VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149

A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
April 15, 2024 at 6:00 p.m., in the Community Room, Civic Center, Park Street, Potsdam,
New York.

PRESENT: Mayor Jacobs-Wilke
Trustees Warr, Tirion, Williams & Schulte

ALSO PRESENT: Greg Thompson, Village Administrator
Georgine Scott, Village Clerk/Registrar
Isabelle Gates-Shult, Village Treasurer
Michael Ames, Police Chief
Fred Hanss, Planning Director
Trevor Blank, Museum Director

Mayor Jacobs-Wilke opened the meeting at 5:55 pm, pointed out the exits on the North and
South walls of the community room and advised that the board room has the capacity for 99
people.

The Mayor then stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

April 1, 2024 Regular Meeting 6:05 pm
April 1, 2024 Executive Session 7:29 pm

Motion was made by Trustee Schulte and Seconded by Trustee Williams to accept the minutes as
submitted. All Were in Favor (5) — None (0) Opposed — Motion Carried.

Mayor’s Comments: Thanked everyone who was involved in all the events in and surrounding
the Village of Potsdam concerning the eclipse. Thanked Village staff who worked overtime to
ensure that everyone stayed safe and that our facilities were open.
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Trustee Warr’s Comments: No comment.

Trustee Tirion’s Comments: Expressed condolences to the Police Department for the loss of
the two police officers in Syracuse recently. Acknowledged Daniel Abraham for his work with
the Science Café Talk beginning in September 2008 and has kept running all these years with a
wide variety of topics being covered. Stated that the final talk of the series is this Wednesday,
and everyone is invited to join.

Trustee Williams’> Comments: NO comment.

Trustee Schulte’s Comments: Gave an update on the Parking Group and noted that they have
come up with a draft for a parking plan. Stated that changes may be seen soon.

Administrator’s Report:

Barton and Loguidice presentation on Lead Service Laterals given by Matt Cooper of Barton and
Loguidice, Dave Powers, B&L and Mike App, Executive VP of Electro Scan, Sub-Contractor of
Barton and Loguidice. They reviewed a plan to identify and remove lead service laterals in the
Village of Potsdam. The process is fully funded by a grant that Barton and Loguidice received on
the Village’s behalf. Matt Cooper and Mike Apt explained the upcoming process including:

1. Document Review — review any documents that can exclude a house for the need to be tested.
2. Inventory Process — create an inventory of homes that fall into three categories of Lead, Not-
Lead, Unknown.

3. With the homes that will have to be excluded from the inventory list of lead, Electro Scan, the
subcontractor of Barton and Loguidice will use a process called Electrical Resistance. This
consists of using a 1/3” probe through the opening of the water meter which can measure every
mm and determine every material present in the water of each home, including lead.

A review of how residence of the Village of Potsdam will be notified at the start of this testing
will include website notices, social media postings, billing systems notices, door knockers placed
physically at homes which will include QR codes that can be scanned to schedule a time right
from a smart phone and for homes that do not respond via the above mentioned, homes will be
visited again to try to set up a scheduled time to test. Accommodation can be made for residents
that require special circumstances for the testing to be accomplished.

Mike App from Electro Scan commented that communication will be a high priority to advise
residents if lead is found and how to mitigate this circumstance.

Mayor Jacobs-Wilke commented that St. Lawrence County Public Health has a program
available for lead testing and to identify the source in your home.
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Public Comment:

Michael Edgar, 79 Maple Street, posed a question on whether the Village encourages people to
participate in the democratic process. In response, Mayor Jacobs-Wilke and Trustee Schulte
commented on their preference of being contacted by the public.

Shirley Christman, Waverly Street, posed a question on who she should contact if she has a
situation. Administrator Thompson stated that if it was an emergency that she should contact the
police department and if it was not an emergency, she should contact the office.

Brian Carl, Potsdam resident, advised that he is an expert in Geographic Information Date and
that he is available if anyone wished to learn more about GIS.

Public Budget Review Session for General Funds:

Treasurer Gates-Shult began by reviewing ClearGov to the Trustees. Treasurer Gates-Shult
addressed a question from the earlier Public Hearing about Police Overtime. She stated that in
previous years expenses and revenues were not aligned which they are now. To balance and
correct this situation, the increase in the Police OT line is balanced by the decrease in the Stop
DWI line.

Police Chief Ames presented his portion of the General Funda Account and fielded questions
regarding other budget lines within his part of the budget including Vehicle Maintenance and
special services.

Trustee Schulte asked for clarification on budget lines that trended to go over budget each year
and why they were not being adjusted. Chief Ames clarified that because of unexpected costs
such as vehicle maintenance due to motor vehicle accidents, grant reimbursements and different
fiscal year payouts, this causes some lines to go over budget one year and then be reimbursed the
next year. Trustee Schulte also expressed some concern about Special Services line items being
used as a miscellaneous account and not very transparent. It was stated that departments are
working on keeping the special services line to money used for truly special circumstance items.

