A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
April 1, 2024 at 6:00 p.m., in the Civic Center Board Room, Park Street, Potsdam,
New York.

PRESENT: Mayor Jacobs-Wilke
Trustees Warr, Tirion, Williams

ALSO PRESENT: Georgine Scott, Village Clerk/Registrar
Isabelle Gates-Shult, Village Treasurer
Michael Ames, Police Chief
Fred Hanss, Planning Director
Mark Bradish, Potsdam Fire Chief

Mayor Jacobs-Wilke opened the meeting at 6:05 pm, pointed out the exits on the North and East
walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present with the exception of Trustee Schulte who
had an excused absence.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

March 4, 2024 Public Hearing 5:53 pm
March 4, 2024 Regular Meeting 5:56 pm
March 4, 2024 Executive Session 7:05 pm

Motion was made by Trustee Tirion and Seconded by Trustee Williams to accept the minutes as
submitted. All Were in Favor (4) — None (0) Opposed — Motion Carried.

Mayor’s Comments: Wished all a blessed holiday. Mentioned the upcoming eclipse and the
many local events happening to celebrate. Commented on the recent meeting with staffers from
Senator Gillibrand’s office and upcoming meetings with staff from Senator Schumer’s office
discussing congressionally directed spending requests for upcoming potential federal granting
opportunities and other constituent services being offered. She noted that she had an initial
meeting on hydroelectric power with Northern Power and Light and an upcoming meeting with
Brookfield later in the week. Mentioned a community distributed generation program through
Northern Power and Light working with the Town of Potsdam who have already signed up.
Stated that the Climate Smart Community Task Force is putting together a pilot program for
composting. Commented on the Pro Housing Community Resolution and the continuance of
information gathering needed to submit. Thanked Trevor Blank, Museum Director and the



Museum staff for the recent tour and said that the next scheduled department tour is the Water
Treatment Plant on April 24, 2024 at 1:00 pm. She asked that members of the community
wishing to come, please RSVP to the Village Clerk. Stated that the 2024-2025 preliminary
budget has been completed and is available on the Village website. Thanked Isabelle Gates-Shult
for her work on the preliminary budget. Mentioned that there are two budget review sessions
scheduled in the community room; one for April 15, 2024 during the regular board meeting to
discuss general fund accounts and then on April 16, 2024 at 6:00 pm to discuss water, sewer and
hydroelectric funds accounts. The final budget approval vote is scheduled for April 29, 2024 at
6:00 pm. The Mayor spoke about the SUNY Potsdam resolution on the current agenda and she
will recuse herself from the vote to avoid a conflict of interest.

Trustee Warr’s Comment: No Comments

Trustee Tirion’s Comments: Commented on her admiration for the difficult budget preparation
and appreciated the “actuals” that appear on the current preliminary budget. State that there are
difficult decisions to be made. Discussed the different funds, property tax, water and sewer tax,
and the importance of the tax rate adjustments as well as the tax rate schedule for water and
sewer on the budget.

Trustee Williams’ Comments: Spoke about the non-compliant signage at 63 Market Street, the
lack of DRI red signage in the downtown area as well as the current vacancy rate and her
suggestion to make people aware of the funding available to them utilizing a list on the website.
The Planning Director commented that there have been recent applications for commercial rental
assistance for 7 Maple Street and an application for 4 Market Street and that the business owners
have been provided with the DRI red signage.

Trustee Schulte via Mayor Jacobs-Wilke: Provided to the Village Clerk by the Mayor.

Village Administrator’s Comments: The Administrator was absent although he provided a
copy of written comments to the Village Clerk.

Potsdam Fire Chief Report: Written report was provided to and on file with the Village Clerk.
Police Chief’s Report: Written report was provided to and on file with the Village Clerk.
Public Comment:

Lynn Hall - Councilwoman, SUNY Potsdam Professor and Village of Potsdam resident. Spoke
in support for SUNY Potsdam resolution on the agenda.

Heather Sullivan Catlin — SUNY Potsdam Faculty and Village resident. Spoke in favor of the
proposed SUNY Potsdam agenda item.



Michael Edgar — Maple Street resident. Questioned if the Village was discouraging people from
parking on the side of the road during the upcoming eclipse and if guidance on where to park is
being provided. Police Chief Ames stated that they will be policing parking on the side of the
road.

Trustee Warr’s Comments: Spoke about New York State’s stance on rural areas as opposed to
well populated areas and on previous attempts to support rural areas.

New Business:
Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the partial

expenditures for the month of MARCH 2024 in the amount of
$ 143,161.62 chargeable to the following funds:

General Fund $103,422.16
Water Fund $ 4,107.80
Sewer Fund $ 15,975.73
Hydro Fund §  456.17
Recreation Fund $ 384.64
Trust & Agency $ 170.00

$ 18,645.12

_Trash -

- — . P

TOTAL $143,161.62 |

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the partial
expenditures for the month of MARCH 2024 in the amount of
$ 66,511.64 chargeable to the following funds:

General Fund $ 42,503.62
Water Fund $ 14,994.34
Sewer Fund $ 8,928.68
Trust & Agency _ , $ 85.00

Ayes 4 Nays 0



Trustee Williams Moved and Trustee Tirion Seconded a Resolution to hold a Public
Hearing on Monday, April 15,2023 at 5:45 p.m. in the Community Room, Civic Center,
Park Street, Potsdam, NY. The purpose of the hearing is to receive Public Comment on
the tentative Village Budget for the Fiscal Year 2024-2025.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion Seconded a resolution to hold a Public
Hearing on Monday, April 15,2024 at 5:55 p.m. in the Community Room, Civic Center,
Park Street, Potsdam, New York. The purpose of the hearing is to receive public
comment regarding a proposed Local Law to Amend Chapter 153, Taxation, Article IX
Tax Cap Override, Section 1 & Section 3 of the Village of Potsdam Municipal Code to
change the wording to read “Fiscal Year Commencing June 1, 2024”.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion seconded a resolution finding that:

1. The proposed development and construction of Brooks Street is an Unlisted Action under 6
NYCRR Part 617 (2) (al) of the State Environmental Quality Review Act (SEQRA).

