A Regular Meeting of the Village of Potsdam Board of Trustees was held on Monday, October
18, 2021, at 6:00 P.M., in the Civic Center Board Room, Park Street Potsdam, NY.

PRESENT: Mayor Tischler
Trustees Warr, McKenna, Jacobs-Wilke & Lee

ALSO PRESENT:  Lori Queor, Village Clerk/Registrar
Jim Corbett, DPW Superintendent
Trey Smutz, Recreation Director
Mark Murray, Police Chief

Mayor Tischler opened the meeting at 5:38 P.M and pointed out the location of the exits on the
north and east walls of the board room. He advised that the board room has a capacity for 109
people.

The Mayor then took the roll and stated that all members were present.

The Mayor then stated that the following sets of minutes had been submitted for Board
acceptance:

October 4, 2021 Regular Meeting 6:00 p.m.

Motion was made by Trustee Lee and Seconded by Trustee Jacobs-Wilke to accept the minutes
as submitted. All were in Favor — None Opposed — Motion Carried.

Mayor’s comments: | sound like a broken record but Covid is still with us. Wear masks, social
distance and get vaccinated.

Trustee’s Comments:
Trustee Warr — None

Trustee McKenna — What is the plan for the ARPA funding? Clerk Queor stated that they will
get more detailed information soon hopefully on what the money can be used for and then further
discussion can be had at that point. FOIL request for the Robar information, where is that at?
Clerk Queor stated that she has provided the requestor with all the records that were releasable.
Where do we stand on the vaccine mandate for employees? Mayor Tischler stated that we are
still waiting on further guidance.

Trustee Jacobs-Wilke — Hoping everyone has a safe Halloween season and Fright Night is
Thursday October 28". Congratulations to the Climate Smart Committee on the Village and
Town reaching Bronze level status.

Trustee Lee — November 1%t will be the cannabis public input session, so | encourage everyone to
come and give comments.



Administrator’s Comments: Not present at the meeting. Administrator Thompson provided a
written report which is on file with the Village Clerk.

Public Comment: Shirley Christman of 31 Waverly Street spoke regarding traffic and driving in
Potsdam. She stated that perhaps we need to hire a traffic cop.

New Business:
Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the

partial expenditures for the month of October 2021 in the amount of $133,444.86
chargeable to the following funds:

General Fund $ 66,039.87
Water Fund 3,474.27
Sewer Fund 44,748.90
Hydro Fund 38.00
Recreation Fund 3,313.82
Trash Fund 15,830.00
TOTAL $ 133,444.86
Ayes 5 (Mayor Tischler) Nays 0

(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing

The Village Board of Trustees and the Village Tax Collector to sign the Village of
Potsdam Tax Roll of Unpaid Taxes for the 20210-2022 period, in the amount of
$114,421.13, plus interest and penalties in the amount of $8,009.49 for a total
$122,430.62, as of 4 o’clock p.m., Thursday, October 7, 2021, to be turned over to the
St. Lawrence County Treasurer, Canton, New York.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing
the Treasurer to pay the following invoice:

TO: Johnson & Laws, LLC in the amount of $2,339.27 for professional services
rendered through September 2021 for the JEDA Capital 56 LLC v. Village of
Potsdam case.

Ayes 4 (Mayor Tischler) Nays 1 (Trustee Warr)
(Trustee McKenna, Lee &
Jacobs-Wilke)



Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution approving the
membership of Stephen C. Davis Il, 703 State Highway 11B, Potsdam, into the Potsdam
Fire Department. Favorable vote of the department and satisfactory physical exam have
been achieved.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution to partner with local
artist, James Gonzalez to submit an application for grant funding through the St.
Lawrence County Arts Council’s Arts Re-Grant Program to create 3 original bicycle rack
sculptures to be installed in downtown Potsdam as a project in support of the Village’s
Downtown Revitalization Initiative effort.

Ayes 4 (Mayor Tischler) Nays 0
(Trustee Warr, Lee & Jacobs-Wilke)

Abstentions 1 (Trustee McKenna)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution authorizing the
Village of Potsdam to apply for up to $250,000 in funding through the New York State
Department of Environmental Conservation’s 2021 Municipal Zero Emission Vehicle
Infrastructure Grant Program for the purchase and installation of DCFC electric vehicle
charging stations in the Main Street Parking Lot and the Raymond Street North Parking
Lot; and, further that the mayor, or in his absence, the Deputy Mayor is authorized and
directed to execute the grant application, any required certifications/assessments and any
resulting grant agreement with the Department of Environmental Conservation.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)

Trustee Lee Moved and Trustee Jacobs-Wilke Seconded a resolution to adjourn the
Regular Meeting of the Village of Potsdam Board of Trustees of October 18, 2021, at
6:06 p.m.

Ayes 5 (Mayor Tischler) Nays 0
(Trustee Warr, McKenna, Lee &
Jacobs-Wilke)
Respectfully submitted,

Lori S. Queor
Village Clerk



