                 Nays     0 

 

 

 

 

 

 

 

 

Trustee Schulte and Trustee Williams Seconded a resolution authorizing the Treasurer to 

make the following FY 23-24 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

15-8130-464 Vehicle Maint. 15-8130-409 Sludge Hauling Serv.    $       95.21 

15-8130-481 Misc. Supplies  15-8130-409 Sludge Hauling Serv.     $     156.56 

15-8130-470 Building Maint. 15-8130-409 Sludge Hauling Serv.    $  2,458.56 

15-8130-465 Equipment Maint. 15-8130-409 Sludge Hauling Serv.     $  2,160.51 

15-8130-200 Equipment  15-8130-409 Sludge Hauling Serv.     $     887.00 

15-8130-401 SPDES Permit Fee 15-8130-420 Janitorial Supplies    $     160.00 

05-6326-200 Equipment  05-6326-430 Books & Subscriptions  $     393.65 

05-7450-484 Preservation Supplies 05-7450-102 Salaries-Part-time    $  1,100.00 
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 10-8330-428 Gas Service  10-8340-466 Water Meter Parts    $  3,230.22 

10-8330-491 Chemicals  10-8330-465 Equipment     $10,000.00 

10-8330-491 Chemicals  10-8330-480 Special Services    $  4,470.50 

 10-8330-491 Chemicals  10-8330-492 Gas, Oil & Lube            $  4,000.00 

10-8330-491 Chemicals  10-8330-420 Janitorial                        $     250.00 

10-8330-109 Sick Time Bonus 10-8330-420 Janitorial     $ 70.00 

31-7140-428 Gas Service  31-7140-470 Building Maintenance   $  1,935.59 

31-7140-463 Comestibles  31-7140-470 Building Maintenance   $  1,520.49 

31-7140-420 Janitorial Supplies 31-7140-425 Clothing    $         8.88 

31-7140-480 Special Services 31-7140-465 Equipment Maint.   $     429.65 

  

ROLL CALL VOTE: 

Ayes:        Nays: 

Mayor Jacobs-Wilke      ________ 

Trustee Tirion       ________ 

Trustee Williams      ________ 

Trustee Schulte      ________ 

        ________ 

  

 

Trustee Schulte and Trustee Williams Seconded a resolution authorizing the Treasurer to 

transfer NYCLASS fund to our ARPA Expense Budget Line in the amount of 

$247,261.31 to cover ARPA related expenses. 

 

 Ayes     4                                                                 Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Treasurer to levy delinquent water in the sum of $72,969.95; delinquent sewer in the sum 

of $69,765.04 and delinquent trash/acct. receivable in the sum of $13,251.11 for a total 

due and owing the Village of Potsdam in the sum of $155,986.10. 

 

 

 Ayes     4                                                                 Nays     0 

 

 

 

Trustee Schulte Moved and Trustee Williams seconded a resolution to transfer $6,500 

from the NYCLASS Micro-Enterprise Revolving Loan Fund Reserve to the CDBG 

Checking Account for the payment of an invoice submitted by the Adirondack Economic 
Development Corporation. 
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  Ayes     4                                                                 Nays     0 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Mayor to execute an agreement between the Village of Potsdam and the Potsdam 

Volunteer Rescue Squad, Inc. for the period from June 1, 2024 to May 31, 2025; 

considering of $35,000 to be paid to the Rescue Squad. 

  

Ayes     4                                                                 Nays     0 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Mayor to execute an agreement between the Village of Potsdam and the Potsdam Fire 

Department for the period from June 1, 2024 to May 31, 2025; considering of $10,250 to 

be paid to the Fire Department. 

 

 Ayes     4                                                                 Nays     0 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the 

assignment of $9,960.00 to the Unrestricted Fund Balance to pay T2 Parking Solutions, 

year one cost of a three-year contract. This includes the one-time purchase of a handheld 

parking enforcement tool, training, and startup costs. 

 

 Ayes     4                                                                 Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

election of the following officers in the Potsdam Fire Department for one official year, 

commencing April 12, 2024: 

 

 Chief    Mark Bradish 

     61 Bay Street, Potsdam, NY 

 

 1st Assistant Chief  Dan McGregor 

     12 Larnard Street, Potsdam, NY 

 

 2nd Assistant Chief  Jason Farnsworth 

     235 Morgan Road, Potsdam, NY 

 

 3rd Assistant Chief  Jay Bradish 

     821 Bagdad Road, Potsdam, NY 
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 Ayes     4                                                                 Nays     0 

 

 

 

 

Trustee Schulte Moved and Trustee Williams  Seconded a resolution authorizing the 

Treasurer to modify the 2023-2024 budget expense lines for the fiscal year ending May 

31, 2024 by transferring money between expense account as needed to keep the budget 

lines from being over expended. No additional expense or revenue shall be added to the 

budget. 