2. That the Village of Potsdam has prepared a SEQRA Short Environmental Assessment Form
and has found that the proposed action will not result in any significant adverse environmental
impacts.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion Seconded a resolution to engage KAS
Environmental to undertake a Phase II Environmental Site Assessment at the Prosh
Municipal Parking Area in connection with the Downtown Revitalization Initiative
Rebuild Downtown Potsdam Fund. Funds to be provided through HCR Contract
20210371 — Administration.

Ayes 4 Nays 0



Trustee Williams Moved and Trustee Tirion Seconded a resolution to appoint Kathrine
Dinneen, SLC Arts Council, Melanie Flack, Potsdam Chamber of Commerce to the DRI
Project Advisory Committee; and further appointing Stephanie Russo, Jane Lammers and
J.P. Manke to the Project Advisory Committee’s sub-committee on arts and marketing.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion Seconded a Resolution awarding the bid
for annual laboratory testing requirements at the Water and Wastewater Treatment Plants
for fiscal year June 1, 2024 to May 31, 2025 to:

Converse Laboratories Inc., 800 Starbuck Avenue, Suite B101, Watertown, NY, 13601 in
the amount of $24,405.00.

Ayes 4 Nays 0
Trustee Williams Moved and Trustee Tirion Seconded a Resolution awarding the bids For
Water/Wastewater Treatment Plant chemicals for Fiscal Year June 1, 2024 to May 31,

2025, as follows:

Slack Chemical - Sodium Hydroxide at $2.843 per gallon tank truck load & $5.09 per
gallon less than tank truck load delivered.

Thatcher Company of New York, Inc. - Alum at $1.711 per gallon tank truck load &
$4.167 per gallon less than tank truck load delivered.

Slack Chemical - Sodium Hypochlorite at $3.782 per gallon tank truck load & $4.33 per
gallon less than tank truck load delivered.

Slack Chemical — Sodium Fluoride at $3.49 per pound delivered, 2,200 pounds.

Slack Chemicals - Poly Aluminum Chloride at $3.25 per gallon tank truck load & $4.99
per gallon less than tank truck load delivered.

Slack Chemical - Phosphate at $22.63 per gallon delivered, 30 gallon drum.

Clean Waters - Liquid Polymer at $2.29 per pound, 450 pound drum.

Ayes 4 Nays 0



Trustee Williams Moved and Trustee Tirion Seconded a resolution authorizing the
Treasurer to make the following FY 23-24 budget modifications:

INCREASE Description DECREASE Description Amount
05-6326-200 Equipment 05-6326-102 Salaries Part-Time $ 640.45
15-8130-465 Equipment Maint 15-8130-200 Equipment $5,549.63
ROLL CALL VOTE:
Ayes: Nays:

Mayor Jacobs-Wilke
Trustee Warr
Trustee Tirion
Trustee Williams

Trustee Williams Moved and Trustee Tirion Seconded a resolution affirming that:

WHEREAS, the Village of Potsdam believes that the lack of housing for New York residents of
all ages and income levels negatively impacts the future of New York State’s economic growth
and community well-being; and

WHEREAS, the housing crisis has negative effects at regional and local levels, we believe that
every community must do their part to contribute to housing growth and benefit from the
positive impacts a healthy housing market brings to communities; and

WHEREAS, we believe that supporting housing production of all kinds in our community will
bring multiple benefits, including increasing housing access and choices for current and future
residents, providing integrated accessible housing options that meet the needs of people with
sensory and mobility disabilities, bringing economic opportunities and vitality to our
communities, and allowing workers at all levels to improve their quality of life through living
closer to their employment opportunities; and

WHEREAS, we believe that evidence showing that infill development that reduces sprawl and
supports walkable communities has significant environmental and public health benefits; and

WHEREAS, we believe that affirmatively furthering fair housing and reducing segregation is not
only required by law, but is essential for keeping our community strong and vibrant;



NOW, THEREFORE, IT IS HEREBY RESOLVED that the Village of Potsdam, in order to take
positive steps to alleviate the housing crisis, adopts the Pro-Housing Communities pledge, which
will have us endeavor to take the following important steps:

1. Streamlining permitting for multifamily housing, affordable housing, accessible housing,
accessory dwelling units, and supportive housing.

