AGENDA - REGULAR MEETING 1
VILLAGE OF POTSDAM BOARD OF TRUSTEES
APRIL 15, 2024 — 6:00 P.M.

POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND SOUTH WALLS OF
THE COMMUNITY ROOM. ADVISE THAT THE BOARD ROOM HAS A CAPACITY FOR
99 PEOPLE.

ROLL CALL:

1. ACCEPTANCE OF MINUTES:

April 1, 2024 Regular Meeting 6:05 pm
April 1, 2024 Executive Session 7:29 pm

2. MAYOR'S COMMENTS:

3. TRUSTEE'S COMMENTS:

4. ADMINISTRATOR’S COMMENTS:

5. CODE ENFORCEMENT OFFICER’S REPORT:

6. PUBLIC COMMENT:

7. PUBLIC BUDGET REVIEW SESSION FOR GENERAL FUND ACCOUNTS:
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8. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving
the partial expenditures for the month of APRIL 2024 in the amount of
$ 117,414.43 chargeable to the following funds:

General Fund $ 64,957.88

Water Fund $ 4,658.15

Sewer Fund $ 28,132.61

Hydro Fund $ 38.00

Recreation Fund $ 580.77

Trash Fund $ 19,047.02

TOTAL $117,414.43

Ayes Nays

Trustee Moved and Trustee Seconded a resolution approving
the following:

RESOLUTION FOR SUNY CAMPUSES IN NEED

WHEREAS, the Town of Potsdam was founded as a community of educated citizens and in
1816 established the St. Lawrence Academy, which then became the Potsdam Normal School,
Potsdam College, and, since 1954, The State University of New York at Potsdam, to provide
education, culture, prosperity and vibrancy to the Village and Town of Potsdam and surrounding
rural communities; and

WHEREAS, according to a 2014 study, SUNY Potsdam generates approximately $375.9
million dollars worth of economic activity in the Jefferson, Lewis, and St. Lawrence County
region each year and approximately 1,538 full and part time jobs (on and off campus), making it
one of the largest employers and economic actors in St. Lawrence County, as well as one of the
largest economic engines in the region; and

WHEREAS, on September 19, 2023, SUNY Potsdam President Suzanne Smith announced, and
has since executed, a financial restructuring plan that includes the discontinuance or deactivation
of 14 degree programs and the closing of as many as four buildings to reduce a projected $9
million deficit that will result in an undetermined number of faculty and staff to lose their jobs;
and
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WHEREAS, the actions taken by the SUNY Potsdam administration were unnecessary and
could have been averted, because, thanks to the State Legislature, the SUNY system received
$163 million in new state operating aid in the 2023-2024 state budget for “distressed” campuses
— more than enough funding to close the deficit at SUNY Potsdam and other SUNY campuses,
many of which are in upstate rural communities; and

WHEREAS, the SUNY Board of Trustees did not distribute the new state operating aid of $163
million based on campus need, but rather chose to send the bulk of the funding to the University
Research Centers of Binghamton, Albany, Buffalo, and Stony Brook; and

WHEREAS, there would be no need for a drastic financial restructuring plan at SUNY Potsdam
and other distressed rural campuses had the Trustees distributed the $163 million in state funding
based on campus need; and

WHEREAS, campus shortfalls were caused, in large part, by massive state funding cuts to the
SUNY system during the Great Recession of 2008 to 2009, and more than a decade of SUNY
austerity budgets under the Cuomo Administration; and

WHEREAS, research has shown a direct correlation between the lack of adequate state
investment in public higher education and declining student enrollment and, therefore, the
elimination of programs, faculty, and staff will only serve to further reduce enrollment and make
it more difficult to retain students; and

WHEREAS, the consequences of drastic financial restructuring plans will have a severe
economic impact on the Village of Potsdam and wider communities within St. Lawrence County;
and

WHEREAS, the 2023-24 budget allocations to distressed campuses were negotiated into the
budget by the UUP faculty and professionals union and State Legislators to support their home
districts;

NOW THEREFORE, BE IT RESOLVED, that the New York State Legislature allocate
$139 million directly to campuses to close campus budget deficits at SUNY Potsdam and
other cash-starved SUNY campuses and $110 million to enhance student programs and

services; and it is further



AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
APRIL 15, 2024 — 6:00 P.M.