Administrator Thompson stated that his budget changes were minimal and nothing of importance
to note.

Trustee Tirion commented on her pleasure with this budget session. She also highly urged to

increase the Board of Trustees Travel and Training lines so that members of the Board can utilize
the training available to them.
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Other comments made were regarding Trash services line is overbudget, Building Maintenance
fluctuate quite a bit, Reserve Funds for unanticipated expenses that occur. Administrator
Thompson responded that Building Maintenance fluctuates because this building is quite old and
unforeseen expenses occur. Trustee Warr commented that he is in favor of a budget line for
extraordinary expenses/reserve funds. Treasurer Gates-Shult is also in favor of a reserve fund
and creating a Fund Balance Policy and will look into it further when we get our financials back
for the previous year.

Trustee Tirion questioned if we should expect IT services to continue to increase. Treasurer
Gates-Shult explained that it is quite possible because of the implementation of ClearGov for
transparency of the budget and a program that the Village Clerk is looking into. Clerk Scott gave
a brief explanation of InvoiceCloud , a program to allow rate payers to receive bills by email and
also pay their bill online as well with many other great features.

Trustee Shulte commented on the Insurance lines all throughout the budget that seem to be
extremely overbudgeted. Treasurer Gates-Shulte explained that it was previously in our
contingency line, where it should not have been and had to be removed so she spread it out
among all accounts.

Fire Chief Bradish commented on his portion of the budget which included fire hose cost
increases. Trustee Schulte questioned the Over Time budget line and the Fire Chief responded
that he doesn’t anticipate another retirement for another 5 years so that this line should decrease.
He also stated that the Fire Department has Fleet Coverage, and these vehicles should not be on
the Village’s insurance as the Fleet Coverage reimbursement is greater. Administrator Thompson
stated that he and the Fire Chief Bradish will meet on this tomorrow. Chief Bradish advised that
the Village usually gives the Fire Department $5,000 a year for air packs but wanted to note that
one new air pack is $12,000 in cost. Mayor Jacobs-Wilke suggested that an increase may be
possible. The clothing allowance is $18,000 and will get three sets of turn out gear and they have
40 members. One set of coat and pair of pants for turn out gear is over $6,000.00. The Fire Chief
also explained they can expect to get 10 years out of one set of turnout gear for exterior fire
fighters, but internal fire fighters’ clothing is much less than that.

The comments on Code Enforcement were that the price of the yearly training went up so there
was an increase in the travel and training line. There was also a salary increase that was not
budgeted for previously causing an over budget

The Public Works Department had an increase in salaries due to replacing a retiree and union
contractual increases as well. DPW Superintendent Thompson commented that several trucks
were purchased causing an increase in vehicle lines but then some decreases were noted in
maintenance and repair. Trustee Tirion commented on Street Lighting and questioned the
budgeted amount as opposed to the actual. Treasurer Gates-Shult stated that she and
Administrator Thompson will investigate this but did not have a definitive answer at the time. At
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the airport there were equipment updates last year so that line went down this year. Also, the
aviation fuel line was decreased and made note that the Village is reimbursed at a higher rate as
what it is sold for and can fluctuate due to flights coming in and going out. Sand and chemical
line dropped due to a mild winter and not having to use these items much in the past winter.

Trustee Tirion asked if when we receive funding for the airport, where are those funds notated.
Administrator Thompson commented that the funds should go into Special Services. The
treasurer commented that in ClearGov in that budget line there would be comments noted where,
specifically, those funds came from.

Mayor Jacobs-Wilke commented on a project on a succession plan for the Director of
Community and Development, Fred Hanss, retirement, and that is reflected in this preliminary
budget.

In Parks Budget Lines, DPW Superintendent commented that he tried to keep it unchanged
considering prior years’ usage. Trustee Tirion questioned where the Ives Park Bathhouse will
appear in the budget as it is funded by ARPA. Treasurer Gates-Shult commented that that is
tracked separately for just ARPA funded projects.

Museum Budget, Museum Director Blank commented that the biggest change was the shifting of
a part time staff member going to full time to expand his role at the museum, also a slight
increase in salary for part time staff as well. Director Blank also made mention that much of their
grant fund that they have received is going to supplement these salaries for the next budget year.

Trustee Schulte asked about where funds from the awarded grant money go within our budget.
The treasurer is looking to create a line in the budget for awarded grant money. Director Blank
also commented that he hesitates to give a number of expected donations because the process for
collecting these were previously handled by the Friends of the Museum which is transitioning
directly to the museum staff. He also stated that he is hoping to double his grant award money
for next year.