2. Adopting policies that affirmatively further fair housing.

3. Incorporating regional housing needs into planning decisions.

4. Increasing development capacity for residential uses.

5. Enacting policies that encourage a broad range of housing development, including multifamily
housing, affordable housing, accessible housing, accessory dwelling units, and supportive
housing.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion Seconded a resolution that approving the
following:

RESOLUTION FOR SUNY CAMPUSES IN NEED

WHEREAS, the Town of Potsdam was founded as a community of educated citizens and in
1816 established the St. Lawrence Academy, which then became the Potsdam Normal School,
Potsdam College, and, since 1954, The State University of New York at Potsdam, to provide
education, culture, prosperity and vibrancy to the Village and Town of Potsdam and surrounding
rural communities; and

WHEREAS, according to a 2014 study, SUNY Potsdam generates approximately $375.9 million
dollars worth of economic activity in the Jefferson, Lewis, and St. Lawrence County region each
year and approximately 1,538 full and part time jobs (on and off campus), making it one of the
largest employers and economic actors in St. Lawrence County, as well as one of the largest
economic engines in the region; and

WHEREAS, on September 19, 2023, SUNY Potsdam President Suzanne Smith announced, and
has since executed, a financial restructuring plan that includes the discontinuance or deactivation
of 14 degree programs and the closing of as many as four buildings to reduce a projected $9
million deficit that will result in an undetermined number of faculty and staff to lose their jobs;
and

WHEREAS, the actions taken by the SUNY Potsdam administration were unnecessary and
could have been averted, because, thanks to the State Legislature, the SUNY system received
$163 million in new state operating aid in the 2023-2024 state budget for “distressed” campuses
— more than enough funding to close the deficit at SUNY Potsdam and other SUNY campuses,
many of which are in upstate rural communities; and



WHEREAS, the SUNY Board of Trustees did not distribute the new state operating aid of $163
million based on campus need, but rather chose to send the bulk of the funding to the University
Research Centers of Binghamton, Albany, Buffalo, and Stony Brook; and

WHEREAS, there would be no need for a drastic financial restructuring plan at SUNY Potsdam
and other distressed rural campuses had the Trustees distributed the $163 million in state funding
based on campus need; and

WHEREAS, campus shortfalls were caused, in large part, by massive state funding cuts to the
SUNY system during the Great Recession of 2008 to 2009, and more than a decade of SUNY
austerity budgets under the Cuomo Administration; and

WHEREAS, research has shown a direct correlation between the lack of adequate state
investment in public higher education and declining student enrollment and, therefore, the
elimination of programs, faculty, and staff will only serve to further reduce enrollment and make
it more difficult to retain students; and

WHEREAS, the consequences of drastic financial restructuring plans will have a severe
economic impact on the Village of Potsdam and wider communities within St. Lawrence County;
and

WHEREAS,; the 2023-24 budget allocations to distressed campuses were negotiated into the
budget by the UUP faculty and professionals union and State Legislators to support their home
districts;

NOW THEREFORE, BE IT RESOLVED, that the New York State Legislature allocate
$139 million directly to campuses to close campus budget deficits at SUNY Potsdam and
other cash-starved SUNY campuses and $110 million to enhance student programs and
services; and it is further

RESOLVED, to urge the State Legislature to support passage of A.6430 (Wallace), which
would reduce the number of Trustees the governor appoints and allow the Temporary
President of the Senate and the Speaker of the Assembly to each appoint four Trustees to
ensure disbursement of allocations to the SUNY system as advocated and intended by the
State Legislature for their home districts to make possible affordable, accessible higher
education at the campus and in the discipline of choice by the citizens of New York; and it
is further

RESOLVED, this resolution be forwarded to Governor Kathy Hochul, Senate Majority
Leader Andrea Stewart-Cousins, Assembly Speaker Carl Heastie, Senate Higher Education
Committee Chair Toby Ann Stavisky, Assembly Higher Education Committee Chair
Patricia Fahy, New York Senators Daniel Stec and Mark Walcyzk, and New York Assembly
Members Ken Blankenbush, Scott Gray, and Billy Jones.

Ayes 2 Abstention 1 Nays 1

Resolution failed.



Trustee Williams Moved and Trustee Tirion Seconded a resolution to retroactively
appoint Michael Weil as Zoning Board Member for a five-year term effective November
5, 2020 and expiring November 5, 2025.

Ayes 3 Abstention 1 Nays 0

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the
membership of Neil P. Conant, South Canton Road, Potsdam, NY into the Potsdam Fire
Department. A favorable vote of the department and satisfactory physical exam have
been achieved.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion seconded a resolution approving a request of
$48,000 from the Library Improvement Fund for the Potsdam Public Library, for the
purpose of completing phase three of the library's renovation project, to be used as
matching funds for its New York State Construction in Libraries grant.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion seconded a resolution to hold a public budget
review session as part of the April 15, 2024, regular meeting of the Village of Potsdam
Board of Trustees, to be held at 6 p.m. in the Civic Center Community Room. The
purpose of the meeting is to review the general fund accounts in the 2024-25 fiscal year
preliminary budget.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion seconded a resolution to hold a public budget
review session meeting of the Village of Potsdam Board of Trustees on April 16, 2024, at



6 p.m. in the Civic Center Community Room. The purpose of the meeting is to review the
water, sewer and hydroelectric funds in the 2024-25 fiscal year preliminary budget.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion seconded a resolution to schedule a special
meeting of the Village of Potsdam Board of Trustees for April 29, 2024 at 6 p.m., in the
Civic Center Board Room. The purpose of the meeting is to vote on the final

2024-25 fiscal year budget.
Ayes 4 Nays 0

Trustee Williams Moved and Trustee Tirion Seconded a resolution to enter into executive
session to discuss the employment history of a particular persons at 7:29 pm.

