A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
March 4, 2024 at 6:00 p.m., in the Civic Center Board Room, Park Street, Potsdam,
New York.

PRESENT: Mayor Jacobs-Wilke
Trustees Tirion, Williams, Schulte

ALSO PRESENT: Georgine Scott, Village Clerk/Registrar
Isabelle Gates-Shult, Village Treasurer
Michael Ames, Police Chief
Fred Hanss, Planning Director
Trevor Blank, Museum Director

Mayor Jacobs-Wilke opened the meeting at 5:56 pm, pointed out the exits on the North and East
walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present with the exception of Trustee Warr who
had an excused absence.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

February 20, 2024 Regular Meeting 6:00 pm
February 20, 2024 Executive Session 7:12 pm

Motion was made by Trustee Schulte and Seconded by Trustee Williams to accept the minutes as
submitted. All Were in Favor (4) — None (0) Opposed — Motion Carried.

Mayor’s Comments: Commented on the tour of the St. Lawrence Health Center expansion.
Members of the Zoning and Planning Board attended as well as Trustee Tirion and a few
members of the community. Stated that there will be an upcoming tour of the Potsdam Public
Museum on March 19, 2024 at 1 pm. The Mayor also remarked that she had been invited by
Town of Potsdam Supervisor, Marty Miller, to participate in the Polar Plunge at Postwood Beach
and invited all to join and proceeds benefit Renewal House. Spoke about the Pro Housing
Community Designation process and how it is proceeding. Also commented on the resolution
item being voted on by the Board of Trustees during this meeting regarding contracting with
Barton and Loguidice to create and submit applications for Congressionally Directed Spending
and that the Village would like to prioritize the Racquette River Utility Crossing Project if we
were to be chosen to receive funds.



Trustee Comments:

Trustee Tirion — Spoke about the deadline for the water and sewer EDU update that has came
and went without being updated. Mentioned hiring DANC to help with this process. Mentioned
the information that is currently provided on our water, sewer and trash bill to Village rate payers
opposed to other utilities. Commented on the non-working west hydro dam.

Trustee Williams — Stated that she is in favor of the Pedestrian bridge mentioned earlier.
Commented on the red new business poster that was provided by Fred Hanss. Spoke about DRI

funding and new businesses in Downtown Potsdam.

Trustee Schulte — Spoke about water, sewer and trash bill appearance. Commented on the
Working Parking Group and how they are moving forward.

Mayor Jacobs-Wilke - Commented on the status of the parking kiosk trial and Chief Ames
commented that they should be in place by the end of the following week.

Administrator’s Report — The Administrator’s full report is on file with the Village Clerk.
Museum Director’s Report — Full report on file with the Village Clerk.

PUBLIC COMMENT:

Charlie Sheen, 51 Court Street, Canton, commented on the parking situation in Potsdam. He
stated that he will not park anywhere where there are meters and will not patronize any business

in Potsdam that have parking meters and will not come to Potsdam any longer.

Robin Bovay, resides in Hewittville, owns residence in Potsdam. Commented on the hydro and
parking. He was in favor of shutting down the west hydro dam. Not in favor of the kiosks.

Dr. Cynthia Mondesir, Physician at Potsdam Pediatrics and resides at 80 Leroy Street. Spoke in
favor of free parking or a free parking period in Potsdam.

Michael Edger, 79 Maple Street. Commented on the upcoming eclipse and how it will affect the
Village.



NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the partial
expenditures for the month of FEBRUARY 2024 in the amount of
$ 78,900.10 chargeable to the following funds:

General Fund $ 64,718.76

Water Fund $ 779.00

Sewer Fund $ 9,619.58

Recreation Fund $ 2,347.76

Trust & Agenc $ 1,435.00

TOTAL $ 78,900.10
Ayes 4 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of FEBRUARY 2024 in the amount of
$ 500,781.84 chargeable to the following funds:

General Fund $ 332,686.94
Water Fund $ 12,926.39
Sewer Fund $ 22,352.08
Hydro Fund $ 30,658.97
Trash Fund $ 84.98
Trust & Agency Fund $ 3,478.16
Payroll Fund $ 93,530.55
Recreation Fund $ 5,063.77

TOTALS $ 500,781.84

Ayes 4 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint Hunter
Crary, research associate of the Potsdam Public Museum, as the official Village Historian
of Potsdam.

