AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
FEBRUARY 5, 2024 — 6:00 P.M.

POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND EAST WALLS OF
THE BOARD ROOM. ADVISE THAT THE BOARD ROOM HAS A CAPACITY FOR 109
PEOPLE.

ROLL CALL:

1. ACCEPTANCE OF MINUTES:

January 16, 2024 Regular Meeting 6:00 pm
January 16, 2024 Executive Session 7:56 pm
January 29, 2024 Special Meeting 6:00 pm
January 29, 2024 Executive Session 7:54 pm

2. MAYOR'S COMMENTS:

3. TRUSTEE'S COMMENTS:

4. ADMINISTRATOR’S COMMENTS:

o. ROBERT SANTAMOOR, EXECUTIVE DIRECTOR, VILLAGE OF POTSAM
HOUSING AUTHORITY COMMENTS:

6. PRESENTATION BY ANDY RYMPH-LABELLA ASSOCIATES:

7. PUBLIC COMMENT:
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8.

NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution declaring
February 2024 Black History Month in the Village of Potsdam, with deep appreciation
for our Black citizens and neighbors, past and present, and a shared determination to
reflect on the lessons we all must learn from our history as we work to build a brighter
and more inclusive future.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution approving
the partial expenditures for the month of FEBRUARY 2024 in the amount of
$242,054.88 chargeable to the following funds:

General Fund $ 209,705.31
Water Fund $ 14,860.34
Sewer Fund $ 11,204.03
Hydro Fund $ 4,015.20
Trust & Agency $ 2,225.00
TOTAL $ 242,054.88
Ayes Nays
Trustee _  Movedand Trustee  Seconded a resolution approving

the additional expenditures for the month of FEBRUARY 2024 in the amount of
$307,391.13 chargeable to the following funds:

General Fund $ 134,799.99
Water Fund $ 23,119.32
Sewer Fund $ 25,658.96
Hydro Fund $  3,495.00
Trash Fund 3 104.38
Trust & Agency Fund $  4,043.40
Payroll Fund $ 104,844.48
Recreation Fund $ 11,325.60

TOTAL $ 307,391.13

Ayes Nays
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Trustee Moved and Trustee Seconded a resolution authorizing the
Treasurer to make the following FY 23-24 budget modifications:

INCREASE Description DECREASE Description Amount
05-1910-492 DRI Grant 05-1990-479 Contingency $101,581.35
05-7450-480 Special Services 05-1990-472 Contingency $107,689.46
ROLL CALL VOTE:
Ayes: Nays:
Trustee Moved and Trustee Seconded a resolution authorizing

and directing the mayor to execute an Exchange Agreement prepared by the Village
Attorney, by and between the Village of Potsdam and Market Square Potsdam, LLC
exchanging real estate Parcels A and B for Parcel C as defined in deed descriptions and
survey maps prepared by Main Land Surveying, P.C. dated December 29, 2023.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution authorizing
and directing the Village of Potsdam to enter into a deeded permanent easement with
Trezza Realty, LLC and a temporary construction easement as defined by a description
and survey maps of the permanent and temporary easements. Prepared by Maine Land
Surveying, P.C. dated December 29, 2023.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to schedule a
public hearing regarding the abandonment and decommissioning of Liberty Street at
5:45 pm on February 20, 2024.

Ayes Nays



AGENDA - REGULAR MEETING 4
VILLAGE OF POTSDAM BOARD OF TRUSTEES
FEBRUARY 5, 2024 — 6:00 P.M.

Trustee Moved and Trustee Seconded a resolution considering the
following:

THE VILLAGE OF POTSDAM
DETERMINATION OF NON-SIGNIFICANCE
NEW YORK STATE ENVIRONMENTAL QUALITY REVIEW ACT (SEQRA)
DRI - DOWNTOWN STREETSCAPE RENOVATION AND RIVERWALK TRAIL PROJECT

WHEREAS, the Village Board of Trustees proposes the Downtown Streetscape Enhancement
Project and the Downtown Riverwalk Trail, a public improvement project, funded through a DRI
grant provided by the NYS Department of State (DOS) - project #C1001883, and

WHEREAS, the Downtown Streetscape Enhancement Project area includes: Market Street from
its intersection with Depot Street to the itersection with Maple and Main Streets, and Raymond
Street from the intersection with Market Street to its terminus at Garner Park, and

WHEREAS, the Downtown Riverwalk Trail Project area includes: the section of Maple Street
between Market Street and Clarkson Ave., Maple Street Park at the intersection of Maple Street,
Clarkson Ave., and Sandstone Drive, and a connection between Sandstone Drive and Garner
Park, and

WHEREAS, the Downtown Streetscape Enhancement Project includes new sidewalks,
pedestrian safety features, decorative crosswalks, pedestrian-scaled LED street lighting,
stormwater management facilities, new street trees, way-finding signage, and street furnishings,
and

WHEREAS, the Downtown Riverwalk Trail Project area will be enhanced with bicycle lanes,
new sidewalks, pedestrian safety features, a pocket park, pedestrian-scaled LED street lighting,
new street trees, and way-finding signage, and

WHEREAS, the project requires that the Downtown Streetscape Enhancement Project and the
Downtown Riverwalk Trail meet applicable requirements for the project under State
Environmental Quality Review (SEQR); and

WHEREAS, a Full Environmental Assessment Form (FEAF) Part 1 was prepared by the Village
of Potsdam as required by 6 NYCRR 8617.6 to initiate the State Environmental Quality Review
Act (SEQRA) for the proposed project; and the Village of Potsdam Board of Trustees identified
the project as a Type | action; and
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WHEREAS, the Action involves one or more other involved agencies, and the Village of
Potsdam conducted a coordinated review under SEQR circulating the FEAF along with a Notice
declaring its intent to serve as Lead Agency to the Involved Agencies; and

WHEREAS, the Village Board of Trustees declared and accepted Lead Agency status on
November 6, 2023 for the purpose of conducting the SEQR review of the Action.

