A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday,
November 20, 2023 at 6:00 p.m., in the Civic Center Board Room, Park Street, Potsdam, New
York.

PRESENT: Mayor Tischler
Trustees Lee, Jacobs-Wilke, Warr

ALSO PRESENT: Georgine Scott, Village Clerk/Registrar
Isabelle Gates-Schult, Treasurer
Michael Ames, Police Chief
Trey Smutz, Recreation Director
Lisa Thompson, Code Enforcement Officer

Mayor Tischler opened the meeting at 6:01 p.m., pointed out the exits on the North and East
walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present, except for Trustee Tirion who as excused.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

November 6, 2023  Regular Meeting 6:00 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Jacobs-Wilke to accept the minutes
as submitted. All Were in Favor (4) — None (0) Opposed — Motion Carried.

Mayor’s comments: Commented to publicly acknowledge the Village of Potsdam and existing
Board Members helping making the job easier. Watch out for upcoming weather and be safe.

Trustee’s Comments:

Trustee Warr: Thanked Mayor Tischler and Abby Lee for serving the Village of Potsdam.

Trustee Jacobs-Wilke: Mirrored Trustee Warr’s comments. Acknowledged Mayor Tischler’s
receipt of the Commitment to Community award at the annual Chamber of Commerce Dinner
held for him. Commented that she’s learned a lot from Mayor Tischler and Trustee Lee.
Remarked on the fact that the Episcopal Church was available for Thanksgiving Dinner if one
found themselves without anywhere to go. Made mention of the SUNY Potsdam’s Diwali
Ceremony. Advised that there will be an intern starting with the Village of Potsdam after the
Thanksgiving holiday to make an “Annual Report” printout similar to the one she showed at the
meeting and that is on file with the Village Clerk to showcase the different departments of the
Village and their accomplishments and what they do.




Trustee Lee: Recalled memories of the fluoride, Snell renovations, plant upgrades, DRI, two
new museum directors, two new union contracts, pickleball courts and dams. Thanked Mayor
Tischler for all that he has done, congratulated Trustee Jacobs-Wilke for being elected, and
thanked Trustee Warr for keeping everyone on their toes.

Administrator’s Comments: The Administrator was not present but provided his report which
is on file with the Village Clerk.

Museum Director’s Report: Museum Director was not in attendance.

Recreation Director’s Report: Thanked Mayor Tischler for his service and working with him
and congratulated Trustee Jacobs-Wilke on the election. Provided a copy of his report which is
on file with the Village Clerk.

Code Enforcement Officer’s Report: Was not in attendance but provided a copy of her report
which is on file with the Village Clerk.

Public Comment:

Michael Edgar: 79 Maple Street, Potsdam. Commented on the condition of the sidewalks after
the first snow fall in Potsdam in the late afternoon and made mention of what he imagined them
to be that morning. Trustee Warr commented that the sidewalk plow was not working when it
snowed, therefore staff was called in on overtime to find that when they came in that the change
in the weather had taken care of the issue with the sidewalks. Trustee Warr also mentioned that
the Sandstone Street bridge is New York State owned and that NYS schedules the streets to be
cleared prior to the sidewalks. Mayor Tischler offered to get the NYS plowing schedule to Mr.
Edgar.

Shirley Christman: Waverly Street resident commented on the traffic and parking on Waverly
Street and how it is difficult to see to get out of her driveway. She also spoke about water in her
basement and was advised by Mayor Tischler to speak to the Village Administrator about this.
Ms. Christman stated that it depends on who you are in the Village for problems to be addressed
and that she doesn’t get any consideration from the Board or the Police. She was advised that
from December 1, 2023 through April 1, 2024 there will no parking on Waverly Street. She left
the meeting abruptly.




New Business:
Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
partial expenditures for the month of November 2023 in the amount of $ 112,154.93
chargeable to the following funds:

General Fund $ 96,651.07

Water Fund $ 11,903.83

Sewer Fund $  3,410.03

Recreation Fund $ 190.00

TOTAL $ 112,154.93
Ayes 4 Nays O

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
additional expenditures for the month of October 2023 in the amount of
$ 552,461.26 chargeable to the following funds:

General Fund $ 150,433.59
Water Fund $ 48,063.78
Sewer Fund $ 54,855.95
Hydro Fund $ 133,553.74
Trash Fund $ 104.55
Trust & Agency Fund $ 4,232.84
Payroll Fund $ 155,385.63
Recreation Fund 3 5,831.18
TOTAL $ 552,461.26

Ayes 4 Nays O

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
partial expenditures for the month of November 2023 in the amount of $ 189,009.07
chargeable to the following funds:

General Fund $ 134,236.82
Water Fund $ 12,585.89
Sewer Fund $ 21,699.95
Hydro Fund $ 52.99
Trust & Agency $ 420.00
Recreation Fund $ 1,404.54
Trash Fund $ 18,608.88
TOTAL $ 189,009.07

Ayes 4 Nays O



Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing and
directing the submission of an application for up to $50,000 in funding through the
National Grid “Adopt A Park” Program for the refurbishment of Cubley Park, a pocket
park owned by the Village of Potsdam and located at the intersection of LeRoy Street and
Lawrence Avenue, and further that the Mayor or, in his absence, the Deputy Mayor, is
authorized to execute the grant application, any required certification, or any grant
agreement resulting from the application.

Ayes 4 Nays O

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
membership of Samuel M. Allen, 101 Briarcliffe Road, Syracuse, NY into the Potsdam
Fire Department. A favorable vote of the department and satisfactory physical exam
have been achieved.

Ayes 4 Nays O

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution to assign fund
balance in the amount of $10,460.74 to purchase six heavy duty pickleball net systems as
quoted on an estimate from Spartan Athletic Co. and will expire on
November 25, 2023.

Ayes 4 Nays O
Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution to utilize
Recreation Reserve funds for the purchase of a 10” X 12’ storage shed in the amount of
$4,100.00 and a leaf blower in the amount of $729.98 for the Pickleball courts, totaling
$4,829.98.

Ayes 4 Nays O
Mayor Tischler then took a moment to make a statement to all in attendance and that

statement is on file with the Village Clerk.

Trustee Lee moved and Trustee Jacobs-Wilke Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees of November 6, 2023 at
7:22 p.m.

Ayes 4 Nays O

Respectfully submitted,

Georgine Scott
Village Clerk



