A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
February 5, 2024 at 6:00 p.m., in the Civic Center Board Room, Park Street, Potsdam,
New York.

PRESENT: Mayor Jacobs-Wilke
Trustees Warr, Tirion, Williams, Schulte

ALSO PRESENT: Gregory Thompson, Village Administrator
Johanna Kastner, Deputy Village Clerk/Registrar
Michael Ames, Police Chief
Fred Hanss, Planning Director
Isabelle Gates-Shult, Treasurer

Mayor Jacobs-Wilke opened the meeting at 6:00 pm, pointed out the exits on the North and East
walls and advised that the board room has the capacity for 109 people.
The Mayor then stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

January 16, 2024 Regular Meeting 6:00 pm
January 16, 2024 Executive Session 7:56 pm
January 29, 2024 Special Meeting 6:00 pm
January 29, 2024 Executive Session 7:54 pm

Motion was made by Trustee Schulte and Seconded by Trustee Williams to accept the minutes as
submitted. All Were in Favor (5) — None (0) Opposed — Motion Carried.

Mayor’s Comments: Thanked everyone who came out to the Special Meeting on parking and
stated that we are moving forward with a small working group to find out the best option for the
Village. Commented that we would hear from on the Project Advisory Committee on our DRI
projects including Downtown Streetscapes, Riverwalk and skatepark and what the next step is.
Mentioned the upcoming Public Tours at the Wastewater Treatment Plant on 2/9/24 and will also
have a tour of the Regional Care Pavilion at CPH to see the major expansion and how it affects
the community. Spoke with representatives from the research and development firm, Ombra, one
of the newer downtown businesses. Potsdam Chamber of Commerce has two ribbon cuttings
coming up soon.



Trustee Comments:
Deputy Warr — No comment

Trustee Tirion — Questioned whether the special meeting to discuss the budget will still occur
and Mayor Jacobs-Wilke advised that it would but will be postponed until after the new budget
software, ClearGov, is in place. Trustee Tirion commented that she hoped that the meeting would
still occur to cover the basics and boundaries of the budget for the Board and not just a training
session for the new software.

Trustee Williams — Thanked Mayor Jacobs for having the meeting to discuss the parking issue
and was pleased to hear there will be a working group for parking and mentioned her willingness
to be a part of that group.

Trustee Schulte — No comment

Administrator’s Report — The Administrator’s full report is on file with the Village Clerk.

Presentation by Robert Santamoor, Executive director, Village of Potsdam Housing Authority
— Presentation on file with the Village Clerk.

Presentation by Andy Rymph, Labella Associates — Presentation on file with the Village
Clerk.

PUBLIC COMMENT:

Gavin McKellar, 139 CR 35, Potsdam, business owner in Potsdam for 10 years, commented in
favor of free parking throughout the Village and against the proposed kiosks. States that the
business and colleges in Potsdam should be supported by the Village anyway possible.

NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring February 2024
Black History Month in the Village of Potsdam, with deep appreciation for our Black citizens
and neighbors, past and present, and a shared determination to reflect on the lessons we all must
learn from our history as we work to build a brighter and more inclusive future.

Ayes 5 Nays 0



Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the partial
expenditures for the month of FEBRUARY 2024 in the amount of $ 242,054.88,
chargeable to the following funds:

General Fund $209,705.31
Water Fund $ 14,860.34
Sewer Fund $ 11,204.03
Hydro Fund $ 4,015.20
Trust & Agenc $ 2,114.20
Total $ 242,054.88
Ayes 5 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving
the additional expenditures for the month of FEBRUARY 2024 in the amount of
$ 307,391.13 chargeable to the following funds:

General Fund $ 134,799.99
Water Fund $ 23,119.32
Sewer Fund $ 25,658.96
Hydro Fund $ 3,495.00
Trash Fund $ 104.38
Trust & Agency $§ 4,043.40
Payroll Fund $ 104,844.48
Recreation Fund $ 11,325.60
Total $307,391.13
Ayes 5 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to make the following FY 23-24 budget modifications:

INCREASE  Description DECREASE Description Amount
05-1910-492 DRI Grant 05-1990-479 Contingency $101,581.35
05-7450-480 Special Services 05-1990-472 Contingency $107,689.46

ROLL CALL VOTE:

Ayes: Nays:
S. Warr

M. Tirion

L. Schulte

S. Williams

A. Jacobs-Wilke



Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the mayor to execute an Exchange Agreement prepared by the Village Attorney,
by and between the Village of Potsdam and Market Square Potsdam, LLC exchanging
real estate Parcels A and B for Parcel C as defined in deed descriptions and survey maps
prepared by Main Land Surveying, P.C. dated December 29, 2023.

