AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
JANUARY 3, 2022 - 6:00 P.M.

POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND EAST WALLS OF

- THE BOARD ROOM. ADVISE THAT THE BOARD ROOM HAS A CAPACITY FOR 109
PEOPLE,

ROLL CALL:

1. ACCEPTANCE OF MINUTES:

December 20, 2021 Regular Meeting 6:00 p.m.

2. MAYOR'S COMMENTS:

3. TRUSTEE'S COMMENTS:

4. ADMINISTRATOR'S COMMENTS:

5. CODE ENFORCEMENT OFFICER’S REPORT:

6. PUBLIC COMMENTS:



AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
JANUARY 3, 2022 - 6:00 P.M.

NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving the
partial expenditures for the month of January 2022 in the amount of $62,997.26
chargeable to the following funds:

General Fund $ 26,346.50

Water Fund 11,521.09

Sewer Fund 21,989.58

Hydro Fund 25,23

Recreation Fund 1,614.84

Trash Fund 1,500.00

TOTAL $ 62,997.26

Ayes Nays

Trustee Moved and Trustee Seconded a resolution approving

the appointment of Brian S. Carl to the Museum Board for a three year term ending
December 31, 2025.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution that the
2013 Ford Explorer (former Code car) is surplus equipment and authorizing the Village
Clerk to take bids on the sale of the vehicle.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to hold a
public hearing on Monday, January 17, 2022 at 5:45 p.m. in the Civic Center Board
Room, Park Street, Potsdam, NY. The purpose of the hearing is to receive public
comments on the Village of Potsdam’s current Community Development Block Grant
(CDBG) Project: The East Dam Hydro-Electric Generating Plant Renovation Project,
Project # 947PR34-17 in the amount of $750,000. The CDBG Program is administered
by the New York State Office of Community Renewal (OCR), and provides resources to
eligible local governments for housing, economic development, public facilities, public
infrastructure and planning activities, with the principal purpose of benefitting
low/moderate income persons. The hearing will provide further information about the
progress of the ongoing CDBG project. Comments related to the effectiveness of
administration of the CDBG project will also be received at this time. The hearing is
being conducted pursuant to Section 570.486, Sub-Part 1 of the CFR and in compliance
with the requirements of the Housing and Community Development Act of 1974, as
amended.



AGENDA - REGULAR MEETING
VILLAGE OF POTSDAM BOARD OF TRUSTEES
JANUARY 3, 2022 —6:00 P.M.

The Civic Center Board Room is accessible to persons with disabilities. If special
accommodations are needed for persons with disabilities, those with hearing
impairments, or those in need of translation from English, those individuals should
contact Village Clerk, Lori S. Queor at (315) 265-7480 at least one week in advance of
the hearing date to allow for necessary arrangements. Written comments may also be
submitted to Village Clerk, Lori S. Queor at P.O. Box 5168, Potsdam, NY 13676 until
3:45 P.M. on January 17, 2022.

Ayes Nays

Trustee Moved and Trustee Seconded a resolution to adjourn
the Regular Meeting of the Village of Potsdam Board of Trustees of January 3, 2022

at p-m.

Ayes Nays



A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, December
20, 2021, at 6:00 P.M., in the Civic Center Board Room, Park Street, Potsdam, New York.

PRESENT: Mayor Tischler
Trustees Warr, Tirion & Lee

ALSO PRESENT: Lori S. Queor, Village Clerk/Registrar
Jim Corbett, DPW Superintendent
Greg Thompson, Administrator

Mayor Tischler opened the meeting at 6:00 P.M., pointed out the exits on the North and East
Walls and advised that the board room has the capacity for 109 people.

The Mayor then stated that all members were present except Trustee Jacobs-Wilke.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

December 2, 2021 Annual Meeting 6:00 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Tirion to accept the minutes as
submitted. All Were in Favor — None Opposed — Motion Carried.

Mayor’s comments: Covid spreading like a wildfire including the Delta and Omicron variants
so please social distance, wear a mask and get vaccinated. Retirement of Jim Corbett, thank you
Jim for your 36 years of service. Have a happy and healthy holiday season, be safe, happy new
year and here’s hoping 2022 will be productive.

