A Special Meeting of the Village of Potsdam Board of Trustees was held on Monday,

January 29, 2024 at 6:00 p.m., in the Community Room of the Civic Center, Park Street,
Potsdam, New York.

PRESENT: Mayor Alexandra Jacobs-Wilke
Trustees Warr, Tirion, Williams & Schulte

ALSO PRESENT: Gregory Thompson, Village Administrator
Georgine Scott, Village Clerk
Isabelle Gates-Shult-Treasurer
Michael Ames-Police Chief
Fred Hanss-Planning Director

Mayor Jacobs-Wilke opened the meeting at 6:00 p.m., took the roll and stated that all
members were present.

NEW BUSINESS:

A public workshop and open discussion on parking in the Village of Potsdam was held. Mayor
Jacobs-Wilke provided all attendees with printed information regarding the topic of discussion
which is on file with the Village Clerk.

Points of discussion were:
e What was the objective of the revenues received from parking
Possible methods to alleviate parking issues
How the issue of parking problems arise
Opportunities given to the Village through the Downtown Revitalization Initiative
Alternative methods not introduced by Mayor Jacobs-Wilke
Availability of newer, compliant parking meters
Costs associated with current metered parking procedures and processing
Costs associated with upkeep and maintenance of parking lots and curbs
Who would ultimately bear the cost of parking issue decisions
Parking lot turnover information mentioned in Dr. Erik Backus’ presentation from
January 16, 2024 at the regular board meeting
Amount of parking meter revenues
Upcoming kiosk trial and anticipated pros and cons
What kind of data we can review from the kiosk trial
Wayfinding and signage
Possible permit-based parking system
Possible 3-tiered parking system
2-hour free parking system



PUBLIC COMMENT:

Stephanie Russo, Owner Jernabi Coffeehouse, Maple Street, Potsdam, commented on turnover
associated with paid parking, possible unsuccessfulness of permitted parking, and the problem
of lack of signage and wayfinding.

Alison Carney, Potsdam Chamber Member, Brick and Morter Music Owner, Market Street,
Potsdam, commented on turnover issues, fall is challenging due to the students returning and
feels it will continue to be whether parking is paid or free, there is a need for enforcement.

Michael Edgar, Maple Street, Potsdam commented on parking enforcement at the time of the
upcoming solar eclipse, expressed that this is an opportunity for Potsdam to shine with the
amount of people possibly coming to view the eclipse.

Chris Williams, Missouri Avenue, Potsdam, expressed concern that whichever direction the
Village goes in for parking solutions, that it is not a deterrent for the people that come to
Potsdam, feels the need to get people into the beautiful downtown.

Robin Bovay, Potsdam, commented that he would like to see more handicap parking in the
Village, dislikes the idea of using phone ‘apps’ and that the Village’s parking issues could be
resolved with signage.

Renota Hewitson, Potsdam, expressed concern about the cost to the Village and taxpayers
when a kiosk needs to be replaced due to vandalism.

Trustee Warr Moved and Trustee Schulte Seconded a resolution to enter into
executive session to discuss the employment of particular persons at 7:54 pm.

Ayes 5 Nays O

Trustee Warr Moved and Trustee Tirion Seconded a resolution to adjourn the executive
session at 8:41 pm.

Ayes 5 Nays O

Trustee Warr Moved and Trustee Tirion Seconded a resolution to adjourn the
Special Meeting of January 29, 2024 at 8:42 pm.

Respectfully submitted,

Georgine Scott
Village Clerk