NOW, THEREFORE, BE IT RESOLVED that, through a review of the Environmental
Assessment Form and consideration of the criteria in 6 NYCRR § 617.7(c), the Village Board of
Trustees concludes the action will not have a significant adverse impact on the environment and
an environmental impact statement will not be prepared and a corresponding Negative
Declaration will be made, and

BE IT FURTHER RESOLVED that the Negative Declaration will be filed with all appropriate
parties in accordance with 6 NYCRR § 617.12.

The question of the foregoing Resolution was duly put to a vote, the Board of Trustees voting as
follows:

ROLL CALL VOTE:
Ayes: Nays:

Trustee Moved and Trustee Seconded a resolution directing the
Director of Planning and Development to solicit proposals from NYS licensed
architectural and engineering firms to provide design service for the development and
construction of Brooks Street.

Ayes Nays
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Trustee Moved and Trustee Seconded a resolution to consider
the following:

ACCEPT NYSDOT AVIATION CAPITAL PROJECT AGREEMENT
WHEREAS: The Village of Potsdam has received a grant from the Federal Aviation
Administration to pay 90% of the allowable costs incurred in accomplishing the following

project at Potsdam Municipal Airport:

Pavement Management Program (PMP)
FAA AIP Project No. 3-36-0099-040-2023

WHEREAS, the New York State Department of Transportation is offering a matching grant to
the federal grant for 50% of the non-federal share of the eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 68,278
State $ 3,794
Sponsor $ 3,793

Total Project Cost $ 75,865

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village

of Potsdam has requested and received an increase in federal funding for the project based on
increased eligible costs, the New York State share noted above shall be increased proportionately
up to a maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an
agreement with the State of New York for financial assistance for the project described above for
Potsdam Municipal Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents
on behalf of the Village of Potsdam with NYS in connection with the project; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in connection with
the project.

ROLL CALL VOTE:
Ayes: Nays:
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Trustee Moved and Trustee Seconded a resolution to
consider the following:

ACCEPT NYSDOT AVIATION CAPITAL PROJECT AGREEMENT
WHEREAS: The Village of Potsdam has received a grant from the Federal Aviation
Administration to pay 90% of the allowable costs incurred in accomplishing the following

project at Potsdam Municipal Airport:

Terminal Aircraft Apron Pavement Rehabilitation and Expansion (Design)
FAA AIP Project No. 3-36-0099-042-2023

WHEREAS, the New York State Department of Transportation is offering a matching grant to
the federal grant for 50% of the non-federal share of the eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 140,211
State $ 7,790
Sponsor $ 7,789

Total Project Cost $ 155,790

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village

of Potsdam has requested and received an increase in federal funding for the project based on
increased eligible costs, the New York State share noted above shall be increased proportionately
up to a maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an
agreement with the State of New York for financial assistance for the project described above for
Potsdam Municipal Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents
on behalf of the Village of Potsdam with NYS in connection with the project; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in connection with
the project.

ROLL CALL VOTE:
Ayes: Nays:
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Trustee Moved and Trustee Seconded a resolution to consider
the following:

ACCEPT NYSDOT AVIATION CAPITAL PROJECT AGREEMENT
WHEREAS: The Village of Potsdam has received a grant from the Federal Aviation
Administration to pay 90% of the allowable costs incurred in accomplishing the following

project at Potsdam Municipal Airport:

Conduct Airport Master Plan Update
FAA AIP Project No. 3-36-0099-041-2023

WHEREAS, the New York State Department of Transportation is offering a matching grant to
the federal grant for 50% of the non-federal share of the eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 248,175
State $ 13,788
Sponsor $ 13,787

Total Project Cost $ 275,750

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village
of Potsdam has requested and received an increase in federal funding for the project based on
increase eligible costs, the New York State share noted above shall be increased proportionately
up to a maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an
agreement with the State of New York for financial assistance for the project described above for
Potsdam Municipal Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents
on behalf of the Village of Potsdam with NYS in connection with the project; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary documents in connection with
the project.

ROLL CALL VOTE:
Ayes: Nays:
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Trustee Moved and Trustee Seconded a resolution to enter into
Executive Session to discuss the employment history of particular persons at pm.
Ayes Nays

Trustee Moved and Trustee Seconded a resolution to adjourn the Executive Session

at pm.

Ayes Nays
Trustee Moved and Trustee Seconded a resolution to adjourn
the Regular Meeting of the Village of Potsdam Board of Trustees on February 5, 2024
at p.m.

Ayes Nays