Ayes 4 Abstention 1 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Village of Potsdam to enter into a deeded permanent easement with Trezza
Realty, LLC and a temporary construction easement as defined by a description and
survey maps of the permanent and temporary easements. Prepared by Maine Land
Surveying, P.C. dated December 29, 2023.

Ayes 5 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution to schedule a public
hearing regarding the abandonment and decommissioning of Liberty Street at 5:45 pm on
February 20, 2024.

Ayes 4 Abstention 1 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution considering the
following:

THE VILLAGE OF POTSDAM
DETERMINATION OF NON-SIGNIFICANCE
NEW YORK STATE ENVIRONMENTAL QUALITY REVIEW ACT (SEQRA)
DRI-DOWNTOWN STREETSCAPE RENOVATION AND RIVERWALK TRAIL PROJECT

WHEREAS, the Village Board of Trustees proposes the Downtown Streetscape Enhancement
Project and the Downtown Riverwalk Trail, a public improvement project, funded through a DRI
grant provided by the NYS Department of State (DOS) - project #C1001883, and

WHEREAS, the Downtown Streetscape Enhancement Project area includes: Market Street from
its intersection with Depot Street to the itersection with Maple and Main Streets, and Raymond
Street from the intersection with Market Street to its terminus at Garner Park, and

WHEREAS, the Downtown Riverwalk Trail Project area includes: the section of Maple Street
between Market Street and Clarkson Ave., Maple Street Park at the intersection of Maple Street,
Clarkson Ave., and Sandstone Drive, and a connection between Sandstone Drive and Garner
Park, and



WHEREAS, the Downtown Streetscape Enhancement Project includes new sidewalks,
pedestrian safety features, decorative crosswalks, pedestrian-scaled LED street lighting,
stormwater management facilities, new street trees, way-finding signage, and street furnishings,
and

WHEREAS, the Downtown Riverwalk Trail Project area will be enhanced with bicycle lanes,
new sidewalks, pedestrian safety features, a pocket park, pedestrian-scaled LED street lighting,
new street trees, and way-finding signage, and

WHEREAS, the project requires that the Downtown Streetscape Enhancement Project and the
Downtown Riverwalk Trail meet applicable requirements for the project under State
Environmental Quality Review (SEQR); and

WHEREAS, a Full Environmental Assessment Form (FEAF) Part 1 was prepared by the Village
of Potsdam as required by 6 NYCRR §617.6 to initiate the State Environmental Quality Review
Act (SEQRA) for the proposed project; and the Village of Potsdam Board of Trustees identified
the project as a Type I action; and

WHEREAS, the Action involves one or more other involved agencies, and the Village of
Potsdam conducted a coordinated review under SEQR circulating the FEAF along with a Notice
declaring its intent to serve as Lead Agency to the Involved Agencies; and

WHEREAS, the Village Board of Trustees declared and accepted Lead Agency status on
November 6, 2023 for the purpose of conducting the SEQR review of the Action.

NOW, THEREFORE, BE IT RESOLVED that, through a review of the Environmental
Assessment Form and consideration of the criteria in 6 NYCRR § 617.7(c), the Village Board of
Trustees concludes the action will not have a significant adverse impact on the environment and
an environmental impact statement will not be prepared and a corresponding Negative
Declaration will be made, and

BE IT FURTHER RESOLVED that the Negative Declaration will be filed with all appropriate
parties in accordance with 6 NYCRR § 617.12.
The question of the foregoing Resolution was duly put to a vote, the Board of Trustees voting as

follows:
ROLL CALL VOTE:

Ayes: Nays:
S. Warr

M. Tirion

L. Schulte

S. Williams

A. Jacobs-Wilke



Trustee Schulte Moved and Trustee Williams Seconded a resolution directing the Director
of Planning and Development to solicit proposals from NYS licensed architectural and
engineering firms to provide design service for the development and construction of
Brooks Street.

Ayes 4 Abstention 1 Nays 0

Trustee Schulte Moved and Trustee Williams Seconded a resolution to consider the
following:

ACCEPT NYSDOT AVIATION CAPITAL PROJECT AGREEMENT

WHEREAS: The Village of Potsdam has received a grant from the Federal Aviation
Administration to pay 90% of the allowable costs incurred in accomplishing the following
project at Potsdam Municipal Airport:

Pavement Management Program (PMP)

FAA AIP Project No. 3-36-0099-040-2023

WHEREAS, the New York State Department of Transportation is offering a matching grant to
the federal grant for 50% of the non-federal share of the eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 68278
State $ 3,794
Sponsor $ 3,793

Total Project Cost $ 75,865

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village

of Potsdam has requested and received an increase in federal funding for the project based on
increased eligible costs, the New York State share noted above shall be increased proportionately
up to a maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an agreement
with the State of New York for financial assistance for the project described above for Potsdam
Municipal Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents on
behalf of the Village of Potsdam with NYS in connection with the project; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in connection with
the project.