Ayes 4 Nays 0

Trustee Williams Moved and Trustee Warr Seconded a resolution to adjourn the
Executive Session of the Board of Trustees of the Village of Potsdam at 7:47 pm.

Ayes 4 Nays 0
Note: After the executive session, the Mayor instructed that she was not required
to be the tie breaker of the SUNY funding resolution and the previous votes of
2 ayes, 1 nay and 1 abstention stand, causing the resolution to fail.
Trustee Moved and Trustee Seconded a resolution to adjourn the Regular Meeting of the
Village of Potsdam Board of Trustees on April 1, 2024
at 7:40 p.m.

Ayes 4 Nays 0

Respectfully submitted,

Georgine Scott
Village Clerk
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Many folks have reached out in regards to Village plans for the upcoming Solar
Eclipse. At this time we have cleaned out and prepared tie downs at the airport for
any incoming flights. As of this time we have no solid numbers as to how many plans
would like to come to Potsdam. Watertown is planning on approximately 65 and has
made accommodations for all of them. I'm sure we will see some unexpected flights
but | have no way to guess how many we will see.

DPW crews will be on stand by with 4 wheel drive vehicles and heavy equipment in
the event anyone gets stuck and requires assistance. | also plan on placing at least 2
employees at the airport during the eclipse as well.

The Mayor, Fred and | had a very productive meeting with Grace Metzler from
Senator Kirsten Gillibrand’s office. We spoke with Ms. Metzler regarding
Congressionally Directed Spending and how it could benefit the Village of Potsdam’s
desire to place a foot bridge from Fall Island Park to Garner Park. Ms. Metzler
seemed very impressed with our Village and assured us she would assist us as much
as she s able.

Fred and | met with Matt Cooper, Daniel Novak (both form B&L Engineering), and
Mike App, Electro-scan, regarding the Lead Service Lateral. As it turns out we are in
very good shape as far as the progress we have made in this matter. B&L is hoping
that there will be little to no financial burden put on the Village, as our grant award
should cover expenditures. Mike App brought with him the latest testing equipment
available. With the equipment he showed us, there should be no reason to have to
excavate yards to find out what types of laterals are in place.

There has been a lot of interest in the Village brush pick up. We normally do not
start any sort of regular schedule for pick up until mid-April. However, due to the
large amount of brush being placed at the curb we have started picking it up
intermittently. Should anyone have a large pile please call DPW and we will plan to
remove it.
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5) I plan to have DPW crews begin sidewalk repair and replacement within the next
week or two, weather depending. Should any resident within the Village wish to get
a quote on sidewalk work, please call the DPW garage. Any sidewalks that were on
our list last year and were not gotten to, we will due our best to get to them first.



Potsdam Fire Department
42 Main Street

Potsdam, NY 13676
315-265-3312
www.potsdamfire.org

Incident Reports by Census Tract, Summary J

Census Tract: Number of Incidents:

M 10
R 27
\Y 128

Total Number of Incidents: 165

March 31, 2024 07:28 Page 1 of 2



Report Filter Settings

Report Name: Incident Reports by Census Tract, Summary
Filter Name: Date Range and Census Tract is not Blank

Filter Expression: (Not (([CensusTract]) is null or (len([CensusTract]) = 0))) And ([AlarmDateTime] is
between '1/1/2024 00:00' and '3/31/2024 00:00")
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42 Main Street
Potsdam, NY 13676
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Incident# Exp # Alarm Time Arrival Time Response Time
2401012 0 1/9/2024 23:15 1/9/2024 23:15 00:00:00
2401025 0 1/10/2024 10:35  1/10/2024 10:35 00:00:00
2401038 0 1/17/2024 18:32  1/17/2024 18:32 00:00:00
2402117 0 2/23/2024 19:05  2/23/2024 19:05 00:00:00

Number of Responses UNDER 1  Minutes: 4 (2.48%)
2401003 0 1/4/2024 14:29 1/4/2024 14:30 00:01:00
2401018 0 1/10/2024 01:32  1/10/2024 01:33 00:01:00
2401023 0 1/10/2024 05:38  1/10/2024 05:39 00:01:00
2401075 0 1/31/2024 12:55 1/31/2024 12:56 00:01:00
2401076 0 1/31/2024 18:19  1/31/2024 18:20 00:01:00
2402084 0 2/6/2024 16:30  2/6/2024 16:31 00:01:00
2402086 0 2/7/2024 12:02  2/7/2024 12:03 00:01:00
March 31, 2024 07:31 Page 1 of 8



