A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
December 18, 2023 at 6:00 p.m., in the Civic Center Board Room, Park Street, Potsdam, New
York.

PRESENT: Mayor Jacobs-Wilke
Trustees Warr, Tirion, Williams

ALSO PRESENT: Gregory Thompson, Village Administrator
Georgine Scott, Village Clerk/Registrar
Isabelle Gates-Schult, Treasurer
Michael Ames, Police Chief
Fred Hanss, Planning Director
Trey Smutz, Recreation Director

Mayor Jacobs-Wilke opened the meeting at 6:00 p.m., pointed out the exits on the North and
East walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present with the exception of Trustee Schulte, who
was excused.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

December 4, 2023 Regular Meeting 6:16 p.m.

Motion was made by Trustee Williams and Seconded by Trustee Tirion to accept the minutes as
submitted. All Were in Favor (4) — None (0) Opposed — Motion Carried.

Mavor’s comments: Made apologies that the last meeting was not live streamed, wished
everyone a happy holiday. Expressed thanks to the men and women that work for the Village of
Potsdam, very impresses by the dedication of the staff and is hopeful that great things are going
to be done in 2024. Announced that Wednesday, December 20, 2023 at 10:00 am there will be a
tour of DPW offered to the Board members as well as members of the community, Donuts with
DPW to see firsthand the life of the public works crew. A tour of Pine Street Arena is scheduled
next on January 11, 2024 at 1:00 pm to see the winter operations and the improvements planned.
Congratulated Deputy Mayor Warr for his induction in the New York State Hockey Hall of
Fame, for a lifetime of coaching and outstanding skating skills. Commented on the letter that was
received from the Farmer’s Market Board requesting picnic tables for the pavilion that could be
used during the winter. Mayor Jacobs-Wilke stated that the recreation department has some
supplies available to build these and DPW will be able to provide the staff so they have the tables
available.




Trustee’s Comments:

Trustee Warr: No comment

Trustee Tirion: Congratulated Deputy Mayor Warr on his NYS Hockey Hall of Fame award.
Stated that she sits on the Climate Smart Community Task Force and mentioned some of the
Village business that are having success composting. Spoke about the budget and the past budget
information that she received from the Treasurer. Read a statement from a resident of Cedar
Street which expressed her objection to the parking kiosks.

Trustee Williams: No Comment

Trustee Schulte: Absent

Administrator’s Comments: The Administrator’s written report is on file with the Village
Clerk.

Police Chief’s Report: Written report is on file with the Village Clerk.

Public Comment:

Michael Edgar: Commented on the Village’s lack of flag etiquette. Also commented on the
state of the sidewalks after it snows.

Shirley Christman: Waverly Street resident, expressed how nice it was to be able to get out of
her driveway and the parking on Waverly Street.




New Business:

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the partial
expenditures for the month of December 2023 in the amount of $ 213,022.64
chargeable to the following funds:

General Fund $122,693.91
Water Fund $ 45,697.69
Sewer Fund $ 24,182.10
Hydro Fund $ 52.64
Trust & Agency $ 125.00
Recreation Fund $ 1,586.34
Trash Fund $ 18,684.96
TOTAL $213,022.64
Ayes 4 Nays O

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the
Mayor’s appointment of John Collins, 25 Walnut Street, Potsdam, New York to a five (5)
year term on the Village Zoning Board of Appeals commencing December 18, 2023 and
ending December 18, 2028.

Ayes 4 Nays O

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the
Mayor’s re-appointment of Will Siegfried, 19 Spring Street, Potsdam, New York to a five
(5) year term on the Village Planning Board commencing on December 28, 2023 and
ending on December 28, 2028.

Ayes 4 Nays O

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the
Mayor’s appointment of Will Siegfried as the chair of the Village Planning Board for a
one (1) year term commencing on December 19, 2023 and ending on

December 19, 2024.