 

 ROLL CALL VOTE: 

  

Ayes:        Nays: 

Mayor Jacobs-Wilke      ________ 

Trustee Tirion       ________ 

Trustee Williams      ________ 

Trustee Schulte      ________ 

        ________   

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

contract between the Village of Potsdam and Roemer Wallens Gold & Mineaux, LLP. 

The contract agreement reads as follows: 
  
 
 AGREEMENT 

 

Made and entered into this 13 day of April, 2024, by and between the VILLAGE OF 
POTSDAM, by and through its Village Board, with its offices located at 2 Park Street, 
Potsdam, New York 13676, hereinafter referred to as the “VILLAGE,” and ROEMER 
WALLENS GOLD & MINEAUX, LLP, Labor Relations Attorneys and Consultants, 
with its principal place of business located at 13 Columbia Circle, Albany, New York 
12203, hereinafter referred to as “ROEMER WALLENS GOLD & MINEAUX.” 

 
1. The VILLAGE hereby retains and employs ROEMER WALLENS GOLD & 

MINEAUX as its Labor Relations Attorneys and Consultants to provide to the 
VILLAGE the following professional services for the period of time hereinafter 
designated. 

 
(a) Comprehensive negotiating services up to and including impasse resolution 
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 proceedings and interest arbitration as exemplified in Exhibit “A” which is attached 

hereto and made a part hereof for each of the following collective bargaining units 
in which terms and conditions of employment for the VILLAGE and its employees 
are negotiated: 

 
 

 
i) PBA (Teamsters) 
ii) General Unit (CSEA) 

 
(b) Consultations and advice regarding the VILLAGE’S rights and liabilities in 

connection with: 
 

i) Civil Service Law 

ii) Taylor law 

iii) Fair Labor Standards Act 

iv) Public Officers Law 

v) Freedom of Information Law 

vi) Unemployment Insurance Law 

vii) Workers’ Compensation Law 

viii) Human Rights/Discrimination 

ix) Sexual Harassment Investigations 

x) Disability Benefits 

xi) Contract Administration and Enforcement 

xii) Grievances Filed Against Employer 

xiii) Employee Discipline Matters 

xiv) Work Rules 

xv) Layoff Procedures 

xvi) General Municipal Law 

xvii) Americans With Disabilities Act 

xviii) Family and Medical Leave Act 

xix) Omnibus Transportation Employee Testing Act of 1991 (CDL Drug  

       Testing) 

xx) Pregnancy Discrimination Act 
xxi) Appointment of Non-Unionized Employees and related matters 
xxii) Civil Rights as it relates to the Employment Relationship 

xxiii) Such other laws, rules and regulations as may apply to the field of labor 

relations and personnel administration 
 
(c) Advice and representation in connection with: 

i) Initial steps of contract grievance procedure 
ii) Pre-hearing matters before the Public Employment Relations Board 

(Improper Practice Charges, Managerial/Confidential Petitions, and Union 
representation challenges), including the preparation of pleadings (other 
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 than documents prepared in lieu of a hearing) and attendance at all pre-

hearing conferences.  Hearing preparation and settlement negotiations 
which lead to a settlement without a hearing are covered by paragraph 2 
below. 

iii) Attendance at relevant Labor/Management meetings and meetings of the 
Legislative body and committees thereof 

 
(d) Management and supervisory training in connection with employee corrective 

action, contract administration and other topics agreed upon by the parties in an 
amount not to exceed one (1) day per calendar year. 

  
(e) Periodic printed reports containing relevant information regarding public sector 

labor relations as obtained from Public Employment Relations Board decisions, 
New York State Court decisions, relevant Administrative agency decisions and 
other similar sources. 

 
2. ROEMER WALLENS GOLD & MINEAUX hereby agrees that it will provide 

the VILLAGE, as requested by the VILLAGE, with those services not specifically 
covered by this Agreement, such as document preparation, negotiating settlements 
of disciplinary matters, grievances and other matters upon request, representation 
at the final step in administrative disciplinary proceedings, representation at the  
final step in contract grievance proceedings, representation at hearings before the  
 
Public Employment Relations Board, including the preparation of documents 
prepared in lieu of a hearing, hearing preparation and settlement negotiations, as 
well as representation in labor related litigation in New York and Federal Courts at 
the following rates: 
· Partner and Senior Associate Attorney  
 In years 2024 and 2025, the hourly rate will be $270.00. 
 In years 2026 and 2027, the hourly rate will be $280.00. 
   
· Associate Attorney 
 In years 2024 and 2025, the hourly rate will be $230.00. 
 In years 2026 and 2027, the hourly rate will be $240.00. 
 