Incident# Exp #

Alarm Time

Arrival Time

Response Time

2403138 0 3/4/2024 21:07  3/4/2024 21:08 00:01:00
2403159 0 3/25/2024 02:40  3/25/2024 02:41 00:01:00
Number of Responses UNDER 2 Minutes: 13 (8.07%)
2401011 0 1/9/2024 23:10  1/9/2024 23:12 00:02:00
2401024 0 1/10/2024 10:30  1/10/2024 10:32 00:02:00
2401026 0 1/10/2024 11:50  1/10/2024 11:52 00:02:00
2401032 0 1/13/2024 15:09 1/13/2024 15:11 00:02:00
2401037 0 1/17/2024 17:47  1/17/2024 17:49 00:02:00
2401045 0 1/20/2024 11:56  1/20/2024 11:58 00:02:00
2401050 0 1/21/2024 17:17  1/21/2024 17:19 00:02:00
2401055 0 1/22/2024 23:54  1/22/2024 23:56 00:02:00
2401067 0 1/27/2024 19:42  1/27/2024 19:44 00:02:00
2401069 0 1/28/2024 06:00 1/28/2024 06:02 00:02:00
2401071 0 1/29/2024 15:46  1/29/2024 15:48 00:02:00
2402080 0 2/4/2024 05:55  2/4/2024 05:57 00:02:00
2402083 0 2/6/2024 07:49  2/6/2024 07:51 00:02:00
2402085 0 2/7/2024 10:15  2/7/2024 10:17 00:02:00
2402087 0 2/7/2024 12:34  2/7/2024 12:36 00:02:00
2402093 0 2/8/2024 10:52  2/8/2024 10:54 00:02:00
2402096 0 2/9/2024 14:59  2/9/2024 15:01 00:02:00
2402110 0 2/20/2024 15:13  2/20/2024 15:15 00:02:00
2402132 0 2/29/2024 21:39  2/29/2024 21:41 00:02:00
2402133 0 2/29/2024 23:51  2/29/2024 23:53 00:02:00
2403144 0 3/9/2024 00:42  3/9/2024 00:44 00:02:00
2403145 0 3/9/2024 08:18  3/9/2024 08:20 00:02:00
2403154 0 3/17/2024 15:29  3/17/2024 15:31 00:02:00
2403157 0 3/20/2024 09:50  3/20/2024 09:52 00:02:00
Number of Responses UNDER 3 Minutes: 37 (22.98%)
2401002 1/2/2024 18:51 1/2/2024 18:54 00:03:00
2401004 0 1/6/2024 18:34  1/6/2024 18:37 00:03:00
2401028 0 1/10/2024 20:55 1/10/2024 20:58 00:03:00

March 31, 2024 07:31
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Incident# Exp #

2401039
2401040
2401044
2401048
2401054
2401066
2401068
2401073
2401074
2402078
2402079
2402081
2402088
2402091
2402094
2402099
2402100
2402101
2402108
2402114
2402115
2402116
2402125
2402126
2402128
2402129
2402130
2403134
2403137
2403139
2403141
2403147
2403153
2403158
2403161

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

March 31, 2024 07:31

Alarm Time

1/18/2024 08:38
1/18/2024 13:52
1/20/2024 01:32
1/21/2024 06:46
1/22/2024 22:15
1/27/2024 16:15
1/27/2024 20:01
1/30/2024 14:05
1/30/2024 20:47
2/3/2024 20:25

2/4/2024 02:58

2/4/2024 10:35

2/7/2024 14:45

2/7/2024 22:16

2/8/2024 16:13

2/12/2024 14:06
2/12/2024 20:17
2/13/2024 01:35
2/18/2024 15:33
2/22/2024 15:21
2/22/2024 16:26
2/22/2024 23:28
2/27/2024 21:47
2/27/2024 23:32
2/28/2024 20:57
2/29/2024 01:38
2/29/2024 10:41
3/1/2024 23:16

3/4/2024 03:22

3/6/2024 16:18

3/6/2024 22:48

3/11/2024 09:39
3/17/2024 13:25
3/24/2024 17:10
3/26/2024 20:38

Arrival Time

1/18/2024 08:41
1/18/2024 13:55
1/20/2024 01:35
1/21/2024 06:49
1/22/2024 22:18
1/27/2024 16:18
1/27/2024 20:04
1/30/2024 14:08
1/30/2024 20:50
2/3/2024 20:28

2/4/2024 03:01

2/4/2024 10:38

2/7/2024 14:48

2/7/2024 22:19

2/8/2024 16:16

2/12/2024 14:09
2/12/2024 20:20
2/13/2024 01:38
2/18/2024 15:36
2/22/2024 15:24
2/22/2024 16:29
2/22/2024 23:31
2/27/2024 21:50
2/27/2024 23:35
2/28/2024 21:00
2/29/2024 01:41
2/29/2024 10:44
3/1/2024 23:19

3/4/2024 03:25

3/6/2024 16:21

3/6/2024 22:51

3/11/2024 09:42
3/17/2024 13:28
3/24/2024 17:13
3/26/2024 20:41

Response Time

00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
00:03:00
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Incident# Exp #

Alarm Time

Arrival Time

Response Time

Number of Responses UNDER 4 Minutes: 75 (46.58%)

2401001
2401010
2401014
2401029
2401030
2401031
2401041
2401042
2401052
2401053
2401058
2401060
2401062
2401065
2401070
2402077
2402092
2402095
2402103
2402104
2402112
2402119
2402120
2402122
2402124
2402127
2403140
2403143
2403146
2403151
2403155

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

March 31, 2024 07:31

1/2/2024 13:22

1/9/2024 23:08

1/9/2024 23:42

1/11/2024 07:13
1/11/2024 19:02
1/13/2024 12:04
1/19/2024 10:06
1/19/2024 18:33
1/21/2024 21:04
1/22/2024 07:34
1/23/2024 16:44
1/24/2024 13:25
1/24/2024 23:24
1/27/2024 10:37
1/28/2024 08:47
2/2/2024 10:23

2/8/2024 09:10

2/9/2024 14:43

2/15/2024 20:59
2/17/2024 14:49
2/22/2024 07:56
2/26/2024 23:51
2/27/2024 09:19
2/27/2024 13:22
2/27/2024 17:17
2/28/2024 16:57
3/6/2024 18:01

