A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, November
15, 2021, at 6:00 P.M., in the Civic Center Board Room, Park Street Potsdam, NY.

PRESENT: Mayor Tischler
Trustees Warr, McKenna, Jacobs-Wilke & Lee

ALSO PRESENT:  Cara Adams, Village Treasurer
Jim Corbett, DPW Superintendent
Greg Thompson, Administrator
Trey Smutz, Recreation Director

Mayor Tischler opened the meeting at 6:00 P.M and pointed out the location of the exits on the
north and east walls of the board room. He advised that the board room has a capacity for 109
people.

The Mayor then took the roll and stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

November 1, 2021 Public Input Session 5:30 p.m.
November 1, 2021 Regular Meeting 6:00 p.m.
November 1, 2021 Executive Session 7:18 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Jacobs-Wilke to accept the minutes
as submitted. All were in Favor — None Opposed — Motion Carried.

Mayor’s comments: | sound like a broken record, but Covid is still with us. Wear masks, social
distance and get vaccinated. This is Trustee McKenna’s last meeting. Thank you, Maggie for all
you have done.

Trustee’s Comments:

Trustee Warr — Thank you to Maggie for her service.

Trustee McKenna — Last meeting, thank you to everyone for this opportunity. | have learned a
lot, I may be back in the future and have made great relationships.

Trustee Jacobs-Wilke — Thank you to Maggie. Police Advisory Committee will have the call for
committee members soon.

Trustee Lee — Thank you to Maggie.

Administrator’s Comments: Administrator Thompson provided a written report which is on file
with the Village Clerk. He then went over his report with the board.

Recreation Director’s Report: Director Trey Smutz provided a written report which is on file
with the Village Clerk. He then went over his report with the board.



Code Officer’s Report: Code Officer Newby was not present at the board meeting. She
provided a written report which is on file with the Village Clerk.

Public Comment:
Michael Edgar stated that he lives at 79 Maple Street in Potsdam and he wanted to speak tonight
about the status of sidewalks. He spoke regarding the responsibility to clear ice and snow and
about the surveys he did last March prior to the pandemic.
New Business:

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the

partial expenditures for the month of November 2021 in the amount of $133,562.72
chargeable to the following funds:

General Fund $ 69,531.08
Water Fund 15,681.80
Sewer Fund 30,321.62
Hydro Fund 156.67
Trust & Agency Fund 210.00
Recreation Fund 3,791.55
Trash Fund 13,870.00
TOTAL $ 133,562.72
Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
additional expenditures for the month of October 2021 in the amount of $670,615.93
chargeable to the following funds:

General Fund $ 248,325.89
Water Fund 21,507.61
Sewer Fund 14,046.28
Hydro Fund 250,898.96
Trash Fund 82.26
Trust & Agency Fund 3,825.04
Capital Fund 17,592.81
Payroll Fund 108,528.51
Recreation Fund 5,808.57
TOTAL $ 670,615.93
Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)



Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing
the Treasurer to pay the following invoices:

TO: Roemer Wallens Gold & Mineaux in the amount of $11,700 (6 months at $1,950
per month) for retainer for labor relations services for July 2021 through
December 2021.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing

the Mayor to sign the SCADA Services Agreement for SCADA and Instrument support
with Development Authority of the North Country for a five-year term from December
20, 2021 until December 19, 2026.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing
the Wastewater Treatment Plant Chief Operator to sign the Equipment Maintenance
Agreement with Cummins, Inc. in the amount of $7,484.00.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke seconded a resolution to go into Executive
Session for the discussion of the employment history of particular persons at 6:52 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Warr Moved and Trustee Lee seconded a resolution to adjourn the Executive
Session at 7:53 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)



Trustee McKenna Moved and Trustee Jacobs-Wilke Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees of November 15, 2021, at
7:54 p.m.

Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Respectfully submitted,

Lori S. Queor
Village Clerk