· Paralegal 
 In years 2024 and 2025, the hourly rate will be $140.00. 
 In years 2026 and 2027, the hourly rate will be $145.00. 
 

 The foregoing shall be exclusive of normal disbursements. 
 

3. The VILLAGE and ROEMER WALLENS GOLD & MINEAUX agree that 
those representatives of ROEMER WALLENS GOLD & MINEAUX who 
perform services pursuant to this Agreement shall be approved in advance by the 
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 VILLAGE. 

 
4. That in consideration of the foregoing, the VILLAGE hereby agrees to compensate 

ROEMER WALLENS GOLD & MINEAUX (inclusive of normal 
disbursements) as follows: 

 
● Two Thousand Fifty Dollars ($2,050.00) per month from July 1, 2024 

through June 30, 2025. 
● Two Thousand One Hundred Dollars ($2,100.00) per month from July 1, 

2025 through June 30, 2026. 
● Two Thousand One Hundred Fifty Dollars ($2,150.00) per month from July 

1, 2026 through June 30, 2027. 

 

 

5. In accordance with our records retention policy, we will maintain all documents, 

papers and other items relating to our representation of you pursuant to this retainer 

agreement (the “Records”) for a period of four (4) years from the date we cease 

providing you with legal services hereunder.  If you desire to maintain the Records 

beyond that date, you will need to retain your own copies or request the Records in 

writing before the end of the four (4) year period.  After that time, all of the Records  

will be destroyed.  

 
 

6. The term of this Agreement shall be from July 1, 2024 through June 30, 2027.  The 
VILLAGE may terminate this Agreement earlier than June 30, 2027, upon thirty 
(30) days’ written notice from the VILLAGE to ROEMER WALLENS GOLD 
& MINEAUX. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year 

first written above. 
 

VILLAGE OF POTSDAM 
 
 

By:       __________________________________ 
      Alexandra Jacobs Wilke, Mayor 
       

 
 
                                                              ROEMER WALLENS GOLD & MINEAUX LLP 
 
 

By: ______________________________________ 
       James W. Roemer, Jr., Partner 
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EXHIBIT “A” 
 NEGOTIATION SERVICES 
 
 
 

A.   Preparation for Negotiations 

 
The need for thorough preparation prior to the commencement of actual bargaining is often 

overlooked.  We believe that preparation is a key element in assuring a successful outcome to the 
negotiation process. 
 

Preparation includes: 
 

• Reviewing the existing contract and offering advice regarding suggested 
modifications 

• Reviewing the existing work rules and practices 

• Reviewing grievances filed and arbitration decisions 

• Reviewing the demands presented by both Union and Management in the last 
negotiations 

• Reviewing the history of other benefit changes over the past six years 

• Reviewing the most recent settlements in similarly situated jurisdictions 

• Meeting with first line supervisors to ascertain their needs - both changes to the  
existing contract, as well as the needed additions to the contract 

• Meeting with senior officials to determine their needs and review the findings 
resulting from meetings with line supervisors 

 

B. Preparation of Demands 

 
 
This phase of the process is flexible and is adapted to the needs of each jurisdiction.  

Generally, we recommend that Labor Counsel prepare suggested demands and that those demands 
be reviewed by you and modified to suit your needs. 
 
 

C. Selection of Negotiating Team 

 
 
We recommend that a cross-section of management representatives be appointed to the 

negotiating team so that the entire negotiating process can be “felt” at all levels of management.  
Managers appreciate the process to a much greater degree if they know and trust those who were 
directly involved. 
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D. Participation in Negotiations 

 
 
The negotiations are made much easier by careful planning and research as typified in “A”, 

“B”, and “C” above.  We will participate fully in all phases of negotiations including renegotiation 
preparatory sessions, face-to-face meetings at the bargaining table, management caucuses, and, if 
necessary, the impasse process.  We will maintain a detailed record of the negotiations for use in 
future proceedings. 
 
 
 

E. Communications 

 
 
Meetings with key management personnel will be scheduled throughout the negotiating 

process to inform them of progress in the negotiations and to recommend position modifications. 
 
 
 

F. Drafting the Contract 

 

 
All changes agreed upon in the negotiations process will be reduced to contract language 

which accurately reflects the agreement and is readily understood by Union and Management 
representatives, as well as those important persons not present at the bargaining table such as 
arbitrators. 

 
 
 

G. Ratification 

 
 
After a tentative agreement has been entered into, it must be presented to and approved by 

the appropriate Legislative body.  We will appear before such body and make all necessary 
presentations to explain the proposed agreement. 
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H. Conduct Management Information Sessions 

 

At the conclusion of negotiations it is extremely important that all changes be identified 

and explained to supervisors and managers.  General information on reasons for the 

changes or failure to achieve desired changes must be explained so that managers are 

fully supportive of the new contract. 