3/8/2024 19:23

3/9/2024 21:55

3/17/2024 03:03
3/18/2024 23:25

Number of Responses UNDER 5

1/2/2024 13:26

1/9/2024 23:12

1/9/2024 23:46

1/11/2024 07:17
1/11/2024 19:06
1/13/2024 12:08
1/19/2024 10:10
1/19/2024 18:37
1/21/2024 21:08
1/22/2024 07:38
1/23/2024 16:48
1/24/2024 13:29
1/24/2024 23:28
1/27/2024 10:41
1/28/2024 08:51
2/2/2024 10:27

2/8/2024 09:14

2/9/2024 14:47

2/15/2024 21:03
2/17/2024 14:53
2/22/2024 08:00
2/26/2024 23:55
2/27/2024 09:23
2/27/2024 13:26
2/27/2024 17:21
2/28/2024 17:01
3/6/2024 18:05

3/8/2024 19:27

3/9/2024 21:59

3/17/2024 03:07
3/18/2024 23:29

00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00
00:04:00

Minutes: 106 (65.84%)
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Incident# Exp #

Alarm Time

Arrival Time

Response Time

2401016
2401020
2401061
2401072
2402090
2402097
2403136
2403149
2403162

o 0O O 0O O O O o o

1/10/2024 00:05
1/10/2024 03:02
1/24/2024 15:41
1/30/2024 12:35
2/7/2024 19:11

2/10/2024 18:18
3/3/2024 10:59

3/13/2024 02:27
3/26/2024 15:22

Number of Responses UNDER 6

1/10/2024 00:10
1/10/2024 03:07
1/24/2024 15:46
1/30/2024 12:40
2/7/2024 19:16

2/10/2024 18:23
3/3/2024 11:04

3/13/2024 02:32
3/26/2024 15:27

00:05:00
00:05:00
00:05:00
00:05:00
00:05:00
00:05:00
00:05:00
00:05:00
00:05:00

Minutes: 115 (71.43%)

2401015
2401019
2401021
2401035
2402098
2402109
2403142

o O o o O © O

1/10/2024 00:00
1/10/2024 02:45
1/10/2024 04:02
1/16/2024 06:02
2/11/2024 10:48
2/18/2024 20:19
3/8/2024 10:02

Number of Responses UNDER 7

1/10/2024 00:06
1/10/2024 02:51
1/10/2024 04:08
1/16/2024 06:08
2/11/2024 10:54
2/18/2024 20:25
3/8/2024 10:08

00:06:00
00:06:00
00:06:00
00:06:00
00:06:00
00:06:00
00:06:00

Minutes: 122 (75.78%)

2401007
2401043
2401049
2401057
2402107
2402118
2403156

oo O O O O O O

1/9/2024 22:11

1/19/2024 23:15
1/21/2024 13:47
1/23/2024 13:55
2/18/2024 15:18
2/25/2024 07:28
3/20/2024 14:58

Number of Responses UNDER 8 Minutes: 129 (80.12%)

1/9/2024 22:18

1/19/2024 23:22
1/21/2024 13:54
1/23/2024 14:02
2/18/2024 15:25
2/25/2024 07:35
3/20/2024 15:05

00:07:00
00:07:00
00:07:00
00:07:00
00:07:00
00:07:00
00:07:00

2403165 0

March 31, 2024 07:31

3/30/2024 13:44  3/30/2024 13:52

00:08:00
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Incident# Exp #

Alarm Time

Number of Responses UNDER 9

Arrival Time

Response Time

Minutes: 130 (80.75%)

2401013
2401046
2401056
2403135
2403164

O O O O O

1/9/2024 23:33
1/20/2024 20:54
1/23/2024 11:55
3/2/2024 13:10
3/29/2024 14:27

Number of Responses UNDER 10

1/9/2024 23:42
1/20/2024 21:03
1/23/2024 12:04
3/2/2024 13:19
3/29/2024 14:36

00:09:00
00:09:00
00:09:00
00:09:00
00:09:00

Minutes: 135 (83.85%)

2401008
2401034
2401036
2401051
2402106
2402131
2403148
2403152

© O O 0O o o o o

1/9/2024 22:30

1/15/2024 07:40
1/17/2024 17:38
1/21/2024 17:18
2/18/2024 08:13
2/29/2024 12:44
3/12/2024 07:49
3/17/2024 09:27

Number of Responses UNDER 11

1/9/2024 22:40

1/15/2024 07:50
1/17/2024 17:48
1/21/2024 17:28
2/18/2024 08:23
2/29/2024 12:54
3/12/2024 07:59
3/17/2024 09:37

00:10:00
00:10:00
00:10:00
00:10:00
00:10:00
00:10:00
00:10:00
00:10:00

Minutes: 143 (88.82%)

2401006
2401027
2402089
2403163

O O O ©

1/9/2024 21:16
1/10/2024 15:19
2/7/2024 15:38
3/28/2024 15:52

Number of Responses UNDER 12

1/9/2024 21:27
1/10/2024 15:30
2/7/2024 15:49
3/28/2024 16:03

00:11:00
00:11:00
00:11:00
00:11:00

Minutes: 147 (91.30%)

2401005
2403150

1/7/2024 15:47
3/13/2024 16:01

Number of Responses UNDER 13

1/7/2024 15:59
3/13/2024 16:13

00:12:00
00:12:00

Minutes: 149 (92.55%)

