AGENDA - REGULAR MEETING 1
VILLAGE OF POTSDAM BOARD OF TRUSTEES
JANUARY 16, 2024 — 6:00 P.M.

POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND EAST WALLS OF
THE BOARD ROOM. ADVISE THAT THE BOARD ROOM HAS A CAPACITY FOR 109
PEOPLE.

ROLL CALL:

1. ACCEPTANCE OF MINUTES:

December 18, 2023 Regular Meeting 6:00 p.m.

2. MAYOR'S COMMENTS:

3. TRUSTEE'S COMMENTS:

4. ADMINISTRATOR’S COMMENTS:

S. MUSEUM DIRECTOR’S REPORT:

6. PRESENTATION: Dr. Erik C. Backus, Clarkson University Professor reporting on
2023-2024 Parking Occupancy and Options Study

1. NEW BUSINESS:
Trustee Moved and Trustee Seconded a resolution approving

the partial expenditures for the month of JANUARY 2024 in the amount of $ 189,383.06
chargeable to the following funds:

General Fund $ 153,475.24
Water Fund $ 25,140.49
Sewer Fund $ 9,235.34
Hydro Fund $ 31.99
Trash Fund $ 1,500.00
TOTAL $ 189,383.06

Ayes Nays



AGENDA - REGULAR MEETING 2
VILLAGE OF POTSDAM BOARD OF TRUSTEES
JANUARY 16, 2024 — 6:00 P.M.

Trustee Moved and Trustee Seconded a resolution approving
the partial expenditures for the month of JANUARY 2024 in the amount of $ 112,721.99
chargeable to the following funds:

General Fund $ 68,327.28
Water $ 14,037.23
Sewer $ 10,029.07
Hydro $ 70.98
Trust & Agency $ 210.00
Recreation $ 1,402.31
Trash $ 18,645.12
TOTAL $ 112,721.99
Ayes Nays
Trustee Movedand Trustee  Seconded a resolution approving a

service agreement between MMD Processing and the Village of Potsdam for merchant
services related to the village’s parking kiosk trial study with IPS Group. There will be a
monthly service fee of $15.00, and a credit card fee per transaction where the rates will
be determined by VISA and Mastercard rules. Such fees will not apply for cash
transactions. This service will offer residents and visitors multiple payment options when
parking within the Village. Be it further resolved for the purposes of the trial, parking
rates and terms may be adjusted in the kiosk study areas, which shall remain the same in
other areas of downtown Potsdam.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to appoint
William Murphy, Potsdam, NY to the he Potsdam Public Museum Board of Trustees for
a three-year term beginning January 16, 2024 and expiring January 16, 2027.

Ayes Nays



AGENDA - REGULAR MEETING 3
VILLAGE OF POTSDAM BOARD OF TRUSTEES
JANUARY 16, 2024 — 6:00 P.M.

Trustee Moved and Trustee Seconded a resolution to approve the
Village of Potsdam’s Treasurer to withdrawal $4,310.00 from the Potsdam Public
Museum's Rossie fund balance to pay the Northeast Document Conservation Center for
completion of the conservation and restoration of a rare 1838 map of Potsdam.

Ayes Nays
Trustee Moved and Trustee Seconded a resolution to enter into
Executive Session to discuss the employment history of particular persons at pm.
Ayes Nays
Trustee Moved and Trustee Seconded a resolution to adjourn
the executive session at pm.
Ayes Nays
Trustee Moved and Trustee Seconded a resolution to adjourn
the Regular Meeting of the Village of Potsdam Board of Trustees on January 16, 2024
at p.m.

Ayes Nays



