A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
January 16, 2024 at 6:00 p.m., in the Civic Center Board Room, Park Street, Potsdam,
New York.

PRESENT: Mayor Jacobs-Wilke
Trustees Warr, Tirion, Williams, Schulte

ALSO PRESENT: Gregory Thompson, Village Administrator
Georgine Scott, Village Clerk/Registrar
Michael Ames, Police Chief
Fred Hanss, Planning Director
Trevor Blank, Museum Director

Mayor Jacobs-Wilke opened the meeting at 6:02 p.m., pointed out the exits on the North and
East walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

December 18, 2023 Regular Meeting 6:00 p.m.

Motion was made by Trustee Schulte and Seconded by Trustee Tirion to accept the minutes as
submitted. All Were in Favor (5) — None (0) Opposed — Motion Carried.

Mavor’s comments:

Wished everyone a happy new year. Commented that the winter weather is back, DPW is
following the Village snow removal policy, bear with them as they work. She thanked everyone
that has attended the first couple public tours as a board. First tour was at DPW and learned
about winter operations, saw new salt barn, able to discuss the challenges they face and
infrastructure that they must manage. The second tour was at the Pine Street Arena to learn about
the winter operations there and about the renovations coming to the Arena. Looking forward to
what that facility can offer with their updated facility. Next public tour is tentatively set for the
Wastewater plant. Two appointments of Trustee Tirion and Deputy Mayor Warr serve on the
joint committee with the Potsdam Public Library. Two items on the agenda that affect downtown
Potsdam, the presentation by Dr. Eric Backus on results from the parking study and the parking
kiosk trial. These two items are inter-related but separate items. Spoke about the need for
updated parking policies that have not been reviewed since 2003, the conditions of our current
meters and the options available to the Village to move forward with both issues that best serve
the community.



Trustee’s Comments:

Trustee Warr: No comments

Trustee Tirion: Suggested that that comments made on presentation topics are raised at an open
committee. She expressed frustration at the fact that not all board members are able to get
together to speak in depth about issues and get clarification on topics when needed. Mayor
Jacobs-Wilke commented that the committee meeting she is suggesting must be an open meeting
if more than two board members are present. Deputy Mayor Warr suggested that we have a
special meeting to discuss certain topics. The Mayor also commented that the Village treasurer
and clerk will also be reporting to the board moving forward. Trustee Tirion suggested that
budget and finance also be discussed by committee.

Trustee Williams: Commented that the Village has a chronic 20% vacancy rate downtown. Has
done research on parking from an entrepreneur’s aspect. States that she is in favor of free 2-hour
parking downtown. Would like to share her research findings with the board.

Trustee Schulte: She is in favor of committees and sharing that information with the rest of the
board. She feels that she sees the parking issues from all angles. Appreciates the different angles
that the Village is looking into with regards to parking.

Mayor Jacobs-Wilke asked Trustee Schulte if she would be interested in being the assigned
Trustee from the Board for the subcommittee with the DRI Projects wayfinding and branding
and Trustee Schulte agreed to do that.

Deputy Mayor Warr suggested that the board agrees to schedule a special meeting to discuss the
parking issues and budget issues to give the board time to openly discuss these topics.

Administrator’s Comments: The Administrator’s written report is on file with the Village
Clerk.

Museum Director’s Comments: Museum Director’s written report is on file with the Village
Clerk.

Presentation: by Dr. Erik C. Backus, Clarkson University Professor reporting on 2023-2024
Parking Occupancy and Options Study.

Public Comment:

There were no public comments made.



New Business:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the partial
expenditures for the month of JANUARY 2024 in the amount of $ 189,383.06 chargeable

to the following funds:

General Fund $ 153,475.24
Water Fund $ 25,140.49
Sewer Fund $ 923534
Hydro Fund $ 31.99
Trash Fund $ 1,500.00
TOTAL $ 189,383.06
Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the partial
expenditures for the month of JANUARY 2024 in the amount of $ 112,721.99 chargeable
to the following funds:

General Fund $ 68,327.28
Water $ 14,037.23
Sewer $ 10,029.07
Hydro $ 70.98
Trust & Agency $ 210.00
Recreation $ 1,402.31
Trash $ 18,645.12
TOTAL $ 112,721.99

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Tirion Seconded a resolution approving a service
agreement between MMD Processing and the Village of Potsdam for merchant services
related to the village’s parking kiosk trial study with IPS Group. There will be a monthly
service fee of $15.00, and a credit card fee per transaction where the rates will be
determined by VISA and Mastercard rules. Such fees will not apply for cash transactions.
This service will offer residents and visitors multiple payment options when parking
within the Village. Be it further resolved for the purposes of the trial, parking rates and
terms may be adjusted in the kiosk study areas, which shall remain the same in other
areas of downtown Potsdam.

Ayes 4 Nays 1



Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint William
Murphy, Potsdam, NYY to the Potsdam Public Museum Board of Trustees for a three-year
term beginning January 16, 2024 and expiring January 16, 2027.

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to approve the
Village of Potsdam’s Treasurer to withdrawal $4,310.00 from the Potsdam Public
Museum's Rossie fund balance to pay the Northeast Document Conservation Center for
completion of the conservation and restoration of a rare 1838 map of Potsdam.

Ayes 5 Nays O
Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the

additional expenditures for the month of December 2023 in the amount of
$1,046,939.79 chargeable to the following funds:

FUND AMOUNT

General Fund $ 634,502.45
Water Fund $112,655.12
Sewer Fund $ 113,644.87
Hydro Fund $ 455.24
Trash Fund $ 92.82
Trust & Agency Fund $ 922.94
Capital Fund $ 0.00
Payroll Fund $ 115,546.38
Recreation Fund $ 69,119.97
Community & Development Fund $ 0.00
TOTAL $1,046,939.79

Ayes 5 Nays O

Trustee Schulte Moved and Trustee Williams Seconded a resolution to set a special
meeting of the Village of Potsdam Board of Trustees on Monday, January 29, 2024 at
6:00 p.m. in the Civic Center Board room with the topic of parking.

6 p.m.

Ayes 5 Nays O



Trustee Schulte Moved and Trustee Williams Seconded a resolution to call a special
meeting of the Village of Potsdam Board of Trustees for Monday, February 12, 2024
at 6 pm for a finance discussion.

Ayes 5 Nays O
Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into
Executive Session to discuss the employment history of particular persons at 7:56 pm.

Ayes 5 Nays O

Trustee Warr Moved and Trustee Williams Seconded a resolution to adjourn the
executive session at 8:40 pm.

Ayes 4 Nays O

The Board back in Regular Session considered the following:

Trustee Warr Moved and Trustee Williams Seconded a resolution to hire Dias Z. Barnett,
4 Market Street, Potsdam, N to the position of Police Officer Trainee, at the annual
salary of $ 47,119.00, effective January 17, 2024 with a probationary period not to
exceed 18 months.

Ayes 4 Nays O
Trustee Warr Moved and Trustee Williams Seconded a resolution to hir Brenden T.
Flanagan, 52 Bishop Street, Massena, NY to the position of Police Officer Trainee, at the
annual salary of $ 47, 119.00, effective January 18, 2024 with a probationary period not
to exceed 18 months.

Ayes 4 Nays O
Trustee Warr Moved and Trustee Williams Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees on January 16, 2024
at 8:41 pm.

Ayes 4 Nays O

Respectfully submitted,

Georgine Scott
Village Clerk