2401017 0

March 31, 2024 07:31

1/10/2024 00:35

1/10/2024 00:48

00:13:00
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Response Time

Incident# Exp # Alarm Time Arrival Time
2401022 0 1/10/2024 04:17 1/10/2024 04:30 00:13:00
Number of Responses UNDER 14 Minutes: 151 (93.79%)
2401047 0 1/21/2024 04:02 1/21/2024 04:16 00:14:00
Number of Responses UNDER 15 Minutes: 152 (94.41%)
2401064 0 1/26/2024 10:05 1/26/2024 10:20 00:15:00
Number of Responses UNDER 16 Minutes: 153 (95.03%)
2401059 1/24/2024 12:27 1/24/2024 12:43 00:16:00
2402082 2/5/2024 18:27 2/5/2024 18:43 00:16:00
2402111 2/20/2024 18:55 2/20/2024 19:11 00:16:00
Number of Responses UNDER 17 Minutes: 156 (96.89%)
2401063 1/26/2024 05:42 1/26/2024 05:59 00:17:00
2402105 2/18/2024 02:10 2/18/2024 02:27 00:17:00
2402121 2/27/2024 11:38 2/27/2024 11:55 00:17:00
Number of Responses UNDER 18 Minutes: 159 (98.76%)
2402102 0 2/14/2024 09:20 2/14/2024 09:41 00:21:00
Number of Responses UNDER 22 Minutes: 160 (99.38%)
2401033 0 1/13/2024 22:19 1/13/2024 22:44 00:25:00

Number of Responses UNDER 26 Minutes: 161 (100.00%)

Average Response Time 5.17

March 31, 2024 07:31 Page 7 of 8



Incident# Exp # Alarm Time Arrival Time Response Time

Report Filter Settings

Report File Name:  Incident Response Times, Summary
Filter Name: Date Range

Filter Expression:  (Not Is Null [ArrivalDateTime]) And ([AlarmDateTime] is between '1/1/2024 00:00'
and '3/31/2024 00:00")

March 31, 2024 07:31 Page 8 of 8



Potsdam Fire Department
42 Main Street

Potsdam, NY 13676
315-265-3312
www.potsdamfire.org

Incident Reports by Apparatus, Summary

Apparatus:
E-48
E-49
E-80
R-14
R-30

RESPONSE
T-5
TA-100

March 31, 2024 07:33

Total Number of Incidents Responded to:

11
111
15
13
9
165
5
9

Total Number of Incidents:

165

Page 1 of 2



Report Filter Settings

Report Name: Incident Reports by Apparatus, Summary
Filter Name: Date Range and Incident Number Exists
Filter Expression: [AlarmDateTime] is between '1/1/2024 00:00' and '3/31/2024 00:00'

March 31, 2024 07:33 Page 2 of 2



Potsdam Fire Department
42 Main Street

Potsdam, NY 13676
315-265-3312
www.potsdamfire.org

-

Incident Reports by Shift, Summary

Shift Name:

Day
Night

March 31, 2024 07:31

Total Number of Incidents Responded to:

97
68

Page 1 of 2



Report Filter Settings

Report Name: Incident Reports by Shift, Summary
Filter Name: Date Range Shift Is Not Blank

Filter Expression: (Not (([ShiftLabel]) is null or (len([ShiftLabel]) = 0))) And ([AlarmDateTime] is
between '1/1/2024 00:00' and '3/31/2024 00:00")

March 31, 2024 07:31 Page 2 of 2
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Potsdam Fire Department
42 Main Street
Potsdam, NY 13676
315-265-3312
www.potsdamfire.org

| Incident Reports By Incident Type, Summary |

I 111:3.64% [ 411:0.61% - 561: 0.61%

B 113:1.82% . 412: 0.61% [, 600: 1.21%

T 114: 0.61% [ 424: 1.82% 611: 2.42%

131: 1.21% 440: 0.61% 622: 1.82%

T 143: 0.61% 442: 0.61% 651: 1.21%

P 151:0.61% (10, 444: 4.85% 714: 0.61%

5 251:0.61% [ 460: 5.45% 731: 2.42%

B 311:12.73%  500:1.82% 1 733: 0.61%

T, 322:3.03% , 520: 0.61% 735: 9.70%

C . 324:061% . 521:1.21% 745: 33.33%

", 400: 0.61% 553: 0.61% 746: 1.21%
Incident Type Total Incidents Percent
111 - Building fire 6 3.64%
113 - Cooking fire, confined to container 3 1.82%
114 - Chimney or flue fire, confined to chimney or flue 1 0.61%
131 - Passenger vehicle fire 2 1.21%
143 - Grass fire 1 0.61%
151 - Qutside rubbish, trash or waste fire 1 0.61%
251 - Excessive heat, scorch burns with no ignition 1 0.61%
311 - Medical assist, assist EMS crew 21 12.73%
322 - Motor vehicle accident with injuries 5 3.03%
324 - Motor vehicle accident with no injuries. 1 0.61%
400 - Hazardous condition, other 1 0.61%
411 - Gasoline or other flammable liquid spill 1 0.61%
412 - Gas leak (natural gas or LPG) 1 0.61%
424 - Carbon monoxide incident 3 1.82%
440 - Electrical wiring/equipment problem, other 1 0.61%
442 - Overheated motor 1 0.61%
444 - Power line down 8 4.85%
March 31, 2024 07:30 Page 1 of 3



