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A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
July 15, 2024 at 4:30 p.m., in the board room of the Civic Center, Park Street, Potsdam, New
York.

PRESENT: Mayor Alexandra Jacobs-Wilke
Trustees Warr, Tirion, Schulte and Williams

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Village Clerk
Trevor Blank, Museum Director
Fred Hanss-Director of Planning and Development
Mike Ames, Police Chief
Gregory Thompson, Code Enforcement/DPW Supervisor

Mayor Jacobs-Wilke opened the meeting at 4:35 p.m., took the roll and stated that all
trustees were in attendance.

MAYOR’S COMMENTS: Commented on success of SummerFest and the Juneteenth
events, the Village and Town being recertified as Climate Smart Bronze Community,
successful butterfly hatching, attending NYCOM Community Revitalization Conference,
receiving our final DRI Amendment and have received funding for the skate park, CFA
proposals, Safe Streets and Road for all action plan was commented on as well.

TRUSTEE COMMENTS:

Trustee Warr: Commented that Summerfest was outstanding

Trustee Tirion: No comment

Trustee Williams: Commented on the addition of three more bike racks within the Village.

Trustee Schulte: Gave update on signs regarding parking within the Village, upcoming
permit program.

Administrator’s Comments: Written comments are on file with the Village Clerk.

DPW Supervisor’s Comments: \Written comments are on file with the Village Clerk.

Museum Director’s Comments: Written statement is on file with the Village Clerk.

Presentation: “Saving the Sandstone” Presentation by Mimi VanDeusen, documents on
file with the Village Clerk.
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Presentation: Fall Island Utility Crossing SEQR Presentation by David Powers, Barton
and Loguidice on file with the Village Clerk.

PUBLIC COMMENTS:

Margaret Haggert — Clinton Street, Potsdam resident, she questioned if the homeowner
would be responsible to dig if someone did not respond to the lead service lateral testing.
The mayor responded that the municipality is responsible for the cost of replacing the
lateral.

Trustee Schulte asked if there was any update on the recreation program from the prior
week. The recreation director was not present to report.

NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the July 2024 in the amount of $ 572,354.66 chargeable to the following

funds:
General Fund $367,409.66
Water Fund $104,601.35
Sewer Fund $ 64,176.43
Trash Fund $ 18,874.58
Recreation Fund $ 14,729.64
Hydro Fund $ 2,438.00
Trust & Agenc $ 125.00
TOTAL $572,354.66
Ayes 5 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for June 2024 in the amount of $ 391,221.13 chargeable to the

following funds:

General Fund $219,577.88
Water Fund $ 15,605.86
Sewer Fund $ 23,537.20
Hydro Fund $ 1,039.61
Trash Fund $ 18,782.73
Trust & Agency Fund $ 3,874.98
Payroll Fund $102,279.64
Recreation Fund $ 6,343.23

Community & Development $ 170.00
TOTALS $391,221.13

Ayes 5

Seconded a resolution authorizing the Treasurer to make the following FY 24-25 budget

modifications:

Nays O

INCREASE  Description DECREASE Description Amount
05-3120-105 Holiday Salaries 05-3120-101 Salaries Full Time $ 10,293.40
05-5610-437 Airport Insurance 05-1990-479 Contingency $10,000.00
05-1640-437 Central Garage Ins.  05-1990-479 Contingency $10,000.00
05-1910-437 Unallocated Ins. 05-1990-479 Contingency $10,000.00
05-5110-437 Street Maint Ins. 05-1990-479 Contingency $10,012.73
10-1910-437 Ins-Water Tower 10-1990-478 Contingency $10,000.00
10-8330-437 Water Purification Ins.10-1990-479 Contingency $10,000.00
10-8340-437 Transm. & Dist. Ins. 10-1990-479 Contingency $10,000.00
15-8130-437 Sewer Plant Ins. 15-1990-479 Contingency $ 20.000.00
Ayes 5 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to accept the
Resignation of DPW Motor Equipment Operator, Jay Bradish, effective July 19, 2024.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
probationary appointment of Ronald Addison, 83 Simms Camp Road, Ogdensburg, NY,
13669 to the position of Water/Wastewater Treatment Operator Trainee with a salary of
$26.51 per hour, effective August 5, 2024 . Mr. Addison’s probationary period for this
position will not exceed one year.

Ayes 5 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to submit an application and any required certifications for grant
funding through the New York State Department of State’s Smart Growth and
Community Planning and Zoning Grant Program in the amount of $117,000 and, further
resolved that the Village will provide $13,000 from the General Fund as its local share of
project costs; and further resolved that the Mayor is authorized and directed to execute
any grant agreement that may result from said application on behalf of the Village of
Potsdam.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to submit an application and any required certifications for grant
funding through the New York State Department of Environmental Conservation’s
Climate Smart Communities Grant Program in the amount of $104,000 and, further
resolved that the Village will provide $26,000 from the General Fund as its local share of
project costs; and further resolved that the Mayor is authorized and directed to execute
any grant agreement that may result from said application on behalf of the Village of
Potsdam.

Ayes 5 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to execute Contract Amendment # 2 with Barton-Loguidice, D.P.C.
for the preparation of a SEQRA Full Environmental Assessment for the proposed
Raquette River Utility Crossing Project in the lump sum amount of $3,500, funds to be
provided through the General Fund Reserve.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

Proposed Action: Village of Potsdam Raquette River Utility Crossing Project

RESOLUTION DECLARING THE INTENT OF THE VILLAGE OF POTSDAM VILLAGE
BOARD TO ACT AS LEAD AGENCY

WHEREAS, the Village of Potsdam (Village) is proposing the Village of Potsdam Raquette
River Utility Crossing Project (Project), located in the Village of Potsdam, St. Lawrence County,
New York; and

WHEREAS, the Project has been classified as a “Type I Action” as defined by the State
Environmental Quality Review Act (SEQRA) in 6 NYCRR Part 617.4; and

WHEREAS, it is the intent of the Village of Potsdam Village Board to assume the role of “Lead
Agency” for purposes of conducting a SEQRA/SERP assessment of the Project; and

WHEREAS, Part | of a Full Environmental Assessment Form (FEAF) has been completed,
reviewed by the Village of Potsdam Village Board, and will be circulated to all Interested and
Involved Agencies for purposes of establishing the Village of Potsdam Village Board as “Lead
Agency” in accordance with 6 NYCRR Part 617.6(b).