Trustee’s Comments:

Trustee Warr — Echo the thanks to Jim for his 36 years, you deserve to retire. A friend who
lives in Florida went to a doctor’s appointment and because he was not vaccinated, they sent him
away and told him unless he gets vaccinated, he will have to find a different doctor.

Trustee Tirion — Thank you to Jim for all his years of service. A post I made on Facebook a
couple of days ago has gone viral. There is another bus service called Ourbus.com that mostly
serves the needs of the students but if they get enough requests they charter buses to places like
New Jersey, NY City, Syracuse, etc. Would like to see what it would take to request they design
a route say one time a week to somewhere like Syracuse, we might want to exploit that service a
bit more here.

Trustee Lee — Thank you Jim for being a great employee and member of the community. We
appreciate all you have done. Thank you to the Potsdam community in general including the
Holiday Fund, Helping Hands, religious institutions, and the not-for-profit business for providing
for the community this holiday season. Happy Holidays.

Administrator’s Comments: Administrator Thompson provided the Board with a written copy of
his report which he went over with the board.



Public Comment: Michael Edgar of 79 Maple Street commented regarding snow removal on
the sidewalks.

Shirley Christman of 31 Waverly Street thanked Jim for his years of service. She further stated
that she noticed a lot of black dirt in the snow where the sidewalks were plowed. Mr. Corbett
stated that it is because the sidewalks are 4’ and the sidewalk plow is 5’ and the ground is not
frozen, so it digs up the yards. She then stated that she feels we need a traffic control copy as she
has seen people cutting across the Kinney’s parking lot on Market Street for two days in a row,
people speed and go through red lights.

New Business:

Trustee Lee Moved and Trustee Tirion Seconded a resolution approving the partial
expenditures for the month of December 2021 in the amount of $205,571.48 chargeable

to the following funds:

General Fund $ 41,335.87
Water Fund 16,346.36
Sewer Fund 130,881.33
Hydro Fund 124.52
Recreation Fund 1,093.40
Trash Fund 15,790.00
TOTAL $ 205,571.48
Ayes 4 (Mayor Tischler) Nays 0

(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution approving the Mayor’s
appointment of Erin Draper (DRI LPC Member), John Wick, Sara Sachs, and Allison
Carney (DRI LPC Member) to the DRI funded Rebuild Downtown Potsdam project for a
three-year term commencing February 1, 2022.

Ayes 4 (Mayor Tischler) ~ Nays0
(Trustee Warr, Tirion & Lee)

Trustee Lee Moved and Trustee Tirion Seconded a resolution to accept with regret the
retirement of James Corbett from the position of DPW Superintendent effective January
14,2022. Further thanking Mr. Corbett for his 36 years of service to the Village of
Potsdam.

Ayes 4 Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)



Trustee Lee Moved and Trustee Tirion Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees of December 20, 2021, at 6:43 p.m.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Tirion & Lee)

Respectfully submitted,

Lori S. Queor
Village Clerk



Payable Register

Type Count
Cred.it M;{{J” S 1 S
Invoice 41

Grand Total:

Gross
»_~0.34
62,997.60
62,997.26

Payable Summary

Tax

0.00
0.00

Shipping

0.00
0.00
0.00

Discount

0.00

0.00
0.00

Total

_ .._0.34
62,997.60
62,997.26

Packet: APPKT01693 - Audit 1/3/22

Manual Payment

0.00
0.00
0.00

Balance
>-0.34
62,997.60
62,997.26

12/29/2021 1:24:54 PM

Page 32 of 34



Payable Register

Account Summary

Packet: APPKT01693 - Audit 1/3/22

Account Name B e Amount
05-1010-490 Office Supplies 31.90
05-1230-480 Office Supplies 63.80
90 Office Supplies 228.89
05-1620-428 Gas Service 3,092.84
05-1640-465 Equipment Maintenance 240.60
05-1640-480 Special Services 251.45
05-3120-200 Equipment 1,889.00
Vehicle Maintenance 76.50

Office Supplies 127.60

Gas Service 749.35

Vehicle Maintenance 435.00

Office Supplies 31.90

Disability Insurance - Volunteers 4,794.20

Telephone Service 76.46

Office Supplies 31.90

Office Supplies 31.90

Vehicle Maintenance 320.90

Equipment Maintenance 969.09

05-5142-492 Gas, Oil And Lube 80.00
05-5142-495 Salt 11,559.82
05-5610-465 Equipment Maint.&Supplies 500.93
Gas, Oil & Lube 425.41