Ayes 4 Nays O



Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to make the following FY 23-24 budget modifications:

INCREASE Description DECREASE Description Amount
05-3410-465 Equipment Maint 05-3410-464 Vehihcle Maint $2,379.00
ROLL CALL VOTE:
Ayes: Nays:

Trustee Tirion
Trustee Williams
Trustee Schulte
Mayor Jacobs-Wilke

Trustee Schulte Moved and Trustee Williams seconded a resolution finding that:

1. The proposed Abandonment of a Portion of Liberty Street and the Raymond Street North
Parking Lot is an Unlisted Action under 6 NYCRR Part 617 (2) (al) of the State Environmental
Quality Review Act (SEQRA); and,

2. That the Village prepared a SEQRA Short Environmental Assessment Form and has found
that the proposed action will not result in any significant adverse environmental impacts.

Ayes 3 Abstentions 1 Nays O

Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving the
following:

Whereas, the Village Board of the Village of Potsdam is the owner in fee of a municipal street
named Liberty Street and the Raymond Street North Municipal Parking Lot located in the
Village of Potsdam, New York; and,

Whereas, the Village has received a request from Market Square Potsdam, LLC that the Village
abandon a portion of Liberty Street and the Raymond Street North Municipal Parking Lot and
convey said portion of Liberty Street and the Raymond Street North Municipal Parking Lot as
identified and described on Schedule A, including a survey map and deed description prepared
by Maine Land Surveying, P.C. dated December 29, 2023 attached hereto, to Market Square
Mall Potsdam, LLC; and,



Whereas, the Village engaged Barton-Loguidice, D.P.C. to perform a Traffic and Roadway
Abandonment Study for the abandonment of Liberty Street and the construction of a new two-
way roadway connecting Depot and Raymond Streets that concluded that Liberty Street would
no longer be needed to continue to serve the public’s interest if a new two-way connecting
roadway were to be built nearby the west (Brooks Street); and,

Whereas, the Village Board has determined that the portion of Liberty Street and the Raymond
Street Municipal Parking Lot is useless as a public thoroughfare and is no longer needed as a
public street and parking area; and,

Whereas, the Village conducted a public hearing held before the Potsdam Village Board of
Trustees at the Civic Center, 2 Park Street, Potsdam, NY 13676, on the fourth (4th) day of
March, 2024 at 5:45 PM, to consider the abandonment of a portion of Liberty Street and the
neighboring landowners and the general public was invited by public notice to attend; and,

Whereas, the Village conducted a State Environmental Quality Review Act (SEQRA) review
pursuant to the New York State Environmental Conservation Law, deeming the action as an
unlisted action, completed and reviewed a Short Environmental Assessment Form, finding that
the abandonment of a portion of Liberty Street and the Raymond Street North Municipal Parking
Lot would cause no potential for significant environmental impacts, and issued a negative
declaration for the purposes of SEQRA; and,

Whereas, the Village possesses the authority to abandon and discontinue use of unused streets
pursuant to New York Village Law 86-612; and,

Whereas, the Village possess the authority to convey abandoned streets for adequate
consideration; and,

Whereas, the Village of Potsdam had determined, by appraisal, that the fair market value for that
portion of Liberty Street and the Raymond Street North Municipal Parking Lot is the sum of
$25,000. And that Potsdam Market Square, LLC has offered to exchange two parcels of land
determined by appraisal to have a value of $85,000, and that value of the parcels received
exceeds the value of that portion of Liberty Street and the Raymond Street North Municipal
Parking Area and is adequate consideration for the conveyance to Market Square Potsdam, LLC.

Now Therefore, Be It Resolved that the Village Board of the Village of Potsdam, pursuant to the
provisions of New York Village Law 86-612 et seq., does hereby adopt this resolution
abandoning and discontinuing that portion of Liberty Street and the Raymond Street North
Municipal Parking Lot, as identified and described on Schedule A, including a survey map and
deed description prepared by Maine Land Surveying, P.C. dated December 29, 2023 attached
hereto and be it further

Resolved, that that portion of Liberty Street and the Raymond Street North Municipal Parking
Lot be exchanged with Market Square Potsdam, LLC for two parcels of greater value subject to
the Village retaining various utility easements to the abandoned property as set-forth in Schedule



A to this resolution all subject to and conditioned upon the acceptance of Market Square
Potsdam, LLC; and, be it further

Resolved that the Mayor, or in her absence, the Deputy Mayor shall be authorized to execute and
deliver all necessary documents and forms to effectuate the transfer.

