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POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND EAST WALLS OF 

THE BOARD ROOM. ADVISE THAT THE BOARD ROOM HAS A CAPACITY FOR 109 

PEOPLE. 

 

 

 

ROLL CALL:  

 

 

 

1. ACCEPTANCE OF MINUTES:         

  

 March 4, 2024   Public Hearing  5:53 pm 

 March 4, 2024   Regular Meeting  5:56 PM 

 March 4, 2024   Executive Session  7:05 pm 

  

 

2. MAYOR'S COMMENTS: 

 

 

 

3. TRUSTEE'S COMMENTS:  

 

 

 

4. ADMINISTRATOR’S COMMENTS: 

 

 

 

5.  FIRE CHIEF’S REPORT: 

 

 

 

6. POLICE CHIEF’S REPORT:  

 

 

 

7.  PUBLIC COMMENT: 

 

 

 

8. NEW BUSINESS: 
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Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the partial expenditures for the month of MARCH 2024 in the amount of  

$ 143,161.62 chargeable to the following funds: 

 

General Fund $103,422.16   

Water Fund $    4,107.80       

Sewer Fund $  15,975.73     

Hydro Fund $       456.17 

Recreation Fund $       384.64     

Trust & Agency $       170.00     

Trash Fund $  18,645.12 

  

TOTAL $143,161.62   

 

 Ayes ________     Nays ________ 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the partial expenditures for the month of MARCH 2024 in the amount of  

$ 66,511.64 chargeable to the following funds: 

 

General Fund $  42,503.62  

Water Fund $  14,994.34       

Sewer Fund $    8,928.68     

Trust & Agency $         85.00 

  

TOTAL $ 66,511.64   

 

 Ayes ________     Nays ________ 

 

 

Trustee __________ Moved and Trustee __________ Seconded a Resolution to hold a 

Public Hearing on Monday, April 15, 2023 at 5:45 p.m. in the Civic Center Board Room, 

Park Street, Potsdam, NY.  The purpose of the hearing is to receive Public Comment on 

the tentative Village Budget for the Fiscal Year 2024-2025. 

 

  Ayes ________     Nays ________ 

 

 

Trustee ________ Moved and Trustee ________ Seconded a resolution to hold a Public 

Hearing on Monday, April 15, 2024 at 5:55 p.m. in the Civic Center Board Room, Park 

Street, Potsdam, New York.  The purpose of the hearing is to receive public comment 

regarding a proposed Local Law to Amend Chapter 153, Taxation, Article IX Tax Cap 

Override, Section 1 & Section 3 of the Village of Potsdam Municipal Code to change the 

wording to read “Fiscal Year Commencing June 1, 2024”.                                                  

                                                                                             

  Ayes ________     Nays ________ 
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Trustee __________ Moved and Trustee __________ seconded a resolution finding that: 

1. The proposed development and construction of Brooks Street is an Unlisted Action under 6 

NYCRR Part 617 (2) (al) of the State Environmental Quality Review Act (SEQRA). 

2. That the Village of Potsdam has prepared a SEQRA Short Environmental Assessment Form 

and has found that the proposed action will not result in any significant adverse environmental 

impacts. 

  Ayes ________     Nays ________ 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to engage 

KAS Environmental to undertake a Phase II Environmental Site Assessment at the Prosh 

Municipal Parking Area in connection with the Downtown Revitalization Initiative 

Rebuild Downtown Potsdam Fund. Funds to be provided through HCR Contract 

20210371 – Administration. 

 

 Ayes ________    Nays ________ 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to appoint 

Kathrine Dinneen, SLC Arts Council, Melanie Flack, Potsdam Chamber of Commerce to 

the DRI Project Advisory Committee; and further appointing Stephanie Russo, Jane 

Lammers and J.P. Manke to the Project Advisory Committee’s sub-committee on arts and 

marketing. 

 

 Ayes ________    Nays ________ 

 

 

Trustee ________ Moved and Trustee ________ Seconded a Resolution awarding the bid 

 for annual laboratory testing requirements at the Water and Wastewater Treatment Plants 

 for fiscal year June 1, 2024 to May 31, 2025 to: 

 

Converse Laboratories Inc., 800 Starbuck Avenue, Suite B101, Watertown, NY, 13601 in 

the amount of $24,405.00. 