Incident Type Total Incidents Percent

460 - Accident, potential accident, other 9 5.45%
500 - Service Call, other 3 1.82%
520 - Water problem, other 1 0.61%
521 - Water evacuation 2 1.21%
553 - Public service 1 0.61%
561 - Unauthorized burning 1 0.61%
600 - Good intent call, other 2 1.21%
611 - Dispatched & canceled en route 4 2.42%
622 - No incident found on arrival at dispatch address 3 1.82%
651 - Smoke scare, odor of smoke 2 1.21%
714 - Central station, malicious false alarm 1 0.61%
731 - Sprinkler activation due to malfunction 4 2.42%
733 - Smoke detector activation due to malfunction 1 0.61%
735 - Alarm system sounded due to malfunction 16 9.70%
745 - Alarm system activation, no fire - unintentional 55 33.33%
746 - Carbon monoxide detector activation, no CO 2 1.21%

Total Number of Incidents: 165

Total Number of Incident Types: 33

March 31, 2024 07:30 Page 2 of 3



Incident Type Total Incidents Percent

Report Filter Settings

Report File Name: Incident Reports by Incident Type, Summary
Filter Name: Date Range

Filter Expression: Error Processing Filter : Object reference not set to an instance of an object.
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Potsdam Police Quarterly Report to the Village Board of Trustees

Apr 1, 2024

Reporting period: December 1, 2023-February 29th, 2024
Presenter: Chief Ames
Staffing:

During the third quarter of the year two police officers were hired bringing the
Department back to a full complement of staff. Officer Barnett had previously completed
phase one of his police training at Suny Potsdam and we were able to coordinate a
special phase two academy inhouse with the assistance of Director Duquette using
departmental trainers. Barnett has recently completed his field training and is now
working independently. Trainee Flanagan has started his training at the David Sullivan
Academy in Canton and is doing well. This was a huge accomplishment on the part of
the Village in historically tough hiring times.

Professional Development:

Officers Owney and Muldowney attended Interdiction Training provided by NYSP at the
West Potsdam Training Facility.

Chief Ames attended the lllicit Cannabis Summit for Command Level Staff in Albany.
Sgt. LaSala completed a 3 week school in Police Supervision held at SUNY Canton

Lt. Gates-Shult and Chief Ames attended a Hate Crimes seminar hosted by NYSP in
Plattsburgh.

Lt. Gates-Shult attended Aquatic Deaths & Homicides training at the State Police
Academy

Officer Sapp and Lt. Gates-Shult attended an interactive Multi-Disciplinary Team training
with partner agencies from St. Lawrence County DAs office, Department of Social
Services and Renewal House



Traffic Safety Program:

During the third quarter of the year patrols conducted 363 traffic stops and issued 73
traffic citations.

The department responded to 62 motor vehicle accidents - 3 of those with injury.
Stop DWI: Grant funded patrols were deployed for the Holiday Season and Super Bowl
High Visibility Engagement Campaigns. Those units conducted 25 traffic stops resulting

in 1 DWI arrest, 3 alcohol beverage and control law arrests and 1 additional traffic
safety violation.

Operations and Investigations:

During this quarter the department handled 1,302 incidents outside of traffic
enforcement. There were counts of 53 Penal Law charges resulting from those
investigations, 3 Alcohol Beverage and Control Law.

Patrol Activities:

36 domestic incident investigations (Up from 26 last quarter) with 7 resulting in an
arrest.

18 investigations involving psychiatric issues (down 10 from previous quarter) 7
transports/Mental Hygiene Law.

Patrols responded to 3 overdose calls. (Up from 1 in previous quarter)

Propertvy Crimes:

Patrols conducted 25 larceny investigations, 4 burglary investigations, and 1 stolen
vehicle.

Crime prevention:

127 patrol initiated property checks. 24 school checks. 30 investigations of suspicious
circumstances (16 persons, 8 vehicles, and 6 circumstances)



Qualitv of Life issues:

42 total incidents, 4 of which arrests were made.

There were 144 incidents handled in the stations by dispatchers. (records check, permit
issuance, etc.)

Patrols conducted 4 walk-through bar checks downtown to deter underage drinking
incidents

Community Engagement:

Lt. Gates-Shult did community outreach with Community Bank staff on alarm response
Potsdam P.D. participated in Toys for Tots as a collection site. (7th year)

Chief Ames did community outreach at Trinity Episcopal Church, and began working
with the Chamber of Commerce to use their network to communicate law enforcement
concerns directly to their membership through their director.

Administration:

Contract negotiations- Teamsters contract is set to expire this year. Negotiations have
gone smoothly and we are now in the process of writing in the changes and taking this
opportunity to clear up the document and move forward.

Budget work: | received the Cleargov training implemented by the treasurer's office
which helped shape a clear and accurate budget.This will be covered more in depth at
future budget meetings.

Parking working group: This group has met twice and are working quickly towards an
actionable plan that can be implemented as we move into summer.

Looking forward:

Plans for the Eclipse are in place to deal with potential traffic and communication issues
that have been forecasted.



Fourth quarter brings several community outreach events including a bike safety
program which will be sponsored by a law firm friend of the agency to include a bike
helmet give away.

In the next year of operation | will look to expand the idea of “problem oriented policing”
and “evidence based policing” which will be aimed at continuing to increase the
effectiveness and efficiency of the Department through analysis of crime trends and
social needs.



