
A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,  

February 20, 2024 at 6:00 p.m., in the Civic Center Board Room, Park Street, Potsdam, 

New York. 

 

 

                                           PRESENT: Mayor Jacobs-Wilke   

Trustees Tirion, Williams 

 

 

                                           ALSO PRESENT: Gregory Thompson, Village Administrator 

          Georgine Scott, Village Clerk/Registrar 

                                         Michael Ames, Police Chief 

        Fred Hanss, Planning Director 

        Isabelle Gates-Shult, Treasurer 

        Lisa Thompson, Code Enforcement Officer 

       

 

Mayor Jacobs-Wilke opened the meeting at 6:06 pm, pointed out the exits on the North and East 

walls and advised that the board room has the capacity for 109 people.  

 

The Mayor then stated that Trustee Tirion and Trustee Williams were present. Trustee Warr was 

excused. Trustee Schulte arrived at the meeting at 6:10 pm. 

 

The Mayor then stated that the following sets of minutes had been submitted for Board 

acceptance: 

 

February 12, 2024  Regular Meeting    6:00 pm 

February 12, 2024  Executive Session    7:35 pm 

   

Motion was made by Trustee Tirion and Seconded by Trustee Williams to accept the minutes as 

submitted. All Were in Favor (3) – None (0) Opposed – Motion Carried. 

 

Mayor’s Comments: Thanked everyone who came out to the Wastewater Treatment Plant Tour. 

Thanked James Blackmore for hosting the tour. Commented that the Village has been invited to a 

tour of the CPH Regional Care Pavilion Expansion on March 4, 2024 and she has extended the 

invite to the Zoning and Planning Board to join as well. Stated that the next department tour will 

be soon and featuring the Museum. Commented that there was a recent ribbon cutting at The 

Anchor Space in the Market Street Mall and that a new salon is coming soon as well. Thanked 

Potsdam FD for their work on the recent fire in the residence hall at SUNY Potsdam and also 

thanked the employees at the Water Treatment Plant for making sure that there was sufficient 

water flow  to fight the fire. Remarked that the Teamsters Union is currently in contract 

negotiations. Spoke about the Parking Committee that was formed where Trustee Schulte will 

chair and Trustee Williams will be a part of as well as Police Chief Ames and Administrator 



Thompson. Advised that there will be a public hearing at the Village’s next regular meeting on 

March 4, 2024 concerning the decommissioning of Liberty Street and that the Board will also 

vote on that issue the same night. Stated that she sent in a letter of interest for the Village of 

Potsdam to become a Pro Housing Community through Gov. Hochul’s initiative which will give 

the Village a leg up on grant funding if we were to be designated. The Village has received 

invitations to meet with Senator Scheumer and Gilebrand regarding possible federal funding 

opportunities and suggested to departments to think about possible projects to promote for 

funding on the Federal level. 

 

Trustee Comments: 

 

Trustee Tirion – Reserved her questions for after the Treasurer’s finance discussion. 

 

Trustee Williams – Advised that she will be donating her Village salary back to the Village in 

hopes of a possible canoe rental in Ives Park. 

 

Trustee Schulte – Commented on the tour of the Wastewater Treatment plant and is excited 

about the possibilities in the future of what can be done with our waste products. She expressed 

that she is excited about the parking committee moving forward. 

 

Administrator’s Report – The Administrator stated that he was out all last week due to illness 

and is now playing catch up. Commented that about a week ago was involved in a meeting with 

the FAA to discuss long term goals with the airport. Advised that when dealing with the FAA 

money received that they are requiring strict follow through on proposed projects utilizing that 

money. He stated that he is meeting with Passero in the next two weeks. 

 

Fire Chief’s Report – Fire Chief was not present and no report was submitted. 

 

Planning Director’s Report – Report is on file with the Village Clerk. 

 

Treasurer’s Finance Discussion – Isabelle provided the Board and staff with a list of 

Encumbrances for budget years 2022-2023 to 2023-2024. Commented on the status of the 

implementation of ClearGov, a new program to create more transparency with regards to the 

Village’s Budget. States that next week that the Village Trustees will be set up with a ClearGov 

sign in and password and guidance on how to use ClearGov so that they can view accounts and 

numbers within the systems, comment with questions and read comments to clarify what is being 

viewed. 

 

Trustee Tirion – Commented that with the retro reports from years 2018-2023 that have been 

provided by the Treasurer have proven helpful along with the monthly budget reports. States that 

the taxpayers of the Village rely on the Trustees to spend their money responsibly. She has 

expressed the need financial statements from our outside auditor in at timely manner so that it 

can be used for budget decisions. Without having the outside audit, it makes it difficult to know 



how much money the Village ‘has in the bank’. Would like Pinto to provide the audit report as 

soon as possible.  

 

Treasurer Gates-Shult agreed with Trustee Tirion’s need for the budget audit report and said that 

Stephanie at Pinto advised that it would take 6-8 weeks longer. Gates-Shult suggested that we 

may want to request proposals from other offices to consider a different auditor. 

 

PUBLIC COMMENT: 

 

Robert Castro – 29 Market Street resident and representative from Hazen Enterprises 

commented on the current parking issues including many employees of Market Street finding it 

difficult to find parking while they are working, stated that older people may find the proposed 

kiosks to be difficult to operate, suggested 2 hour free parking and although he is in favor of 

implementing something to help the community and entice people to come to Potsdam, he is 

unsure of how to implement an alternate program. Also questioned how using parking kiosks 

will help bring people to Potsdam. 