 

 

Ayes ________    Nays ________ 
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Trustee ________ Moved and Trustee ________ Seconded a Resolution awarding the 

bids For Water/Wastewater Treatment Plant chemicals for Fiscal Year June 1, 2024 to 

May 31, 2025, as follows: 

 

Slack Chemical - Sodium Hydroxide at $2.843 per gallon tank truck load & $5.09 per 

gallon less than tank truck load delivered. 

 

Thatcher Company of New York, Inc. - Alum at $1.711 per gallon tank truck load & 

$4.167 per gallon less than tank truck load delivered. 

 

Slack Chemical - Sodium Hypochlorite at $3.782 per gallon tank truck load & $4.33 per 

gallon less than tank truck load delivered. 

 

Slack Chemical – Sodium Fluoride at $3.49 per pound delivered, 2,200 pounds.    

 

Slack Chemicals - Poly Aluminum Chloride at $3.25 per gallon tank truck load & $4.99 

per gallon less than tank truck load delivered. 

 

Slack Chemical - Phosphate at $22.63 per gallon delivered, 30 gallon drum. 

 

Clean Waters - Liquid Polymer at $2.29 per pound, 450 pound drum. 

 

 

Ayes ________    Nays ________ 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing 

the Treasurer to make the following FY 23-24 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-6326-200 Equipment   05-6326-102 Salaries Part-Time     $   640.45 

15-8130-465 Equipment Maint  15-8130-200 Equipment            $5,549.63 

   

 

ROLL CALL VOTE: 

Ayes:       Nays: 

________      ________ 

________      ________ 

________      ________ 

________      ________ 

________      ________ 
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Trustee __________ Moved and Trustee __________ Seconded a resolution affirming 

that: 

 

WHEREAS, the Village of Potsdam believes that the lack of housing for New York residents of 

all ages and income levels negatively impacts the future of New York State’s economic growth 

and community well-being; and 

 

WHEREAS, the housing crisis has negative effects at regional and local levels, we believe that 

every community must do their part to contribute to housing growth and benefit from the 

positive impacts a healthy housing market brings to communities; and 

 

WHEREAS, we believe that supporting housing production of all kinds in our community will 

bring multiple benefits, including increasing housing access and choices for current and future 

residents, providing integrated accessible housing options that meet the needs of people with 

sensory and mobility disabilities, bringing economic opportunities and vitality to our 

communities, and allowing workers at all levels to improve their quality of life through living 

closer to their employment opportunities; and 

 

WHEREAS, we believe that evidence showing that infill development that reduces sprawl and 

supports walkable communities has significant environmental and public health benefits; and 

 

WHEREAS, we believe that affirmatively furthering fair housing and reducing segregation is not 

only required by law, but is essential for keeping our community strong and vibrant; 

 

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Village of Potsdam, in order to take 

positive steps to alleviate the housing crisis, adopts the Pro-Housing Communities pledge, which 

will have us endeavor to take the following important steps: 

1. Streamlining permitting for multifamily housing, affordable housing, accessible housing, 

accessory dwelling units, and supportive housing. 

2. Adopting policies that affirmatively further fair housing. 

3. Incorporating regional housing needs into planning decisions. 

4. Increasing development capacity for residential uses. 

5. Enacting policies that encourage a broad range of housing development, including multifamily 

housing, affordable housing, accessible housing, accessory dwelling units, and supportive 

housing. 

 

  Ayes ________     Nays ________ 
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Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the following: 

 

RESOLUTION FOR SUNY CAMPUSES IN NEED 

 

WHEREAS, the Town of Potsdam was founded as a community of educated citizens and in 

1816 established the St. Lawrence Academy, which then became the Potsdam Normal School, 

Potsdam College, and, since 1954, The State University of New York at Potsdam, to provide 

education, culture, prosperity and vibrancy to the Village and Town of Potsdam and surrounding 

rural communities; and 

 

WHEREAS, according to a 2014 study, SUNY Potsdam generates approximately $375.9 

million dollars worth of economic activity in the Jefferson, Lewis, and St. Lawrence County 

region each year and approximately 1,538 full and part time jobs (on and off campus), making it 

one of the largest employers and economic actors in St. Lawrence County, as well as one of the 

largest economic engines in the region; and 

 