Ayes 3 Abstentions 1 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to support 169 HUD
Public Housing NY097 units at the Village of Canton Housing Authority, 50 Multi-
Family NY020018002 units of the Village of Canton Housing Authority and 100 NYS
Homes and Community Renewal units of the Village of Potsdam Housing Authority to
operate as a merged Housing Authority within the Canton and Potsdam areas. This
includes the current management agreement with the Potsdam Sandstone Senior Citizen’s
Club for Midtown Apartments NY02R000005 operated by the Village of Potsdam
Housing Authority. The Village of Potsdam permits the merged Housing Authority to
function in its own jurisdiction, and we agree to complete all merger actions required by
the U.S. Department of Housing and Urban Development (HUD) and the New York State
Office of Homes and Community Renewal (HCR). The said contract is to be for such
consideration, amounts, terms, and conditions as the Village of Potsdam Board of
Trustees deems most advantageous to the Village of Potsdam, and within the scope of the
Board's authority.

Ayes 4 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

WHEREAS, Section 134-18 (c) of the Code of the Village of Potsdam generally provides that
where authorized by a duly adopted resolution of the Village of Potsdam, the Village Attorney,
may bring and maintain a civil proceeding, in the name of the Village, in Supreme Court, to
permanently enjoin a person or persons from conducting, maintaining or permitting violations of
Section 134 of the Village Code.

WHEREAS, The Code Enforcement Officer for the Village of Potsdam has determined that the
following properties, owned or controlled by Steven Bond, all located in the Village of Potsdam,
are in violation of the Section 134 of the Code for not having current rental permits: 16-18
Market Street, Tax Id No 64.058-4-13, 6 Harrington Court, Tax Id No 64.058-1-15, 43 2 Main
Street, Tax Id No 64.067-1-26, 79,81 EIm Street, Tax Id No 64.059-10-26, and 33 Market Street,
Tax Id No 64.058-4-30.1 (“Properties™)



WHEREAS, Mr. Bond’s non-compliance with Section 134 of the Code may pose danger to the
occupants of the Properties and to the community at large.

WHEREAS, Mr. Bond has failed to secure current rental permits as required by Section 134 of
the Code and accordingly, it is necessary to commence an action in the Supreme Court of the
State of New York to compel Mr. Bond’s compliance with Section 134 of the Code.

It is now therefore,

RESOLVED, that the Village Attorney, Andrew W. Silver shall, in the name of the Village,
commence civil proceedings in the Supreme Court of the State of New York, County of St.
Lawrence seeking to enjoin Mr. Bond’s violations of Section 134 of the Code and to compel his
compliance with all applicable provisions Section 134 of the Code with regard to the Properties.

ROLL CALL VOTE:
Ayes: Nays:
Trustee Tirion
Trustee Schulte
Mayor Jacobs-Wilke

Abstentions:
Trustee Williams

Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring March
2023 Women's History Month in the Village of Potsdam, with deep appreciation for the
many women who have shaped our community and our nation with their leadership,
scholarship, caring, creativity and service, and who have blazed trails for everyone to
follow, for years to come.

Ayes 4 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution proclaiming
April 2023 as Fair Housing Month in the Village of Potsdam, NY. The Village of
Potsdam is an equal opportunity community and does not discriminate against people
based upon their race, color, religion, national origin, age, gender, familial status,
orientation or veteran status. It encourages all engaged in the local housing industry,
including lenders, realtors, appraisers, property management agents and contractors to
adhere to federal, state and local Fair Housing Laws; and, encourages tenants and
homeowners to understand their Fair Housing rights and responsibilities.

Ayes 4 Nays O



Trustee Schulte Moved and Trustee Williams approved a resolution to enter into contract
with Barton and Loguidice for the purpose of creating and submitting applications for
Congressionally Directed Spending.

There shall be a total of three submissions. The first to Senator Schumer, the second to
Senator Gillibrand and the third to Congresswoman Stefanik for the Racquette River
Utility Crossing Project. Barton and Loguidice will prepare the applications and solicit
support letters from State and local officials on the Villag's behalf.

The applications are due March 13" for the Senators and March 15th for the
Congresswoman. Barton and Loguidice's fee for the proposed services shall be $2000.00
lump sum for all three submittals.

Ayes 4 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into
Executive Session to discuss the employment history of particular persons at 7:05 pm.

Ayes 4 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
Executive Session at 7:37 pm.

Ayes 4 Nays 0

The Board back in Regular Session considered the following:

Trustee Schulte Moved and Trustee Williams Seconded a resolution to hire Ryan Brothers
as a Motor Equipment Operator to fill the vacant position resulting from a recent
retirement. Mr. Brothers will be hired at 90% of the CSEA contracted salary, which
equals $22.19 per hour for one year. He will serve a probationary period of no less than 6
months and not greater than 1 year. Mr. Brothers will begin his employment with the
Village of Potsdam on Monday, March 18, 2024.

Ayes 4 Nays 0



Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees on March 4, 2024
at 7:40 p.m.

Ayes 4 Nays 0

Respectfully submitted,

Georgine Scott
Village Clerk