ROLL CALL VOTE:

Ayes: Nays:
S. Warr

M. Tirion

S. Williams

L. Schulte

A. Jacobs-Wilke

Trustee Schulte Moved and Trustee Williams Seconded a resolution to consider the
following:

ACCEPT NYSDOT AVIATION CAPITAL PROJECT AGREEMENT

WHEREAS: The Village of Potsdam has received a grant from the Federal Aviation
Administration to pay 90% of the allowable costs incurred in accomplishing the following
project at Potsdam Municipal Airport:

Terminal Aircraft Apron Pavement Rehabilitation and Expansion (Design)

FAA AIP Project No. 3-36-0099-042-2023

WHEREAS, the New York State Department of Transportation is offering a matching grant to
the federal grant for 50% of the non-federal share of the eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 140,211
State $ 7,790
Sponsor $ 7,789

Total Project Cost $ 155,790

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village

of Potsdam has requested and received an increase in federal funding for the project based on
increased eligible costs, the New York State share noted above shall be increased proportionately
up to a maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an agreement
with the State of New York for financial assistance for the project described above for Potsdam
Municipal Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents on
behalf of the Village of Potsdam with NYS in connection with the project; and be it further



RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in connection with
the project.

ROLL CALL VOTE:

Ayes: Nays:

S. Warr

M. Tirion

S. Williams

L. Schulte

A. Jacobs-Wilke

Trustee Schulte Moved and Trustee Williams Seconded a resolution to consider
the following:

ACCEPT NYSDOT AVIATION CAPITAL PROJECT AGREEMENT

WHEREAS: The Village of Potsdam has received a grant from the Federal Aviation
Administration to pay 90% of the allowable costs incurred in accomplishing the following
project at Potsdam Municipal Airport:

Conduct Airport Master Plan Update

FAA AIP Project No. 3-36-0099-041-2023

WHEREAS, the New York State Department of Transportation is offering a matching grant to
the federal grant for 50% of the non-federal share of the eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 248,175
State $ 13,788
Sponsor $ 13,787

Total Project Cost $ 275,750

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village

of Potsdam has requested and received an increase in federal funding for the project based on
increase eligible costs, the New York State share noted above shall be increased proportionately
up to a maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an agreement
with the State of New York for financial assistance for the project described above for Potsdam
Municipal Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents on
behalf of the Village of Potsdam with NYS in connection with the project; and be it further



RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in connection with
the project.

ROLL CALL VOTE:

Ayes: Nays:

S. Warr

M. Tirion

S. Willimas

L. Schulte

A. Jacobs-Wilke

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

Whereas, the Village of Potsdam has held two successive bids for the replacement of a
roof for DRI Rebuild Downtown Potsdam Fund applicant 20210371-02 located at 75
Market Street on June 8, 2023, and December 8 2023, and the low bidder in each round
was substantially higher than the estimated project budget; and,

Whereas the Village of Potsdam was authorized by NYS Homes and Community
Renewal to negotiate with the December 8, 2023rd low bidder to bring total renovation
costs more in line with the project budget; resulting in a final bid price of $ 164,000; and,

Whereas it will be necessary for the Village of Potsdam to amend its administrative plan
to permit it to prove a total of $94,891.50 in DRI assistance to be matched by an equal
amount of equity provided by the applicant.

Therefore, Be It Resolved That: The Village of Potsdam requests an amendment to its
administrative plan from NYS Homes and Community Renewal that would permit it to
exceed the maximum $ 50,000 grant limit to provide an additional $ 47, 891 in DRI
grant assistance to this applicant.

Note: In the event that other applicants request grant assistance beyond $ 50,000 in the
future, it will be necessary for the Village Bord of Trustees to authorize a request for

amendment to its administrative plan for those specific projects.

Ayes 4 Abstention 1 Nays 0



Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into
Executive Session to discuss the employment history of particular persons at 7:35pm.

Ayes 5 Nays 0

Trustee Warr Moved and Trustee Tirion Seconded a resolution to adjourn the Executive
Session at 7:55 pm.

Ayes 5 Nays 0
Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees on February 5, 2024 at

7:57 p.m.

Ayes 5 Nays O

Respectfully submitted,

Georgine Scott
Village Clerk