 

ROLL CALL VOTE: 

Ayes:        Nays: 

Mayor Jacobs-Wilke      ________ 

Trustee Tirion       ________ 

Trustee Williams      ________ 

Trustee Schulte      ________ 

        ________ 

   

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring May 2024 

Asian American and Pacific Islander Heritage Month in the Village of Potsdam, 

recognizing the innumerable contributions, vibrant cultures and rich heritage that 

generations of Asian Americans and Pacific Islanders have brought to our nation and our 

region, thereby enriching our community through the arts, sciences, education, 

technology, medicine and service. 

 

 Ayes     4                                                                 Nays     0 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring June as 

LGBTQ Pride Month in the Village of Potsdam. The Village will raise the Pride Flag in 

recognition of this declaration. 

WHEREAS, next month marks the 55th anniversary of the Stonewall Uprising in New 

York City, which touched off the gay liberation movement in the United States, fighting 

for the recognition that all Americans are created equal, regardless of sexual orientation 

or gender identity; and 

WHEREAS, gay, lesbian, bisexual, transgender and queer Americans have contributed 

greatly to our country and our region, and have fought bravely not only for their own 

rights, but for the rights of other marginalized communities; and 

WHEREAS, members of the LGBTQ community continue to face disparities and unjust 

discrimination, both across the globe and in our nation; and 

WHEREAS, even while historic progress has been made, LGBTQ rights—particularly 

those of transgender individuals and LGBTQ Americans of color—are still very much 

under attack; and 

WHEREAS, the Village of Potsdam was proud to host the North Country’s first Gay 

Pride Parade in 2014, and is set to host the second annual Potsdam Pride Festival in 2024, 

bringing together residents and visitors from across the region; 

NOW, THEREFORE, BE IT RESOLVED that the Potsdam Village Board recognizes the 

month of June as LGBTQ Pride Month, and is committed to upholding freedom and 

fairness for all residents and visitors, regardless of sexual orientation or gender identity; 

and 

LET IT BE FURTHER RESOLVED that the Potsdam Village Board aims to make the

 Village of Potsdam an even more welcoming, inclusive and safe community to 

all, no matter how you identify or who you love. 

  Ayes     4                                                                 Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the  following: 

Whereas, the Village of Potsdam is designated as a bronze-certified Climate Smart Community 

through the New York State Department of Environmental Conservation, in partnership with the 

Town of Potsdam, in recognition of ongoing efforts to mitigate and adapt to climate change at 

the local level, and 

Whereas, the Village of Potsdam desires to take part in High Impact Actions under the New 

York State Energy Research and Development Authority’s Clean Energy Community program to 

combat climate change by reducing greenhouse gas emissions, 
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 Now, therefore, let it be resolved that the Village of Potsdam authorizes the Mayor execute a 

contract to source hydro power credits through Northern Power & Light of Saranac Lake, N.Y., 

through the Community Distributed Generation (CDG) program, thereby directing the Village’s 

energy expenses toward clean local renewable energy while receiving an annual savings, and 

Let it further be resolved that the Village will partner with NP&L and the Town of Potsdam on a 

Clean Energy Campaign through NYSERDA’s Clean Energy Communities and the DEC’s 

Climate Smart Communities programs, unlocking up to $15,000 in grant funding for local 

sustainability projects. 

 

 Ayes     4                                                                 Nays     0 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to go into executive 

session for the discussion of the employment history of particular persons at 4:59 pm. 

 

 Ayes     4      Nays     0 

 

Trustee Schulte Moved and Trustee Willams Seconded a resolution to adjourn the 

executive session at 6:11 pm. 

 

 Ayes     4      Nays     0 

 

The board back in regular session considered the following: 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to set the annual 

salaries of Village Management and Non-Union personnel effective at the fist pay period 

following June 1, 2024: 

 

 Recreation Director, T. Smutz    $ 60,900.00 

 Code Enforcement Officer/DPW, G. Thompson  $ 88,000.00 

 Police Chief, M. Ames     $ 97,760.00 

 Director of Planning & Development, F. Hanss  $ 81,097.90 

 Treasurer, I. Gates-Shult     $ 70,950.00 

 Village Clerk/Registrar     $ 62,160.00 

 Deputy Village Clerk/Registrar, J. Kastner                            $ 50,478.79 

 

Additionally approving Deputy Treasurer/Tax Collector, E. Deno to move to full time 

status and an annual salary of $ 59,924.80; contingent upon CSEA approval. 

 

 

 

      Ayes     4     Nays     0 
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

regular meeting of the Village of Potsdam Board of Trustees on May 13, 2024 at  

6:15 pm. 

 

 Ayes     4     Nays     0  
 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 