NOW, THEREFORE, BE IT

RESOLVED AND DETERMINED, that the Mayor of the Village of Potsdam hereby is
authorized to sign Part | of the FEAF (page 13); and it is further

RESOLVED AND DETERMINED, that the Village of Potsdam will send said Part | of the
FEAF and associated site figure to the attached list of “Interested and Involved Agencies” under
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cover of a “Notice of Intent to Establish Lead Agency” letter for purposes of establishing Lead
Agency status under the SEQRA/SERP; and it is further

RESOLVED, that the Mayor of the Village of Potsdam and the Village Board, together with the
Village of Potsdam Attorney and B&L, are hereby authorized to take all actions, serve all
notices, and complete all documents required to give full force and effect to this determination.

The question of the adoption of the foregoing resolution was duly put to a vote, and upon roll
call, the vote was as follows:

ROLL CALL VOTE:
Ayes Nays
Mayor Jacobs-Wilke
Trustee Tirion
Trustee Williams
Trustee Warr
Trustee Schulte

Trustee Schulte Moved and Trustee Williams Seconded a resolution setting the yearly
water EDU (Equivalent Dwelling Unit) rate at $138.63, which equates to $34.66 per
quarter billing. This rate will be reflected on bills received after August 1, 2024.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution setting the yearly
water usage rate at $5.02 per 1,000 gallons of metered water recorded. This rate will be
reflected on bills received after August 1, 2024.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution setting the year
sewer EDU (Equivalent Dwelling Unit) rate at $148.70, which equates to $37.18 per
quarter billing. This rate will be reflected on bills received after August 1, 2024.

Ayes 5 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution setting the yearly
sewer usage rate at $5.38 per 1,000 gallons of metered water recorded. This rate will be
reflected on bills received after August 1, 2024.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution awarding the
construction of the Ives Park Bath House to Everett Scanlon of Scanlon Home Care
Services, Potsdam, NY. Funds for construction of the bath house are to come from ARPA
funding.

Ayes 5 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following easement:

Whereas, The Village of Potsdam is the owner of a parcel of undeveloped real estate located at
37 Clough St., Potsdam, NY, Tax Map #64.050-1-17 (“Village Parcel”); and

Whereas, the Housing Development Fund Corporation and VPHA Family Housing, LLC are the
developers (“Developers™) of a project to rehabilitate, construct, develop and operate a
residential housing facility containing 188 affordable apartment units and related improvements
upon a parcel of land near and contiguous to the Village Parcel (“Project”); and

Whereas, The Developers have requested that the Village grant them a temporary construction
easement and a permanent access and maintenance easements to/over the Village Parcel as well
as an easement that will allow the construction and maintenance of an access road to Clough
Street and small playground with green space on the Village Parcel (“Easements”); and

Whereas, The Developers have requested that Village convey the foregoing easements as being

critical for the completion of the Project and that the Project is intended to benefit the Potsdam
community at large; and
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Whereas, The Village considers the Project to be of public interest and benefit and would like to
assist the Developers with its completion by granting the Easements.

It is now therefore, RESOLVED:

1. That the Village of Potsdam shall convey the Easements to the Developers under the
terms and conditions of the Temporary Construction and Permanent Assess and
Maintenance Easement Agreement attached hereto as Exhibit A. (“Agreement”)

2. That under the Terms of the Agreement the Village shall not have any obligations under
the Agreement to maintain, improve or monitor the Easement areas. Furthermore, under
the Agreement the Village shall be indemnified and held harmless from all liabilities of
any kind and nature arising from or related to the Developer’s Easements and the use
thereof by anyone.

3. The Granting of the Easement will not impair Village operations and the land subject to
the easement is not needed for municipal purposes.

4. The granting of this easement an unlisted action that will not have the potential for at least
one significant adverse environmental impact and that no Environmental Impact Statement
will be prepared, and no other determination or procedure is required under the NYS
Environmental Quality Review Act (SEQRA).

ROLL CALL VOTE
Ayes Nays
Mayor Jacobs-Wilke Trustee Tirion

Trustee Warr
Trustee Williams
Trustee Schulte

Trustee Schulte Moved and Trustee Williams Seconded a resolution to go into executive
session for the discussion of the employment history of particular persons at 6:05 pm

Ayes 5 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
executive session at 6:53 pm.

Ayes 5 Nays O
The board back in regular session considered the following:
Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
appointment of Erica Leonard, 1065 Old Potsdam Parishville Road, Potsdam NY, to the

position of Treasurer of the Village of Potsdam. Ms. Leonard will receive an annual
salary of $60,000, effective 7/22/2024; with a probationary period not to exceed one year.

Ayes 5 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution to hire Nathan P.
Eastwood, 38 Gouverneur Street, Canton NY, to the position of Parking Enforcement
Officer at the hourly rate of $21.85 an hour effective July 17, 2024.

Ayes 5 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
regular meeting of the Village of Potsdam Board of Trustees on July 15, 2024
at 6:55 pm.

Ayes 5 Nays O

Respectfully submitted,

Georgine Scott
Village Clerk
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