WHEREAS, on September 19, 2023, SUNY Potsdam President Suzanne Smith announced, and 

has since executed, a financial restructuring plan that includes the discontinuance or deactivation 

of 14 degree programs and the closing of as many as four buildings to reduce a projected $9 

million deficit that will result in an undetermined number of faculty and staff to lose their jobs; 

and 

 

WHEREAS, the actions taken by the SUNY Potsdam administration were unnecessary and 

could have been averted, because, thanks to the State Legislature, the SUNY system received 

$163 million in new state operating aid in the 2023-2024 state budget for “distressed” campuses 

– more than enough funding to close the deficit at SUNY Potsdam and other SUNY campuses, 

many of which are in upstate rural communities; and 

 

WHEREAS, the SUNY Board of Trustees did not distribute the new state operating aid of $163 

million based on campus need, but rather chose to send the bulk of the funding to the University 

Research Centers of Binghamton, Albany, Buffalo, and Stony Brook; and 

 

WHEREAS, there would be no need for a drastic financial restructuring plan at SUNY Potsdam 

and other distressed rural campuses had the Trustees distributed the $163 million in state funding 

based on campus need; and 

 

WHEREAS, campus shortfalls were caused, in large part, by massive state funding cuts to the 

SUNY system during the Great Recession of 2008 to 2009, and more than a decade of SUNY 

austerity budgets under the Cuomo Administration; and 
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WHEREAS, research has shown a direct correlation between the lack of adequate state 

investment in public higher education and declining student enrollment and, therefore, the 

elimination of programs, faculty, and staff will only serve to further reduce enrollment and make 

it more difficult to retain students; and 

 

WHEREAS, the consequences of drastic financial restructuring plans will have a severe 

economic impact on the Village of Potsdam and wider communities within St. Lawrence County; 

and 

 

WHEREAS, the 2023-24 budget allocations to distressed campuses were negotiated into the 

budget by the UUP faculty and professionals union and State Legislators to support their home 

districts; 

 

NOW THEREFORE, BE IT RESOLVED, that the New York State Legislature allocate 

$139 million directly to campuses to close campus budget deficits at SUNY Potsdam and 

other cash-starved SUNY campuses and $110 million to enhance student programs and 

services; and it is further 

 

RESOLVED, to urge the State Legislature to support passage of A.6430 (Wallace), which 

would reduce the number of Trustees the governor appoints and allow the Temporary 

President of the Senate and the Speaker of the Assembly to each appoint four Trustees to 

ensure disbursement of allocations to the SUNY system as advocated and intended by the 

State Legislature for their home districts to make possible affordable, accessible higher 

education at the campus and in the discipline of choice by the citizens of New York; and it 

is further 

 

RESOLVED, this resolution be forwarded to Governor Kathy Hochul, Senate Majority 

Leader Andrea Stewart-Cousins, Assembly Speaker Carl Heastie, Senate Higher 

Education Committee Chair Toby Ann Stavisky, Assembly Higher Education Committee 

Chair Patricia Fahy, New York Senators Daniel Stec and Mark Walcyzk, and New York 

Assembly Members Ken Blankenbush, Scott Gray, and Billy Jones. 

 

  Ayes ________     Nays ________ 

 

 

 

 

Trustee ___________ Moved and Trustee __________ Seconded a resolution to 

retroactively appoint Michael Weil as Zoning Board Member for a five-year term 

effective November 5, 2020 and expiring November 5, 2025. 

 

 Ayes ________     Nays ________ 
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Trustee _________ Moved and Trustee __________ Seconded a resolution approving the 

membership of Neil P. Conant, South Canton Road, Potsdam, NY into the Potsdam Fire 

Department.  A favorable vote of the department and satisfactory physical exam have 

been achieved.  

 

 Ayes ________     Nays ________ 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to enter into  

Executive Session to discuss the employment history of particular persons at _______pm. 

 

 Ayes_________     Nays ________ 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the Executive Session of the Board of Trustees of the Village of Potsdam at _______pm. 

 

 Ayes ________     Nays ________ 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

 the Regular Meeting of the Village of Potsdam Board of Trustees on April 1, 2024  

 at ________ p.m. 

 

 

Ayes ________     Nays _______  