 

William Eckert – 19 Chestnut Street. Commented that he mostly walks around the village but 

he recently parked in front of the Brick and Mortar Store and received a ticket. He has traveled to 

different areas and found it challenging to find a kiosk to pay for parking. He understands that 

revenue is important but so is bringing people into the Village to enjoy the arts, museums, music 

and other aspects that this community has to offer. Believes that 2 hour parking would benefit the 

community. 

 

Larry Brimm – 29 Pierrepont Avenue. Urged the Village to look at similar municipalities with 

like demographics and economic profiles with parking programs that work and mirror them. 

 

Mayor Jacobs-Wilke commented that we have to look at the back end aspects of parking. 

 

Trustee Schulte thanked all that spoke about the parking issue, acknowledges that the result may 

be a tiered solution and that it may not make everyone happy but would be better than what is in 

place now. 

 

Trustee Tirion suggested that the community be invited to the parking committee meetings to 

give their input. 

 

 

 

 

 

 

 

 



 

NEW BUSINESS: 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the partial 

expenditures for the month of FEBRUARY 2024 in the amount of $ 125,810.97 

chargeable to the following funds: 

General Fund $  78,236.18 

Water Fund $  17,204.59 

Sewer Fund $    8,305.23 

Hydro Fund $         93.37 

Recreation Fund $    1,850.70 

Trust & Agency $  20,120.90 

  

TOTAL $ 125,810.97 

 

          Ayes     4                                                       Nays     0 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

following: 

 

WHEREAS, the Village of Potsdam is dedicated to maintaining a Climate Smart Community 

Bronze certification and, 

WHEREAS, one of the mandatory action items to be certified is appointing a Climate Smart 

Community Coordinator and, 

WHEREAS, the Climate Smart Community Coordinator will work with Village elected officials 

and staff to help support and build capacity for the Village and, 

WHEREAS, the Climate Smart Community Coordinator will be part of the CSC Joint Task 

Force and report to the Village Board, 

IT IS HEREBY RESOLVED that Fred Hanss is appointed as the Climate Smart Community 

Coordinator for a term of (1) year, effective February 20, 2024 through February 20, 2025. 

Ayes     4                                                       Nays     0 



Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

following: 

WHEREAS, the Village of Potsdam is dedicated to achieving a Climate Smart Communities 

(CSC) certification and, 

WHEREAS, one of the mandatory action items to be certified is appointing a Climate Smart 

Community Task Force and, 

WHEREAS, the CSC Task Force serves as a central body of leadership that promotes and 

supports climate mitigation and adaptation in the community and, 

WHEREAS, the role of the CSC Task Force is to assess the status and/or feasibility of action 

items in the CSC certification program and will act as an advisory board that collaborates with 

Village elected officials and staff to accomplish plans, programs and activities that are part of the 

CSC certification program and, 

WHEREAS, the meeting and operational structure of the CSC Task Force is up to its members 

and the CSC Coordinator, while complying with the Open Meetings Law of New York State 

and, 

WHEREAS, any recommendation made by the CSC Task Force will be in close consultation 

with Village Board and require approval for implementation by the Village Board and, 

IT IS HEREBY RESOLVED that a Climate Smart Community Task Force be continued with the 

list below: 

Erik Backus, Town Resident, P.E., Clarkson University 

Karen Bage, Town Resident, Community Coordinator St. Lawrence Health Initiative 

David Bradford, Village Resident 

Mark Cornett, Town Resident 

Jan DeWaters, Village Resident, Ph.D., Clarkson University 

Alex French, Village Resident 

Lynn Hall, Village Resident, Town Coordinator, Town Council 

Frederick Hanss, Village Coordinator, Village of Potsdam Planning & Development Office 

Louise Jensen, Village Resident, Northern Power and Light Community Energy Advocate 

Carlie Leary, ANCA 

Chip Morris, Town Resident - Co-Chair 

Thomas Ortmeyer, Village Resident, Ph.D., Clarkson University 

Christine Paige, Town Resident, Town Council 

Susan Powers, Village Resident, Ph.D., Clarkson University 

Lauren Prentice, St. Lawrence Health 

Rose Rivezzi, Village Resident - Co-Chair 

Carol Strome, Village Resident 

Monique Tirion, Village Resident, Potsdam Village Board 

Eileen Visser, Town Resident, Ph.D., St. Lawrence University 



  Ayes     4    Nays     0 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to schedule a public 

hearing regarding the abandonment and decommissioning of Liberty Street at  5:45 pm 

on March 4, 2024. 

 

Note: This was previously voted in favor of, to be held on the February 20, 2024 although 

that time frame would not have met the required timeline. 

 

          Ayes     3           Abstention      1         Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into  

Executive Session to discuss the employment history of particular persons at 7:12 pm. 

 

  Ayes     4     Nays     0 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the 

Executive Session at 7:39 pm. 

 

                 Ayes     4                               Nays     0 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn  the 

Regular Meeting of the Village of Potsdam Board of Trustees on February 20, 2024  at  

7:40 p.m. 

 

Ayes      4   Nays      0 

 

 

Respectfully submitted, 

 

Georgine Scott 

Village Clerk 