Director of Planning and Development commented that membership for each member of the
planning and zoning boards are members of the New York State Planning Federation, and their
membership has increased. And we should adjust accordingly.

Trustee Schulte questioned the increase in Dental and that was explained it was uncovered
during an internal audit by the Treasurer and realized that it was allocated incorrected and that
has since been corrected causing a drastic increase this year.

Treasurer Gates-Shult also commented that there is a possibility of a change in health insurance
which may save the Village some money but that does need to be investigated more.
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Trustee Tirion commented on the fact that salaries are 35% of the budget and fringe benefits are
28% of the budget, which is covered by our property tax revenue so that the rest of the money
that the Village can spend come from sales tax and fees (not water and sewer). She expressed
concern at this percentage but was met by comments from other trustees that appeared normal.

Mayor Jacobs-Wilke asked Treasurer Gates-Shult if there were any revenue lines that she
wanted to may comments on. She had mentioned the jet fuel line, but it was mentioned that this
line depends on usage that is out of our control so what we have now on the agenda is a good
place to stay.

Trustee Schulte suggested that we see if there are numbers from fees from annual fire
inspections that can be used as a starting point each year because we know that we are going to
have them each year. Code Enforcement Officer commented that there are 3 regularly busy years
and then one slow year, we are currently in a busy year.

Discussion was had about the overall tax rate schedules. Treasurer Gates-Schult gave the Board a
couple different numbers to look over to see what scenario they preferred before the final vote.
She also stated that because in recent years the Village has stayed flat until last year when the
fund balance was used to decrease the tax rate. The Board continues to look at the options.

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the partial
expenditures for the month of APRIL 2024 in the amount of
$117,414.43 chargeable to the following funds:

General Fund $ 64,957.88
Water Fund $ 4,658.15
Sewer Fund $ 28,132.61
Hydro Fund $ 38.00
Recreation Fund $ 580.77
Trash Fund $ 19,047.02
TOTAL $117,414.43

Ayes 5 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

RESOLUTION FOR SUNY CAMPUSES IN NEED

WHEREAS, the Town of Potsdam was founded as a community of educated citizens and in
1816 established the St. Lawrence Academy, which then became the Potsdam Normal School,
Potsdam College, and, since 1954, The State University of New York at Potsdam, to provide
education, culture, prosperity and vibrancy to the Village and Town of Potsdam and surrounding
rural communities; and

WHEREAS, according to a 2014 study, SUNY Potsdam generates approximately $375.9
million dollar’s worth of economic activity in the Jefferson, Lewis, and St. Lawrence County
region each year and approximately 1,538 full and part time jobs (on and off campus), making it
one of the largest employers and economic actors in St. Lawrence County, as well as one of the
largest economic engines in the region; and

WHEREAS, on September 19, 2023, SUNY Potsdam President Suzanne Smith announced, and
has since executed, a financial restructuring plan that includes the discontinuance or deactivation
of 14 degree programs and the closing of as many as four buildings to reduce a projected $9
million deficit that will result in an undetermined number of faculty and staff to lose their jobs;
and

WHEREAS, the actions taken by the SUNY Potsdam administration were unnecessary and
could have been averted, because, thanks to the State Legislature, the SUNY system received
$163 million in new state operating aid in the 2023-2024 state budget for “distressed”” campuses
— more than enough funding to close the deficit at SUNY Potsdam and other SUNY campuses,
many of which are in upstate rural communities; and

WHEREAS, the SUNY Board of Trustees did not distribute the new state operating aid of $163
million based on campus need, but rather chose to send the bulk of the funding to the University
Research Centers of Binghamton, Albany, Buffalo, and Stony Brook; and

WHEREAS, there would be no need for a drastic financial restructuring plan at SUNY Potsdam
and other distressed rural campuses had the Trustees distributed the $163 million in state funding
based on campus need; and

WHEREAS, campus shortfalls were caused, in large part, by massive state funding cuts to the
SUNY system during the Great Recession of 2008 to 2009, and more than a decade of SUNY
austerity budgets under the Cuomo Administration; and
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WHEREAS, research has shown a direct correlation between the lack of adequate state
investment in public higher education and declining student enrollment and, therefore, the
elimination of programs, faculty, and staff will only serve to further reduce enrollment and make
it more difficult to retain students; and

WHEREAS, the consequences of drastic financial restructuring plans will have a severe
economic impact on the Village of Potsdam and wider communities within St. Lawrence County;
and

WHEREAS, the 2023-24 budget allocations to distressed campuses were negotiated into the
budget by the UUP faculty and professionals union and State Legislators to support their home
districts;