RESOLVED, to urge the State Legislature to support passage of A.6430 (Wallace), which
would reduce the number of Trustees the governor appoints and allow the Temporary
President of the Senate and the Speaker of the Assembly to each appoint four Trustees to
ensure disbursement of allocations to the SUNY system as advocated and intended by the
State Legislature for their home districts to make possible affordable, accessible higher
education at the campus and in the discipline of choice by the citizens of New York; and it
is further

RESOLVED, this resolution be forwarded to Governor Kathy Hochul, Senate Majority
Leader Andrea Stewart-Cousins, Assembly Speaker Carl Heastie, Senate Higher
Education Committee Chair Toby Ann Stavisky, Assembly Higher Education Committee
Chair Patricia Fahy, New York Senators Daniel Stec and Mark Walcyzk, and New York
Assembly Members Ken Blankenbush, Scott Gray, and Billy Jones.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution as follows:

Whereas, the Village of Potsdam has been awarded $279,968.00 for the Downtown Potsdam
Construction Improvement Project, Grant Agreement Project # NBRC21GNY09;

Now Therefore, Be It Resolved That: Mayor Alexandra Jacobs Wilke is hereby authorized, on
behalf of the Village of Potsdam, to apply for, accept, and expend grant funds from the Northern
Border Regional Commission. The named Authorized Official has permission to sign all
Northern Border Regional Commission investment documents that bind the applicant.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing
and directing the Mayor to seek a one-year contract amendment to the Village of
Potsdam’s Northern Border Regional Commission grant # NCRC21GNY09; and further
to execute any resulting contract amendment on behalf of the Village of Potsdam.

Note: The current contract expiration date is September 30, 2024.

Ayes Nays
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Trustee Moved and Trustee Seconded the following resolution:

WHEREAS, the Village of Potsdam (Village) is proposing the Village of Potsdam Lead Service
Lateral Inventory and Replacement Project (Project), located in the Village of Potsdam, St.
Lawrence County, New York; and

WHEREAS, all existing water service laterals will be inventoried, and all lead service laterals
will be replaced; and

WHEREAS, the Project is classified as a “Type II Action” as defined by the State Environmental
Quality Review Act (SEQRA) in 6 NYCRR Part 617.5;

WHEREAS, the Project qualifies as a Type Il action under 6 NYCRR Part 617.5(¢)(2):
“rehabilitation, or reconstruction of a structure or facility, in kind, on the same site, including
upgrading buildings to meet building or fire codes, unless such action meets or exceeds any of
the thresholds in section 617.4 of this Part” and 6 NYCRR Part 617.5(c )(24): “information
collection including basic data collection and research, water quality and pollution studies, traffic
counts, engineering studies, surveys, subsurface investigations and soils studies that do not
commit the agency to undertake, fund or approve any Type I or Unlisted action”; and

WHEREAS, the Project does not meet or exceed any of the thresholds established in section
617.4; and

WHEREAS, actions defined in 617.5(c) are not subject to environmental review under the
SEQRA;

NOW, THEREFORE, BE IT RESOLVED AND DETERMINED, that the proposed Project
qualifies as a Type Il action under SEQRA; and it is further

RESOLVED, that no further environmental review under SEQRA is required for the Project.

ROLL CALL VOTE:
Ayes Nays
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Trustee Moved and Trustee Seconded a resolution authorizing
and directing the Mayor to request a budget and contract amendment from NYS Homes
and Community Renewal to DRI Grant Agreement # 20210371 to reallocate $55,000
from the COVID-19 Response Activities budget line to the Commercial Rental
Assistance budget line, to enable the Village of Potsdam to meet the growing demand for
Commercial Rental Assistance; and further authorizing the Mayor to execute any
resulting contract and budget amendment.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution approving
the taxi rates for inside the Village of Potsdam limits of North Star Taxi (Ghulam Sabir)
for the period of May 1, 2024 through April 30, 2025 as follows:

In Canton - $10.00 plus $2.50 per mile.

From Potsdam or any other area more than seven miles away, $20.00 plus $2.50 per mile.
Any stop costs $10.00 plus $1.00 a minute for waiting time.

Rates are for Monday-Friday 8:00 a.m. to 5:00 p.m.

Weekends and after hours are 25% more.

If you make a booking and do not show up, you have to pay the fare.

Ayes Nays
Trustee Moved and Trustee Seconded a resolution to adjourn
the Regular Meeting of the Village of Potsdam Board of Trustees on April 15, 2024
at p.m.

Ayes Nays