05-6326-490 Office Supplies 63.80
10-424 Travel & Training 20.00
05-9189-800 FSA Admin 253.26
Total: 26,346.50

Account Name _.Amount
10-1910-485 Service Contracts 2,830.53
10-8310-490 Office Supplies 31.93
10-8330-413 Laboratory Services 1,640.00
10-8330-426 Telephone Service 74.45
190 -428 Gas Service 3,704.55
10-8330-464 Vehicle Maintenance 21.00
Chemicals 2,197.00

10-8340-483 Paving Materials 959.26
10-9189-800 FSA Administration 62.37
Tolg T ‘ii;éé'i;bé

Account Name ...Amount
15-1910-481 Service Contracts 3,506.00
15-8110-430 Office Suuplies 31.90
15-8120-464 Vehicle Maintenance -0.34
15-8130-409 Sludge Hauling Services 7,468.98
15-8130-410 Grit Hauling & Tipping 153.34
15-8130-413 Lab Services 4,220.00
15-8130-428 Gas Service 3,361.33
15-8130-491 Chemicals 3,186.00
15-9189-000 Excess Fringes 62.37
Total: 21,989.58

Account ; Name ...Amount
18-8790-428 Gas Service 25.25

Total: ' 2525




Payable Register Packet: APPKT01693 - Audit 1/3/22

Account Summary

......... B e NI T — . S . ATIOUNE
31-7140-428 Gas Service 1,350.59
31-7140-465 Equipment Maintenance 264.25

gy 1,61484

................ N 11— —— .Amount

35-8260-485 Service Contract 1,500.00
Total: 1,500.00

(272972001 1:24:54 PM




Potsdam Public Museum
2 Park Street / Civic Center
Potsdam, NY 13676
315-265-6910

December 22, 2021

TO:  Lori Queor, Village Clerk
Village of Potsdam Trustees

FR: Potsdam Public Museum Trustees

RE:  Museum Board Appointment

The board of the Potsdam Public Museum would like to recommend Brian S. Carl as a trustee for
a three-year term beginning January 10, 2022 and ending Dec 31, 2025. The Museum Board voted
unanimously at their November 8, 2021 meeting to recommengd Brian S Carl, 4 Missouri Ave.,
Potsdam, NY, to the museum board to fill a three-year term.

Thank you.

I/ =
(/M V4 V@O\/—\
Mimi Van Deusen,
Interim Museum Director



LEGAL NOTICE

The Village of Potsdam will hold a public hearing on Monday, January 17, 2022 at 5:45 P.M. in
the Civic Center Board Room, 2 Park Street, Potsdam, NY for the purpose of hearing public
comments on the Village of Potsdam’s current Community Development Block Grant (CDBG)
Project: The East Dam Hydro-Electric Generating Plant Renovation Project, Project # 947PR34-
17 in the amount of $750,000. The CDBG Program is administered by the New York State
Office of Community Renewal (OCR), and provides resources to eligible local governments for
housing, economic development, public facilities, public infrastructure and planning activities,
with the principal purpose of benefitting low/moderate income persons. The hearing will
provide further information about the progress of the ongoing CDBG project. Comments related
to the effectiveness of administration of the CDBG project will also be received at this time. The
hearing is being conducted pursuant to Section 570.486, Sub-Part 1 of the CFR and in
compliance with the requirements of the Housing and Community Development Act of 1974, as

amended.

The Civic Center Board Room is accessible to persons with disabilities. If special
accommodations are needed for persons with disabilities, those with hearing impairments, or
those in need of translation from English, those individuals should contact Village Clerk, Lori S.
Queor at (315) 265-7480 at least one week in advance of the hearing date to allow for necessary
arrangements. Written comments may also be submitted to Village Clerk, Lori S. Queor at P.O.

Box 5168, Potsdam, NY 13676 until 3:45 P.M. on January 17, 2022.

By Order of the Board of Trustees
Of the Incorporated Village of Potsdam, NY
Lori S. Queor

Village Clerk