NOW THEREFORE, BE IT RESOLVED, that the New York State Legislature allocate
$139 million directly to campuses to close campus budget deficits at SUNY Potsdam and
other cash-starved SUNY campuses and $110 million to enhance student programs and

services; and it is further

RESOLVED, to urge the State Legislature to support passage of A.6430 (Wallace), which
would reduce the number of Trustees the governor appoints and allow the Temporary
President of the Senate and the Speaker of the Assembly to each appoint four Trustees to
ensure disbursement of allocations to the SUNY system as advocated and intended by the
State Legislature for their home districts to make possible affordable, accessible higher
education at the campus and in the discipline of choice by the citizens of New York; and it
is further

RESOLVED, this resolution be forwarded to Governor Kathy Hochul, Senate Majority
Leader Andrea Stewart-Cousins, Assembly Speaker Carl Heastie, Senate Higher
Education Committee Chair Toby Ann Stavisky, Assembly Higher Education Committee
Chair Patricia Fahy, New York Senators Daniel Stec and Mark Walcyzk, and New York
Assembly Members Ken Blankenbush, Scott Gray, and Billy Jones.

Ayes 3 Abstentions 2 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution as follows:

Whereas, the Village of Potsdam has been awarded $279,968.00 for the Downtown Potsdam
Construction Improvement Project, Grant Agreement Project # NBRC21GNY09;

Now Therefore, Be It Resolved That: Mayor Alexandra Jacobs Wilke is hereby authorized, on
behalf of the Village of Potsdam, to apply for, accept, and expend grant funds from the Northern
Border Regional Commission. The named Authorized Official has permission to sign all
Northern Border Regional Commission investment documents that bind the applicant.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to seek a one-year contract amendment to the Village of Potsdam’s
Northern Border Regional Commission grant # NCRC21GNY09; and further to execute
any resulting contract amendment on behalf of the Village of Potsdam.

Note: The current contract expiration date is September 30, 2024.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded the following resolution:

WHEREAS, the Village of Potsdam (Village) is proposing the Village of Potsdam Lead Service
Lateral Inventory and Replacement Project (Project), located in the Village of Potsdam, St.
Lawrence County, New York; and

WHEREAS, all existing water service laterals will be inventoried, and all lead service laterals
will be replaced; and

WHEREAS, the Project is classified as a “Type II Action” as defined by the State Environmental
Quality Review Act (SEQRA) in 6 NYCRR Part 617.5;

WHEREAS, the Project qualifies as a Type Il action under 6 NYCRR Part 617.5(c)(2):
“rehabilitation, or reconstruction of a structure or facility, in kind, on the same site, including
upgrading buildings to meet building or fire codes, unless such action meets or exceeds any of
the thresholds in section 617.4 of this Part” and 6 NYCRR Part 617.5(c )(24): “information
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collection including basic data collection and research, water quality and pollution studies, traffic
counts, engineering studies, surveys, subsurface investigations and soils studies that do not
commit the agency to undertake, fund or approve any Type | or Unlisted action”; and

WHEREAS, the Project does not meet or exceed any of the thresholds established in section
617.4; and

WHEREAS, actions defined in 617.5(c) are not subject to environmental review under the
SEQRA:;

NOW, THEREFORE, BE IT RESOLVED AND DETERMINED, that the proposed Project
qualifies as a Type Il action under SEQRA; and it is further

RESOLVED, that no further environmental review under SEQRA is required for the Project.

ROLL CALL VOTE:

Ayes 5, Mayor Jacobs-Wilke, Nays O
Trustees Warr, Tirion,
Williams and Schulte

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to request a budget and contract amendment from NYS Homes and
Community Renewal to DRI Grant Agreement # 20210371 to reallocate $55,000 from
the COVID-19 Response Activities budget line to the Commercial Rental Assistance
budget line, to enable the Village of Potsdam to meet the growing demand for
Commercial Rental Assistance; and further authorizing the Mayor to execute any
resulting contract and budget amendment.

Ayes 5 Nays O
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving
the taxi rates for inside the Village of Potsdam limits of North Star Taxi (Ghulam Sabir)
for the period of May 1, 2024 through April 30, 2025 as follows:

In Canton - $10.00 plus $2.50 per mile.

From Potsdam or any other area more than seven miles away, $20.00 plus $2.50 per mile.
Any stop costs $10.00 plus $1.00 a minute for waiting time.

Rates are for Monday-Friday 8:00 a.m. to 5:00 p.m.

Weekends and after hours are 25% more.

If you make a booking and do not show up, you have to pay the fare.

Ayes 5 Nays O
Trustee Schulte Moved and Trustee Williams Seconded a resolution appointing Lynzie
Schulte to the Village of Potsdam Downtown Revitalization Initiative Project Advisory

Committee Sub Committee on Arts and Marketing.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees on April 15, 2024 at
8:16 pm.

Respectfully submitted,

Georgine Scott
Village Clerk
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