Ayes 4 Nays O



Trustee Williams Moved and Trustee Tirion Seconded a resolution to:

DESIGNATING VILLAGE OF POTSDAM
SEQR LEAD AGENCY
DRI - DOWNTOWN STREETSCAPE RENOVATION AND RIVERWALK TRAIL PROJECT
ENVIRONMENTAL (SEQRA) REVIEW

WHEREAS, the Village Board of Trustees proposes the Downtown Streetscape
Enhancement Project and the Downtown Riverwalk Trail, a public improvement project,
funded through a DRI grant provided by the NYS Department of State (DOS) - project
#C1001883, and

WHEREAS, the Downtown Streetscape Enhancement Project area includes: Market
Street from its intersection with Depot Street to the intersection with Maple and Main
Streets, and Raymond Street from the intersection with Market Street to its terminus at
Garner Park, and

WHEREAS, the Downtown Riverwalk Trail Project area includes: the section of Maple
Street between Market Street and Clarkson Ave., Maple Street Park at the intersection of
Maple Street, Clarkson Ave., and Sandstone Drive, and a connection between Sandstone
Drive and Garner Park, and

WHEREAS, the Downtown Streetscape Enhancement Project includes new sidewalks,
pedestrian safety features, decorative crosswalks, pedestrian-scaled LED street lighting,
stormwater management facilities, new street trees, way-finding signage, and street
furnishings, and

WHEREAS, the Downtown Riverwalk Trail Project area will be enhanced with bicycle
lanes, new sidewalks, pedestrian safety features, a pocket park, pedestrian-scaled LED
street lighting, new street trees, and way-finding signage, and

WHEREAS, the project requires that the Downtown Streetscape Enhancement Project
and the Downtown Riverwalk Trail meet applicable requirements for the project under
State Environmental Quality Review (SEQR); and

WHEREAS, a Full Environmental Assessment Form (FEAF) Part 1 was prepared by the
Village of Potsdam as required by 6 NYCRR 8617.6 to initiate the State Environmental
Quality Review Act (SEQRA) for the proposed project; and the Village of Potsdam
Board of Trustees identified the project as a Type | action; and



WHEREAS, the Action involves one or more other involved agencies, and the Village of
Potsdam conducted a coordinated review under SEQR circulating the FEAF along with a
Notice declaring its intent to serve as Lead Agency to the Involved Agencies; and

WHEREAS, thirty (30) days have passed or the Involved Agencies have consented to the
Village of Potsdam as Lead Agency;

NOW THEREFORE, IT IS RESOLVED, that the Village of Potsdam hereby declares
and accepts Lead Agency status for the purpose of conducting the SEQR review of the
Action.

The question of the foregoing Resolution was duly put to a vote, the Board of Trustees
voting as follows:

ROLL CALL VOTE:

Ayes Nays
Mayor Jacob-Wilke

Trustee Warr

Trustee Tirion

Trustee Williams

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the
Mayor’s appointment of Sean Corbett as a voting member of the Village of Potsdam
Zoning Board of Appeals for a five (5) year term commencing December 19, 2023 and
ending December 19, 2028.

Ayes 4 Nays O

Trustee Williams Moved and Trustee Tirion Seconded a resolution approving the
Mayor’s appointment of Sean Corbett as the chair of the Village of Potsdam Zoning
Board of Appeals for a one (1) year term commencing on December 19, 2023 and ending
on December 19, 2024.

Ayes 4 Nays O
Trustee Williams Moved and Trustee Tirion Seconded a resolution providing for a
mileage allowance for Village officials and employees in the amount of 67 cents per mile
for use of personal automobiles in the performance of official Village duties for the year

2024.

Ayes 4 Nays O



Trustee Williams Moved and Trustee Tirion Seconded a resolution to lease an office suite
in the Planning and Development Office to Associates for Training and Development
(A4TD), a non-for-profit senior citizen job readiness and training program for the term of
one year commencing on January 1, 2024 at a monthly lease rate of $100.00.

Note: A4TD has leased space from the Village in the past, it temporarily relocated its
office to Ogdensburg, but wishes to return to Potsdam.

Ayes 4 Nays O

Trustee Williams Moved and Trustee Tirion Seconded a resolution to enter into executive
session to discuss the employment history of particular persons at 6:43 pm.

Ayes 4 Nays O
Trustee Willliams Moved and Trustee Tirion seconded a resolution to adjourn the
executive session at 7:31 pm.

Ayes 4 Nays O

Trustee Williams Moved and Trustee Tirion seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on December 18, 2023 at 7:33 pm.

Ayes 4 Nays O

Respectfully submitted,

Georgine Scott
Village Clerk



